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EE #34

You are a Developer in an Agile organization. During the sprint, you encounter a problem that seems much more difficult than
expected.

‘What would you do?

A. Communicate the problem to your team members and ask for their help in solving it

B. As a self-organizing individual, come up with a suitable solution, using your individual expertise and ingenuity.
C. Tell the Scrum Master about the problem to decide how to remove the impediment.

D. Just keep working so you don't slow down other team members who are also solving other complex problens.
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EE #35
‘Who should create an environment that supports agility and also helps remove impediments to the delivery of done products?

¢ A. Scrum Master

¢ B. Developers

¢ C. Product Owners
¢ D. Project Managers
e E. Agile Leader

HE: E

HE #36
‘What should you avoid as an Agile Team leader?

¢ A Prioritizing team goals over individual goals.

¢ B. Rewarding individual goals at the expense of project goals.
¢ C. Collaborate in setting the Product Goals.

¢ D. Finding out what motivates the team members individually.

HE: B

AE #37
Which Key Value Area would the following Key Value Measures (KVM) help: Build and Integration Frequency, Release
Frequency Mean Tie to Repair, Lead Time, Time to Pivot?

A. Ability to Innovate
B. Time-to-Market

C. Unrealized Value

D. None

E. Current Value

F. The experiment loop
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EE #38
Who can cancel a Sprint?

A. The Scrum Team
B. Stakeholders

C. Developers

D. The Product Owner
E. The Scrum Master
F. nobody
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