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OCEG GRCP Exam Syllabus Topics:

Topic

Details

Topic 1

Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to performrisk assessments and implement
necessary actions.

Topic 2

GRC Capability Model Details: This section of the exam measures the skills of GRC Strategy Makers and
covers detailed components of the GRC Capability Model. It includes understanding various elements and
practices, key actions, and controls necessary for effective governance, risk management, and compliance.

Topic 3

Review Component: This subsection focuses on reviewing and evaluating GRC practices to ensure
continuous improvement. A critical skill evaluated is conducting audits and assessments to identify areas for
enhancement in governance practices.

Topic 4

GRC Key Concepts: This section of the exam measures the skills of GRC Governance Professionals and
covers essential concepts related to reliably achieving objectives, addressing uncertainty, and acting with
mtegrity. It also includes an understanding of the Lines of Accountability™ and the Integrated Action &
Control Model™, which provide frameworks for governance and risk management. A key skill assessed is
the ability to apply these concepts to enhance organizational performance.
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¢ Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirements. A vital skill evaluated is the ability to integrate GRC processes into business

Topic 5
o operations effectively.
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Three Formats of Latest OCEG GRCP Practice Material

If'you are worrying about that there is no enough time to prepare for GRCP exam, or you can't find the authoritative study materials
about GRCP exam, but when you read this article, your worries will be deleted completely. The latest GRCP exam review materials
offered by our ExamPrepAway will help you complete the GRCP Exam Preparation in short time. We have the authority of the
exam materials and experienced team with rich sense of responsibility. All that we have done is just to help you easily pass the
GRCP exam

OCEG GRC Professional Certification Exam Sample Questions (Q243-
Q248):

NEW QUESTION # 243
What is the purpose of defining identification criteria?

A. To create a list of potential stakeholders for commumication purposes

B. To guide, constrain, and conscribe how opportunities, obstacles, and obligations are identified, categorized, and prioritized
C. To establish the organizational hierarchy for decision-making

D. To determine the budget allocation for risk management activities

Answer: B

Explanation:

Identification criteriaare parameters or guidelines that help organizations systematically recognize and evaluate opportunities, risks
(obstacles), and compliance requirements (obligations). These criteria ensure that the process of identifying critical factors is
structured, consistent, and aligned with organizational goals.

Key Purposes of Defining Identification Criteria:

* Guidance for Recognition:

* Identification criteria provide a framework for recognizing opportunities, risks, and compliance obligations.

* For example, criteria may help identify risks based on potential impact, likelihood, or alignment with strategic objectives.

* Consistency in Categorization:

* Defining criteria ensures consistency in how items are categorized across departments or teans, avoiding ambiguity or duplication.
* Prioritization of Actions:

* Identification criteria help prioritize items based on their significance, urgency, or alignment with the organization's risk appetite and
strategic goals.

* Alignment with Frameworks:

* Many governance and risk management frameworks (e.g,,ISO 310000rCOSO ERM) recommend establishing criteria to ensure
risks, opportunities, and compliance obligations are managed effectively.

Why Option B is Correct:

Defining identification criteriaguides, constrains, and conscribeshow opportunities, obstacles, and obligations are identified,
categorized, and prioritized, ensuring a structured and efficient process aligned with the organization's goals and resources.

Why the Other Options Are Incorrect:

* A. Establishing the organizational hierarchy: Defining identification criteria focuses on risk, opportunity, and obligation management,
not hierarchy building,

* C. Creating a stakeholder list: Stakeholder identification is separate and is not tied directly to defining criteria for risk or
opportunity evaluation.

* D. Determining budget allocation: Budget decisions may follow from identified risks and opportunities but are not the primary
purpose of defining identification criteria.

References and Resources:

*ISO 31000:2018- Risk Management Guidelines: Discusses defining criteria for identifying and evaluating risks and opportunities.
* COSO ERM Framework- Highlights the importance of criteria in identifying risks and aligning them with strategy and
performance.
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* NIST Risk Management Framework (RMF)- Recommends clear identification processes for risks and obligations.

NEW QUESTION # 244
In the context of the Maturity Model, what characterizes practices at Level I?

A. Practices are consistently improved over time.

B. Practices are improvised, ad hoc, and often chaotic.

C. Practices are formally documented and consistently managed.
D. Practices are measured and managed with data-driven evidence.

Answer: B

Explanation:

Level I in theMaturity Modelrepresents the lowest level of process maturity, characterized by:
* Improvised, Ad Hoc Practices:

* Processes are informal, reactive, and lack standardization.

* Activities are driven by immediate needs rather than planned procedures.

* Chaotic Nature:

* Organizations at this level face high variability and mnefficiency in their operations.

* There is minimal alignment with organizational goals or strategic objectives.

* Indicators of Low Maturity:

* Poor documentation and lack of repeatability in processes.

* High dependency on individual effort rather than institutionalized practices.

References:

* CMMI (Capability Maturity Model Integration): Defines Level I as "Initial" with disorganized processes.
* OCEG GRC Capability Model: Highlights maturity stages for improving GRC practices.

NEW QUESTION # 245
How does applying a consistent process for improvement benefit the organization?

A. Tt is not necessary and has no benefits

B. It benefits the internal audit department

C. It reduces the need for employee training

D. It helps prioritize and execute across the organization

Answer: D

NEW QUESTION # 246
What is the difference between "Change the Organization” (CTO) objectives and "Run the Organization” (RTO) objectives?

e A. CTO objectives are based on subjective measures, while RTO objectives are based on objective measures

e B. CTO objectives focus on producing new value and improving performance, while RTO objectives focus on preserving
existing value and maintaining service levels

e C. CTO objectives are only relevant for change management planning, while RTO objectives are relevant for operational
managers

e D. CTO objectives are determined by the board of directors, while RTO objectives are determined by front- line managers

Answer: B

Explanation:

Organizations typically balance two categories of objectives:Change the Organization (CTO)andRun the Organization (RTO). These
categories reflect the distinction between innovation and operational continuity.

CTO Objectives:

* Focus on creatingnew value, driving transformation, and improving performance.

* Examples include implementing new technologies, expanding into new markets, or launching new products/services.

* CTO objectives are forward-looking and involve higher levels of uncertainty and risk.

RTO Objectives:

* Focus on preservingexisting value, maintaining operational efficiency, and ensuring service levels are met.



* Examples include maintaining regulatory compliance, sustaining custormer satisfaction, and delivering consistent product quality.
* RTO objectives prioritize stability and efficiency over innovation.

Why Option C is Correct:

CTO objectives focus onproducing new value and improving performance, while RTO objectives focus on preserving existing value
and maintaining service levels.

Why the Other Options Are Incorrect:

* A: Both CTO and RTO objectives can have subjective and objective measures.

* B: CTO objectives extend beyond change management and involve broader strategic goals. Similarly, RTO objectives apply to
more than just operational managers.

* D: Both CTO and RTO objectives can involve multiple organizational levels, including the board and front-line managers.
References and Resources:

* COSO ERM Framework- Discusses the importance of balancing risk and reward across innovation and operations.

*1SO 9001:2015- Emphasizes maintaining operational consistency while driving continuous improvement.

NEW QUESTION # 247
What are the two measures used to estimate the effect of uncertainty on objectives?

A. Certamnty and effect

B. Likelihood and impact

C. Probability and consequence
D. Accuracy and precision

Answer: B

Explanation:

In the context of Governance, Risk, and Compliance (GRC), the effect of uncertainty on objectives is assessed through two key
measures: likelihood and impact.

Likelihood:

Refers to the probability or chance of an event occurring,

For example, in risk assessments, likelihood is often rated as high, medium, or low based on historical data, predictive modeling, or
expert judgment.

Impact:

Refers to the extent of the effect that an event (or risk) would have on the organization's objectives.

Impact is typically measured in terms of financial loss, operational disruption, reputational damage, or regulatory non-compliance.
Why Option B is Correct:

Likelihood and impact are universally used in risk management frameworks such as ISO 31000 and the COSO ERM Framework
to evaluate risks and prioritize mitigation efforts.

"Probability and consequence” (Option C) is similar but is a less precise term used in some specific frameworks.

Options A and D (accuracy, precision, certainty, and effect) are unrelated to risk measurement.

Relevant Frameworks and Guidelines:

ISO 31000 (Risk Management): Provides guidance on assessing the likelihood and impact of risks.

NIST Risk Management Framework (RMF): Incorporates likelihood and impact in assessing cybersecurity risks.

In summary, the measures of likelihood and impact are critical for evaluating and managing risks, enabling organizations to prioritize
mitigation efforts and allocate resources effectively.

NEW QUESTION # 248

Our GRCP study tools not only provide all candidates with high pass rate study materials, but also provide them with good service.
If you have some question or doubt about us or our products, you can contact us to solve it. The thoughtfulness of our GRCP study
guide services is insuperable. What we do surly contribute to the success of GRCP practice materials. We all know that it is of great
important to pass the GRCP Exam and get the certification for someone who wants to find a good job in internet area. I will
recommend our study materials to you. It can be said that our GRCP test prep greatly facilitates users, so that users cannot leave
their homes to know the latest information.
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