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B #75
What is the final stage of the waterfall systens devebpment lifecycle?

¢ A. Implementation.
¢ B. User acceptance testing,
¢ (. Benefits realisation.
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¢ D. Post-implementation review.

IEfE: A

HH #76
Which of'the following options BEST describes the characteristics of a T-Shaped professional?

¢ A. AT-Shaped professional possess a deep understanding in a

e B. T stands for Talented.

o (. The crossbar of the T-shape represents having a good level of skills across many areas, and deep level of skills in a
specialism.

¢ D. T-shaped professional has a deep level of skills in many areas.

Ef: C
R -

given area and leads a team of people in other areas.

Explanation:

A T-shaped professional is a concept used to describe individuals who possess a combination of broad and deep skills. Let's
evaluate each option to determine which best describes this concept:

Key Characteristics of a T-Shaped Professional:

Vertical Line (Deep Expertise): Represents specialized knowledge or expertise in one specific area.

Horizontal Line (Broad Skills): Represents a wide range of general skills or knowledge across multiple disciplines, enabling
collaboration and adaptability.

Evaluation of Each Option:

A . T stands for Talented:

While "talented" may describe the individual, the ""T" specifically refers to the shape that visually represents their skill profile (broad
and deep).

Conclusion: This is not correct .

B . T-shaped professional has a deep level of skills in many areas:

A T-shaped professional does not have deep expertise in many areas; they have deep expertise in one area and broad skills across
others.

Conclusion: This is not correct .

C . The crossbar of the T-shape represents having a good level of skills across many areas, and deep level of skills in a specialism:
This accurately describes the T-shaped professional: the horizontal bar represents broad skills, and the vertical bar represents deep
expertise in a specific area.

Conclusion: This is correct .

D. A T-Shaped professional possesses a deep understanding in a given area and leads a team of people in other areas:

While leadership may be a trait of some T-shaped professionals, it is not a defining characteristic of the concept.

Conclusion: This is not correct .

W #77

A requirement has been identified as beneficial. It will be included in the system if it does not take too long to deliver or cost too
much.

How would this requirement be prioritized in the MoSCoW classification?

A Asa'C'.
B. Asa'S".

C.Asa'W.
D. Asa'M.

IEf#: A

H#78

IT services has commissioned a new desktop PC replacement project that has been funded and running for three months, with a
fully-engaged sponsor and programme manager appointed The head of IT services has not been involved beyond the initial project
start-up interviews and has not attended any of the project meetings What position on the power interest and does the head of IT



services currently occupy?

¢ A. Low power and influence but high interest

¢ B. High power or influence and high interest

¢ C. High power or influence but low interest

¢ D. Some power and influence and some interest

EfE: C
it

To determine the position of the head of IT services on the power-interest grid , we need to evaluate their level of power/influence
and interest in the project.

Key Considerations:

Power/Influence: The head of T services holds a senior leadership role, which implies they have significant authority and influence
over IT-related decisions and resources. This places them in the "high power" category.

Interest: Despite their authority, the head of IT services has not been actively involved in the project beyond the initial start-up
interviews and has not attended any project meetings. This indicates a lack of ongoing engagement or interest in the project's
progress.

Evaluation of Each Option:

A . High power or influence but low interest:

The head of IT services has significant authority (high power) but is disengaged from the project (low interest).

Conclusion: This is the correct answer .

B . Some power and influence and some mterest:

This option suggests moderate levels of both power and interest, which does not align with the head of IT services' senior role and
lack of mvolverment.

Conclusion: This is not correct .

C . High power or influence and high interest:

While the head of IT services has high power, their lack of attendance at project meetings indicates low interest.

Conclusion: This is not correct .

D . Low power and influence but high interest:

The head of IT services clearly has high power due to their senior leadership role, so this option is incorrect.

Conclusion: This is not correct .

Final Recommendation:

The head of IT services occupies the position of high power or influence but low interest on the power-interest grid.

B #79
Which of the following is NOT a diagrammatic documentation style for requirements?

e A. Use case model
¢ B. Data model
e (. User story
¢ D. Business process

EfE: C

R

Requirements documentation generally follows two main styles: text-based and diagrammatic (or model-based).

Data model (A), Use case model (C), and Business process models (D - e.g., UML Activity Diagrams or BPMN) are all forns of
diagrammatic documentation, using standardised graphical notation to express requirements.

A User story (B) is a short, sinple, text-based statement written in the format: "As a [role], I want [goal] so that [benefit]". It is a
form of text-based requirement documentation used primarily in Agile environments, not a diagrammatic style.

(Reference: BCS Requirements Engineering - Documentation Styles)
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