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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q89-Q94):

NEW QUESTION # 89

Scenario: You are providing construction management services for a small office building project. Your duties include reviewing and
approving the contractor's baseline schedule. The contractor has submitted the first baseline schedule for the project.

The contractor subsequently submits a CPM schedule for its baseline schedule submittal. As part of your review, you look at the
durations for each activity in the schedule. How do you determine if a duration of 10 work days for drywall installation is accurate?

A. Review the location of drywall work in the contract drawings

B. Review the drywall quantity, methods and location with the project superintendent to determine a reasonable duration
C. The duration for drywall installation should De proportional to how critical the activity is

D. Divide the quantity of drywall by the construction crew's dairy production rate for this work

Answer: B

NEW QUESTION # 90
Activity C is a

A. Continuous activity.
B. 1-day activity.

C. Contentious activity.
D. Milestone.

Answer: D

NEW QUESTION # 91
Each column must be poured in one day. Each colunn requires 2,000 cubic feet of concrete. The lift bucket has a capacity of40
cubic feet. How many lifts will be required per column pour?

A. 20 lifts
B. 5 lifts

C. 50 lifts
D. 80 lifts

Answer: C

NEW QUESTION # 92
Ifa contractor has robust planning and scheduling processes, should those company processes supersede client contract
specifications?

A. Proceed with company processes even if they conflict with the client

B. Suggest that the client issue a change order, accepting the contractor's processes
C. The client contract specifications always have priority

D. Review any differences and negotiate workable specifications

Answer: D

NEW QUESTION # 93
Identify the minimum project duration.

A. 21 months.
B. 20 months.
C. 19 months.
D. 16 months.



Answer: D

Explanation:

Minimum Project Duration Calculation:

The critical path determines the minimum project duration.

Path: A— B — G — H— 16 months.

Cross- Verification with Network Diagram:

Other paths have shorter durations or do not impact the overall project finish date.

Verffication with PSP Guidelines:

Critical path analysis is central to determining project duration (Ref: PSP Study Guide, Chapter 2A: Critical Path Method).

NEW QUESTION # 94

We can calculate that AACE-PSP certification exam is the best way by which you can learn new applications, and tools and mark
your name in the list of best employees in your company. You don't have to be dependent on anyone to support you in your
professional life, but you have to prepare for BraindumpStudy real Planning & Scheduling Professional (PSP) Exam (AACE-PSP)
exam questions.
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