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practice exam is your best option to evaluate yourself, overcome mistakes, and pass the Scrum PAL-I Exam on the first try. You
will see the difference in your preparation after going through PAL-I practice examns.

Scrum Professional Agile Leadership (PAL I) Sample Questions (Q15-Q20):

NEW QUESTION # 15
What does the Customer Usage Index measure? Select two answers.

A. Whether actual usage meets expectations on how long users should be taking with a feature.
B. Usage, by feature, to help infer the degree to which customers find the product useful

C. The difference between a customer or user's desired experience and their current experience.
D. The experience that the customer would like to have.

E. Sentiment analysis to help gauge customer engagement and happiness with the product

Answer: A,B

NEW QUESTION # 16
For Product Owners to succeed, the entire organization must respect their decisions.

e A TRUE
e B.FALSE

Answer: A

NEW QUESTION # 17

You manage a product group in an organization. A Scrum Master is concerned with the very low availability of the Product Owner
for her team The Product Owner has subject matter expertise that is very difficult to duplicate or replace, but he has several other
important responsibilities as well. The Scrum Master has discussed her concern with the Product Owner, but the Developers are still
struggling to deliver value without additional guidance from the Product Owner. The Scrum Master is asking you for some guidance.
What is the best way for you to help the Scrum Master? (choose the best answer)

¢ A Help the Product Owner's manager find a different Product Owner, who can dedicate the time needed, and help this new
Product Owner come up to speed on the new product as quickly as possible.

¢ B. Offer to work with her, the Product Owner, and his manager, to find a way to ensure that the Product Owner's
participation level is high enough to ensure that value can be delivered by the Scrum Team.

¢ C. Help the Scrum Master to find a delegate who can join the Scrum Team to work with the Product Owner and represent
business priorities when the Product Owner cannot be present.

¢ D. Recommend to the Scrum Master that she helps the Developers to do their best, document their decisions, and escalate
problens to you.

Answer: B

Explanation:
The Product Owner plays a crucial role in ensuring that the Scrum Team is delivering value. By working with the Product Owner's
manager, you can help prioritize the Product Owner's availability and ensure that the team gets the guidance they need.

NEW QUESTION # 18
‘What are the main benefits of a self-managing Scrum Team? Select four answers.

A. Increase creativity

B. Empowerment

C. Increase accuracy of estimates
D. Increase motivation

E. Increase commitment.

F. Increase compliance.

Answer: A,B,D.E
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NEW QUESTION # 19

You are an Agile Leader working with five Scrum Teams. One of the Scrum Team requires a new working environment to replicate
the production environment and help the team perform security and performance testing, The strict company policies allow creating
new environments only for actual production purposes and not for any testing. Security and performance testing are needed as part
of the Team's Definition of Done before the completed work can be shippable.

How would you manage this situation? Select two possible answers.

¢ A Extend the Sprint to focus on security and performance testing,

¢ B. Work with the Scrum Team to see how they can do the testing in their existing development environment. They should try
to replicate the production environment as much as possible.

¢ C. Support the needs of the team. Work with the senior management to get the environment approved.

¢ D. Ask the Scrum Team to come up with alternate solutions to resolve this issue themselves. You will support them as
needed.

¢ E. Remove security and performance testing from the Definition of Done.

Answer: B,.D

NEW QUESTION # 20

The life which own the courage to pursue is wonderful fife. Someday when you're sitting in a rocking chair to recall your past, and

then with smile in your face. Then your life is successful. Do you want to be successful in life? Then use NewPassLeader's Scrum

PAL-I Exam Training materials quickly. This material including questions and answers and every IT certification candidates is very
applicable. The success rate can reach up to 100%. Why not action? Quickly to buy it please.
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