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who are worrying about the exam now, congratulations, there is a panacea for you--our SSM Study Tool.
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SSM certification member. If you have decided to upgrade yourself by passing Scrum Certification SSM Exam, then choosing
ExamsLabs is not wrong. Our ExamsLabs promise you that you can pass your first time to participate in the Scrum certification
SSM exam and get Scrum SSM certification to enhance and change yourself.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q47-Q52):
NEW QUESTION # 47 
How do Kanban Teams implement the SAFe Lean-Agile mindset of relentless improvement?

A. By establishing a Kanban board to visualize the flow of work within Kanban team and aligning with the Program and the
rest of the teams
B. By creating Classes of Services and Policies to execute the work in a way that is aligned with Program and Large Solution
Levels
C. By using Cumulative Flow Diagrams which objectively measure bottlenecks and variation in the flow which could be due
to systemic factors
D. By estimating team velocity and comparing it across Iterations for continuous improvement

Answer: C

NEW QUESTION # 48 
What is one example of an Agile Team development practice?

A. Exploring diagnostics
B. Timeboxing discussions
C. Sequencing processes
D. Facilitating meetings

Answer: B

Explanation:
Timeboxing discussions is a key Agile development practice that supports efficiency, focus, and predictability in team events and
collaboration. A timebox sets a maximum duration for an activity, ensuring that meetings or working sessions remain purposeful and
do not overrun.
Agile and SAFe both emphasize timeboxing for events such as Iteration Planning, Daily Team Syncs, Iteration Reviews, and
Retrospectives. This discipline encourages concise communication, prioritization of topics, and respect for everyone's time.
From SAFe guidance:
"Agile Teams use timeboxing to help ensure meetings are effective and efficient, maintain focus on outcomes, and support a
predictable rhythm for collaboration." Other options such as sequencing processes or exploring diagnostics do not represent
standard Agile team development practices. Facilitating meetings is a Scrum Master responsibility, not a development practice.
Thus, the correct answer is D. Timeboxing discussions.

NEW QUESTION # 49 
What is a recommended story-splitting technique for Agile teams?

A. Start with the data structure and extend into the business logic and UI
B. Implement the story UI first and build the business logic later
C. Implement the 'happy path' first and the rest of the scenarios afterward
D. Validate design with stakeholders and build the functionality later

Answer: C

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/story/

NEW QUESTION # 50 
What are the three pillars of Scrum?
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A. Courage
B. adaptation
C. Transparency
D. inspection
E. Agility

Answer: B,C,D

NEW QUESTION # 51 
Which type of enabler does a System Architect review during a System Demo?

A. Enabler stories
B. Enabler Capabilities
C. Enabler Features
D. Enabler Portfolio Epics

Answer: A

NEW QUESTION # 52
......
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choose us, you just need to spend 48 to 72 hours on studying, you can pass the exam. Choose us, and you will never regret!
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