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NEW QUESTION # 25 
Which of the following statements is one of the five Lean Thinking principles?

A. Customer collaboration over contract negotiation
B. Deliver working software frequently
C. Identify the Value Stream for each product
D. Decentralize decision-making

Answer: C

Explanation:
Identifying the Value Stream for each product is one of the five Lean Thinking principles proposed by Womack and Jones in 1996.
A value stream is the sequence of activities that deliver value to the customer, from the initial request to the final delivery1. Identifying
the value stream for each product helps to eliminate waste, optimize flow, and increase customer satisfaction2.
References:
* The Five Principles of Lean - Project Management Institute
* Value Streams - Scaled Agile Framework

NEW QUESTION # 26 
Which role does Product Management work with to prioritize Enablers?

A. Solution Management
B. Product Owner
C. Development Manager
D. System Architect

Answer: D

Explanation:
Explanation
Product Management works with System Architect to prioritize Enablers, which are backlog items that extend the architectural
runway of the solution under development or improve the performance of the development value stream1. System Architect
provides technical guidance and enablement to the Agile Release Trains (ARTs) and helps identify and define the enablers needed to
support the features and capabilities2. In collaboration with System Architect, Product Management negotiates capacity allocations
that balance the concentration of business and enabler features in the ART backlog3.
Some additional information that might be helpful for you are:
*The other options (B, C, and D) are not the role that Product Management works with to prioritize Enablers, but rather roles that
have different responsibilities or collaborations with Product Management.
*Development Manager is a role that supports the Development teams in building quality solutions and fosters a culture of technical
excellence and innovation4. Development Manager may work with Product Management to provide feedback on the feasibility and
effort of the features and enablers, but not to prioritize them.
*Product Owner is a role that represents the customer and stakeholders to the Development team and defines and accepts the work
items in the Team Backlog. Product Owner may work with Product Management to align on the product vision and roadmap and to
decompose the features and enablers into stories, but not to prioritize them.
*Solution Management is a role that is responsible for defining and delivering complex solutions that require multiple ARTs and
Solution Trains. Solution Management may work with Product Management to coordinate the dependencies and interfaces between
the solutions and the products, but not to prioritize the enablers.

NEW QUESTION # 27 
What is the next action for improvement items identified during the Iteration Retrospective?

A. They are given to the Scrum Master/Team Coach who resolves them
B. They are escalated to the Business Owners
C. They are ROAMed with the rest of the risks
D. They are entered as Stories in the Team Backlog

Answer: D

Explanation:



The next action for improvement items identified during the Iteration Retrospective is to enter them as Stories in the Team Backlog.
By adding these improvement items as Stories, they become part of the team's ongoing work and are prioritized alongside other
tasks and user stories for future iterations or sprints1. This way, the team can track and implement the improvement actions and
measure their impact on the team's performance and quality2.
References:
* Iteration Retrospective - Scaled Agile Framework
* What happens to improvement items identified during the Iteration Retrospective? - Service Centre List

NEW QUESTION # 28 
Why is it important to establish a definition of done?

A. To create alignment on when Stories are complete
B. To ensure Features provide the expected business benefits
C. To create standardized work between all Agile Teams
D. To enable Scrum Masters/Team Coaches to enforce quality

Answer: A

Explanation:
Explanation
The definition of done specifies the requirements for completeness of a work product or increment of value1.
It is important to establish a clear and consistent definition of done across all Agile Teams to ensure that the work products meet the
appropriate quality standards and are ready for integration and delivery23. Without a common definition of done, there may be
confusion, rework, delays, and technical debt3.
References:
*What is the Definition of Done (DOD) in SAFe®? - Agilemania
*Built-In Quality - Scaled Agile Framework
*Definition of Done - Scaled Agile Framework

NEW QUESTION # 29 
What is one responsibility of the Product Owner during Team Sync?

A. To add new work into the Iteration
B. To clarify Story intent
C. To relay Customer feedback
D. To facilitate the event

Answer: B

Explanation:
One responsibility of the Product Owner during Team Sync is to clarify the intent behind each user story or backlog item. This
includes providing additional context, details, and answering any queries raised by the development team1. The Team Sync is a daily
event where the members of the Agile team synchronize their work and plan for the next 24 hours2. The Product Owner participates
in the Team Sync to ensure that the team is working on the right things and that the stories are aligned with the customer and
stakeholder needs3.
References:
* What is one responsibility of the Product Owner during Team sync ...
* Team Sync - Scaled Agile Framework
* What's a Product Owner to Do - PO role within SAFe

NEW QUESTION # 30
......

If you still have questions with passing the exam, choose us, and we will help you pass the exam successfully. Our SAFe-POPM
training materials contain the both the questions and answers. You can have a practice through different versions. If you prefer to
practice on paper, then SAFe-POPM Pdf Version will satisfy you. If you want to have a good command of the SAFe-POPM exam
dumps, you can buy all three versions, which can assist you for practice.
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