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ISACA COBIT Design and Implementation Certificate COBIT-Design-and-
Implementation Prüfungsfragen mit Lösungen (Q35-Q40):
35. Frage 
The target audience for the COBIT 2019 Design Guide:

A. is primarily governance professionals involved in designing governance solutions.
B. is exclusively internal information and technology professionals.
C. includes a range of direct and indirect stakeholders.
D. is primarily assurance professionals involved in running assurance processes.

Antwort: C

Begründung:
The target audience for the COBIT 2019 Design Guide includes a wide range of direct and indirect stakeholders involved in the
governance and management of enterprise IT. This comprehensive approach ensures that the design of governance solutions is
inclusive, addressing the needs and perspectives of various parties who are impacted by or have an interest in IT governance.
Detailed Explanation with References:
* Direct Stakeholders:
* Governance Professionals: These individuals are directly responsible for designing, implementing, and maintaining governance
systems. They use the COBIT 2019 Design Guide to ensure that governance frameworks are well-structured and aligned with
enterprise objectives.
* IT Management: Professionals who manage IT services, operations, and resources use the guide to align IT initiatives with
governance objectives and to integrate best practices into daily operations.
* Indirect Stakeholders:
* Assurance Professionals: While not the primary audience, assurance professionals such as internal and external auditors use the
guide to understand the governance framework and assess its effectiveness.
* Business Leaders and Executives: These stakeholders use the guide to understand how IT governance supports business goals and
to ensure that IT investments deliver value.
* Regulatory Bodies and Compliance Officers: They refer to the guide to ensure that governance systems meet regulatory
requirements and standards.
* Other Organizational Functions: Departments such as finance, human resources, and legal may also reference the guide to
understand their role in IT governance and how it intersects with their functions.
Conclusion:The correct answer isB. includes a range of direct and indirect stakeholders. This reflects the inclusive nature of the
COBIT 2019 Design Guide, which is designed to be used by various stakeholders involved in the governance and management of
IT.
References:
* ISACA. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution.
ISACA.
* ISACA. COBIT 2019 Framework: Introduction and Methodology. ISACA.

36. Frage 
What is the role of the change enablement component in the continual improvement life cycle approach of EGIT implementation?

A. To manage the changes in the enterprise's organizational structures resulting from the EGIT improvement or implementation
B. To identify what needs to be done in terms of solutions for day-to-day practices as part of the EGIT improvement or
implementation
C. When reviewing the success of the EGIT initiative, identify further actions to improve the governance system
D. To address behavioral and cultural aspects of the EGIT improvement or implementation

Antwort: D

Begründung:
The COBIT 2019 Implementation Guide specifies:
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"The change enablement component addresses behavioral and cultural aspects of the implementation or improvement initiative. It is
key to achieving commitment and reducing resistance to change." Therefore, change enablement is focused on culture and behavior,
not organizational structures or technical implementation details.
Reference:COBIT 2019 Implementation Guide, Phase 2

37. Frage 
A COBIT consultant is performing a detailed review of current I&T risk assessments to customize design factors for a COBIT
implementation project. The consultant notes that board members and executive management are reluctant to engage with IT and
that IT lacks committed sponsors. Which of the following governance and management objectives would BEST address this
situation?

A. APO07 Managed Human Resources
B. EDM03 Ensured Risk Optimization
C. EDM05 Ensured Stakeholder Engagement
D. APO08 Managed Relationships

Antwort: C

Begründung:
The COBIT 2019 Governance and Management Objective EDM05, "Ensured Stakeholder Engagement," focuses on ensuring that
stakeholders are engaged, their expectations are considered, and the communication between IT and the business is effective.
"The purpose of EDM05 is to ensure that stakeholders are identified and engaged in alignment with enterprise objectives. It supports
building commitment and accountability across stakeholders, especially at the executive and board levels." In this scenario, where
there is reluctance and lack of sponsorship from senior stakeholders, EDM05 is the most appropriate to address engagement and
alignment.
Reference:COBIT 2019 Framework: Governance and Management Objectives, EDM05

38. Frage 
What can management do to help ensure a planned IT initiative will meet future state objectives?

A. Monitor key risk indicators (KRIs).
B. Establisha return on investment (ROI)target.
C. Conduct stage gate reviews during implementation.
D. Define operational performance metrics.

Antwort: C

Begründung:
To ensure a planned IT initiative meets future state objectives, management should conduct stage gate reviews during
implementation. Stage gate reviews are a critical part of project management and governance, ensuring that projects are on track,
meeting their objectives, and adhering to the planned schedule and budget.
Stage gate reviews are formal checkpoints at various phases of a project where progress is assessed, and decisions are made about
whether to proceed to the next stage. These reviews help to ensure that:
* The project remains aligned with business objectives and stakeholder expectations.
* Risks are identified and managed effectively.
* Necessary adjustments are made based on the current project status and future state objectives.
COBIT 2019 emphasizes the importance of governance and management practices to ensure successful project outcomes. Stage
gate reviews align with COBIT's governance objectives by providing oversight, ensuring alignment with business goals, and enabling
course corrections when needed.
COBIT 2019 Framework References:
* COBIT 2019 Framework: Governance and Management Objectives, BAI01 Manage Programs and Projects:This objective
highlights the importance of structured project management and governance practices, including stage gate reviews.
* COBIT 2019 Design Guide:Emphasizes the need for effective monitoring and control mechanisms throughout the project lifecycle
to ensure alignment with enterprise goals.
Conducting stage gate reviews is a proactive measure to ensure that IT initiatives stay on track and achieve their intended future state
objectives, making it the best choice among the given options.



39. Frage 
Which of the following is a KEY change enablement task that must be completed during the driver identification phase of an IT
initiative?

A. Identify the business and governance drivers.
B. Assign high-level roles and responsibilities.
C. Establish urgency for the changes needed.
D. Define high-level improvement targets.

Antwort: A

Begründung:
A key change enablement task that must be completed during the driver identification phase of an IT initiative is to identify the
business and governance drivers. Understanding these drivers isessential for aligning IT initiatives with the strategic objectives and
governance needs of the enterprise.
Identifying business and governance drivers involves understanding the fundamental factors that influence the direction and priorities
of IT initiatives. These drivers include strategic goals, regulatory requirements, market conditions, and internal organizational needs.
COBIT 2019 Framework References:
* COBIT 2019 Design Guide, Chapter 2:Highlights the importance of identifying business and governance drivers as part of the
design factors that influence the governance system.
* COBIT 2019 Implementation Guide, Chapter 4:Discusses the process of identifying and analyzing drivers to ensure that IT
initiatives are aligned with enterprise goals.
By identifying these drivers, the enterprise can ensure that the IT initiative is aligned with its strategic and governance objectives,
thereby facilitating successful change enablement.

40. Frage
......

Wenn Sie ein Ziel haben, sollen Sie Ihr Ziel ganz mutig erzielen. Jeder IT-Fachmann wird mit den jetzigen einfachen
Lebensverhältnissen zufrieden sein. Der Druck in allen Branchen und Gewerben ist sehr groß. In der IT-Branche ist es auch so.
Wenn Sie ein Ziel haben, sollen Sie mutig Ihren Traum erfüllen. Auch in der ISACA COBIT-Design-and-Implementation
Zertifizierungsprüfung herrscht große Konkurrenz. Durch die ISACA COBIT-Design-and-Implementation Prüfung wird Ihre
Berufskarriere sicher ganz anders. Eine glänzende Zukunft wartet schon auf Sie. Unser ExamFragen bietet Ihnen die genauesten und
richtigsten ISACA COBIT-Design-and-Implementation Schulungsunterlagen und Ihnen helfen, die Zertifizierungsprüfung zu bestehen
und Ihr Ziel zu erreichen.
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