TM3E b L —Y > 7. TM3ERE R

RADEELPITITEL. BERCRLATANTEEOY— L A5l 4. BCSOTM3DEANDORIC & & 12
DE/EBORL » 5. BAOBTCO—EMOBHER £ TRAE H L -DOBCSOTMIRE I —BEBECE 3L
THEBEMBL T, BCSOTM3RECKRBML T, RA W barORFEREKEZRILT 21D CLEETREL &
T,

IO — KK BRI Y 2 L R% Y. GoShkenD TM3D EREDRER L . ZLOERBEFARC L > TEDSNT
VRS EIELBEMUNBOLD ORER D ORMBN LEE S AT LATT. BCSOTM3RE L > bORELY
ThL BRI ODEHMLBREBERCERMT 20, LAT 7 POV THETVRLT AL ZAOHFEICIEL
THEZERBL L. BRFOTMIREME L & b (2 ISTQB Certified Tester Advanced Level - Test Management v3.0
REBCEHL 7.

>TM3EM L —Y V7 <<

BCS TM3#E R824 B & TM3[RE & BE

TM3RBEEOS £ 85 NN—Vav 2 0 WEERHV £3. £, PDEA—Y a3 Y iEFaPT L. HIR
LRTOTT. R V7 b z27 A=Y 3V EEBOTMIEED T A A P&y I2L— L ETH.
Windows# XL —F 4 Y7 3V AT ATCDAETTEET. B AV 54V RE DS 02BFHBZE S A—
Ly #7574 VRS R—FLET. IO T AV 74 VEBECIMIREBEREES4HDERH Y. 2h i At
754 TCHERATEET. 2Ll T, ZHRENRBCERT 202 TBT 3L/ BCRpsTHET,
TM3EEED 7 R M H A4 FRBRETT.

BCS TM3 32 & #h B O H RE i P -

FEY 2 R i B

e MGEM. COt/ya>r T, 7AMIRBUEOEMBLER, 7 A MNEBOEHL
AMEICEREHTET. =7y vl T7P2% AW N7 Yy FRIBEZBUI BT R b
B, L RA— MER. REEEHELPEEL 7. ZBHE. B 7 X P RBL OV FER

bEY 71 BFCEHAL. 7oz FORRCBEL LAREY— /2 70— %M TEI2URERD Y

Ft. £los VINRKZE TAMEBOIAM, AUy b, 2LTT Y 27 bEEE

U272 MNOflifEis FAhT 3V ART—RDERLEEN £7.

o FLEHE:, DIy aYTl. F—LAD=—XHH. DELZRAFLVORE. 2L T
F—L2KT7 7 —FERHWERYVHEAOFHBCBIZ7 A MY —K—DEECOWTH
Bl Ed. ZEEE. F—LONE oY VEELBEESE. RN LT RL —

bEy 72 YavEERTAIHEEHEHBLTOBZIERARD SN ET. YINATE.. F—LEH,

Yy —ABS. ZLTIRVIRY L MBHE2EL RN L EE2REL, 7 R R A

Tr—< VA5 BRENT 2O DFIRCESAEFHRTTVET,



https://www.goshiken.com/BCS/TM3-mondaishu.html
https://www.passtest.jp/BCS/TM3-shiken.html
https://www.goshiken.com/BCS/TM3-mondaishu.html
https://jp.fast2test.com/TM3-premium-file.html

o FAMEHOEHE: COk/va>TlR. 7AMIA—V r—0RKEIL. ALY 7}
vx7HREBBCBI ST R NOFHE. B, BH. BT HFRCESR X TES. 7R b
FrEOER. EHRNOEE. B 4T TOMRLE. 7TA N ot A&k HEL £
T, ZBEE. BABFAT7H A IIVETN, FAIM RV, TRAMNRALA T BT 37 R
POBY)AMEBED T # AL . BRE2DIRNCHESs 3 EB/RDENET, ¥ TN

hEY 23 AT MEY A7 OKE. REOFHE. BY2EZMKOBREITILHDY RI7R—2

FRAMER BOTVWET., /2. 7ovz 2 L RLVDF A MNRIBOEE. #a 7

ANT77r—F0BIR., BlEdits HEORE. IDEALXEDEF VI & 37 0 v AE

WOWTHEANCEY EFES. 512, BEBEE. EYFRXA=2—X. VA7, HERN

MBLEETOTCTAMNY —WEFHME-BATE 2 UNELNDHY 7.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 58 %€
TM3 ;A Bk & (Q14-Q19):

B #14

You are a test manager managing a test team and working at a government agency. The test team is responsible for performing the
system test. Senior management has been provided with the following test objective for a new project:

"The system should be of high quality."

Using the SMART goal methodology, which of the following statements would be appropriate as a revision to the defined test
objective by management?

e A All defined requirements shall be implemented and fimction without problens
¢ B. The number of user issues reported in the first 3 months after going live shall be less than an average of
1 per week
e (. At least three weeks of system testing shall be performed and no major defects will be outstanding before going live
¢ D. During component testing a statement coverage of 90% shall be achieved

iIFf@g: B
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus requires that test objectives beSMART:Specific, Measurable, Achievable, Relevant, and Time- bound. OptionCis
spectific ("user issues"), measurable ("< 1 per week"), achievable (depending on context), relevant to system quality in production,
and time-bound ("first 3 months after going live").

Ais not measurable ("...without problens" is vague).

Bis partially SMART but uses ambiguous terns ("'major defects™) and focuses on elapsed time rather than quality outcomes.
References: ISTQB CTAL-TM v3.0 Syllabus-Chapter 3 (Test Planning: defining measurable test objectives and SMART criteria;
aligning objectives to levels and stakeholders).

R #15
Which of'the following characteristics of risk-based techniques is not appropriate to a more heavyweight risk- based technique?

A. Mathematical formulas

B. Defined processes and detailed documentation

C. Risk likelihood and risk impact on an ordinal scale
D. Broad group of stakeholders

Ef: C

AR :

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus distinguisheslightweightandheavyweightrisk-based approaches. Lightweight approaches typically
usequalitativeassessments withordinalscales for likelihood and impact (e.g., Low/MediunyHigh).

Heavyweight approaches aremore formal and quantitative, may involvermathematical models,detailed documentation, anddefined
processes, and can still mvolve a broad stakeholder set (e.g., via structured workshops), but theydo not rely on simple ordinal
scalesas their main analysis device. Therefore, usingordinal scales(B) is characteristic oflightweight, not heavyweight.



Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 4 (Risk-Based Testing) - subsection contrastinglightweight vs.
heavyweightrisk-based techniques (qualitative/ordinal vs. quantitative/formal attributes).

HE #16

You are a test consultant involved in setting up and implementing retrospectives in an organisation that is developing software based
on an Agile lifecycle. The Agile teamrs are experiencing problems on product quality, so the retrospectives will be specifically focused
on the testing practices and processes.

Which of the following is an example of a good practice for a test retrospective?

¢ A. Anaction plan for the improvements identified is too much documentation in an Agjle context; the team members are
already motivated to implement the improvements based on the retrospective

¢ B. Only testers should be involved in the retrospectives since they perform testing and will know what should be improved

e C. Because an Agile team is empowered, all improvement actions should reside within the team

¢ D. Brainstorming sessions can be used to generate ideas on how to resolve the root causes of testing issues identified

Ef#: D

A -

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus highlightscontinuous improvementpractices, includingretrospectivesin Agile lifecycles, encouragingcollaborative
techniquessuch asbrainstormingto generateconcrete improveent ideas, often followingroot cause analysisof issues.

Effective retrospectives should mvolve thewhole team and relevant stakeholders, generatespecific actions (anaction plan), and
recognize that some actions may requiresupport beyond the team

Therefore,Cis a good practice. Ais incorrect (retrospectives should be cross-functional),Bis too narrow (some actions require
organizational support), andDis incorrect (capturing concrete actions is recommended even in Agile contexts).

(References: CTAL-TM v3.0 Syllabus - Chapter 1 "Testing Process" - lessons learned and process improvement; Agile lifecycle
considerations for retrospectives and collaborative improvement techniques; emphasis on actionable outcomes.)

R #17
During a test process improvement initiative, defect mformation is gathered to perform defect cluster analysis.
Which aspect is most likely being targeted for improvement?

A. To reduce the total number of defects.

B. To better understand risk and focus testing, as part of risk-based testing,
C. To improve the defect removal efficiency.

D. To mnimise the costs associated with defects.

EfE: B

R 2

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Defect clustering (e.g., Pareto-style concentration of defects in certain components) is used to informrisk- based testingso that testing
can beprioritized and focused on the riskiest areasof the product. In the CTAL-TM V3 syllabus, the test manager uses defect data
and trends toprioritize test effort, allocate test depthvtechniques where risk is higher, and provide traceable justification in planning
and control (Chapter 4: Risk-Based Testing and effort allocation; Chapter 3: Test Planning - using historical/defect data to shape the
approach and focus).

H #18

Analytical test improvement approaches identify problens based on data from the project or team
Appropriate improverments can be derived from an analysis of the identified set of problems.

Which of the following is not an exanple of an analytical-based test process improvement approach?

e A, Quantitative TPI NEXT assessment
¢ B. Root cause analysis
e (. Analysis using measures, metrics and indicators



¢ D. The Goal Question Metric (GQM) approach
EE: A

A -

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus classifies improvement approaches includinganalytical approaches(e.g.,root cause analysis, GQM, andanalysis of
measures/metrics/indicators) that derive improvements byanalysing project/team data.

Model-basedapproaches (e.g., TMMi, TPI NEXT) are a distinct category that evaluate practicesagainst a reference modelrather than
primarily deriving improverments from project data analysis.

Hence,B (Quantitative TPI NEXT assessment)ismodel-based, not ananalyticalapproach; A, C, and Dare analytical.

(References: CTAL-TM v3.0 Syllabus - Chapter 2 "Test Management in the Organization” - improvement approaches: analytical vs.
model-based vs. other; examples provided for each category.)
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