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¢ Organization Mapping; In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
hEY 71 business architects learn how to apply organization mapping when developing a Business Architecture.

. ¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
hEy 272 the TOGAF ADM, its objectives, and usage.

e TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
bEY 73 TOGAF Business Scenario method.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
FEY 7 4 with the TOGAF ADM.

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

FEYZ 5
7 Development Method (ADM), and the TOGAF Library.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
FEY 26 Business Architecture.
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B #47
Which of the following is a benefit of Value Stream Mapping?

A. Tt helps to identify value, duplication, and redundancy across the enterprise.

B. It highlights the value of individual work packages needed to develop the business architecture.

C. It helps to assess an organization's effectiveness at creating, capturing, and delivering value for different stakeholders.
D. It helps to ensure that investments and project initiatives are prioritized and funded at a level matching with their value.

EfE: C

R -

One of the benefits of Value Stream Mapping is that it helps to assess an organization's effectiveness at creating, capturing, and
delivering value for different stakeholders2. Value Stream Mapping is a technique that can be used to represent a sequence of
activities that create an overall result for a customer, stakeholder, or end user2. Value Stream Mapping can help to identify the value
proposition, outcomes, measures, enablers, and dependencies of each activity in the value stream, as well as the overall value flow
and performance?. By analyzing the value stream map, the organization can evaluate how well it is meeting the stakeholder needs
and expectations, as well as identify opportunities for improvement or innovation.

HH #48
Which of'the following is a benefit of developing a TOGAF business scenario?

A. Tt provides general rules and guidelines to support planning at the enterprise level.
B. It provides a versatile approach to business planning,

C. It provides an organizing framework for the change activity in a project.

D. It can be an important aid to vendors in delivering appropriate solutions.

IEf#: D

R e«

Developing a TOGAF business scenario provides several benefits, particularly in aiding vendors to deliver appropriate solutions.
Here's a detailed explanation:

TOGAF Business Scenarios:

Business scenarios are used to capture and describe business requirements, helping to identify and understand business needs and
challenges.

Role in Vendor Engagement:

Clarity of Requirements: Business scenarios provide clear and detailed descriptions of the business context, needs, and requirements.
This helps vendors understand what solutions are necessary to address specific business challenges.

Alignment of Solutions: By providing a comprehensive view of the business environment and requirements, business scenarios ensure
that the solutions proposed by vendors are aligned with the actual business needs and strategic goals.

TOGAF ADM Reference:

Phase A: Architecture Vision: In this phase, business scenarios are developed to capture stakeholder concerns and requirements,
providing a basis for the architecture vision.

Benefits:

Effective Solution Design: Vendors can design solutions that are tailored to the specific needs of the business, reducing the risk of
misalignment and ensuring better outcomes.

Improved Collaboration: Business scenarios facilitate better collaboration between the enterprise and vendors by providing a
common understanding of the requirements and expected outcomes.

In summary, developing a TOGAF business scenario aids vendors in delivering appropriate solutions by providing clear and detailed
descriptions of business requirements, ensuring alignment with business needs and strategic goals.
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Complete the sentence. The architecture domains that are considered by the TOGAF standard as subsets of an overall enterprise
architecture are Business, Technology,

e A. Application and Data
¢ B. Information and Data
¢ C. Logical and Physical
¢ D. Capability and Segment

EfE: A

TR

In the TOGAF framework, the architecture domains considered as subsets of an overall enterprise architecture are Business,
Technology, Application, and Data. Here's a detailed explanation:

* TOGAF Architecture Domains:

* Business Architecture: Describes the business strategy, governance, organization, and key business processes.

* Data Architecture: Defines the structure of an organization's logical and physical data assets and data management resources.
* Application Architecture: Provides a blueprint for the individual applications to be deployed, their interactions, and their
relationships to the core business processes of the organization.

* Technology Architecture: Describes the logical software and hardware capabilities that are required to support the deployment of
business, data, and application services.

* Importance of Each Domain:

* Business Architecture: Aligns the architecture with the business strategy and goals.

* Data Architecture: Ensures that data is structured and managed to support business processes and decisions.

* Application Architecture: Ensures that applications are designed and integrated to support business processes.

* Technology Architecture: Provides the technology infrastructure needed to support applications and data management.

* TOGAF References:

* Phase B: Business Architecture: Focuses on developing the Business Architecture.

* Phase C: Information Systems Architectures: This phase includes both Data Architecture and Application Architecture.

* Phase D: Technology Architecture: Focuses on developing the Technology Architecture.

In summary, the TOGAF standard considers Business, Technology, Application, and Data as the architecture domains that are
subsets of an overall enterprise architecture.
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Consider the diagram.
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What are the itens labelled A, B and C?

e A. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
e B. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
e C. A-Enterprise Continuum, B- Architecture Continuum. C-Solutions Continuum

e D. A-Architecture Vision, B-Business Architecture. C-Information Systens Architecture

Ef#: C
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The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprisearchitectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

HH #51
Consider the diagram of an architecture development cycle.

‘Which description matches the phase of the ADM labeled as item 2?

e A. Provides architectural oversight for the implementation
e B. Establishes procedures for managing change to the new architecture
e C. Operates the process of managing architecture requirements



¢ D. Conducts Implementation planning for the architecture defined in previous phases
EE: A

fEERA -

The Architecture Development Method (ADM) is the core process of TOGAF which outlines a method for developing and
managing the lifecycle of enterprise architecture. Considering the phases of the ADM, the item labeled as '2' in the provided
architecture development cycle diagram likely corresponds to the 'Architecture Change Management' phase, which is responsible for
providing ongoing architectural oversight and guidance to ensure that the implementation remains aligned with the architecture defined
in the previous phases. This includes managing changes to the architecture in a controlled manner as the implementation progresses
and ensuring that the architecture continues to meet the business needs.
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