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Wenn Sie in kurzer Zeit mit weniger Mithe sich ganz effizient auf die CIPS L5M9 Zertifizierungspriifung vorbereiten, benutzen Sie
doch schnell die Schulungsunterlagen zur CIPS LSM9 Zertifizierungspriifing. Sie werden von der Praxis bewihrt. Viele Kandidaten
haben bewiesen, dass man mit der Hilfe von ITZert die Priifing 100% bestehen konnen. Mit ITZert kénnen Sie Thr Ziel erreichen
und die beste Effekte erzielen.

Jeder hat eine Utopie in seinem Herzen. Manchmal macht dieser unzuerfiillende Traum uns traurig. In der Wirklichkeit ist es doch
nicht zu erfiillen. Solange Sie geeignete Mal3nahmen treffen, ist alles moglich. Sie kénnen doch die CIPS L5M9
Zertifizierungspriifing bestehen. Warum? Weil Sie die Fragenkataloge von I'TZert haben. Die Fragenpool zur CIPS LSM9 Priifing
von I'TZert sind die besten Fragenpool. Sie sind wegen ihrer hohen Erfolgsquote und Effizienz ganz beriihmt. Zugleich konnen Sie
auch viel Kraft ersparen. Mit ITZert konnen Sie die Priifing ganz einfach bestehen und Ihren Traum verwirklichen. Sie werden mehr
Selbstbewusstsein haben, was zum Erfolg fiihrt.
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L5M9 Antworten & L5M9 Ubungsmaterialien

Wenn Sie noch zégern, ob unsere Priifingsunterlagen der CIPS L5SM9 kaufen, kénnen Sie unsere Demo der Softwaren zuerst
probieren! Danach werden Sie tiberzeugen, dass unsere Produkte Thnen helfen konnen, CIPS LSM9 zu bestehen. Da unser
professionelles Team der ITZert sich kontinuierlich kréftigen und die Unterlagen der CIPS L5M9 immer aktualisieren. Auf diese
Weise siegen Sie beim Anfang der Vorbereitung!
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Q40):

35. Frage

Logan has recently been appointed to the position of Operations Manager within in IT firm. The CEO has charged Logan with
improving the performance of the department, in particular, in ensuring that promises made to customers are kept. Logan is therefore
prioritising KPIs for the team including the delivering of services on-time and customer retention.

Which of the 5 Performance Objectives of Operations Management is Logan focusing on?

A. dependability
B. flexibility

C. quality

D. speed

Antwort: A

Begriindung;
This is dependability because it relates to keeping promises to customers. This is fromp.37.

36. Frage

There are four manufacturing companies located on Seashell Industrial Estate. Each company creates a different product and
employs a different maintenance approach to its operations. For each company, select the corresponding maintenance approach and
the key operating process characteristic.

Company 1: This company creates craft beer and offers customers a tour of the brewery for a small charge. The brewing equipment
is serviced monthly and the brewery is kept extremely clean. All equipment is labelled with the last service date.

Company 2: This company produces seasonal itens such as Easter Eggs and Christmas Cake. The equipment has a control panel
where lights will flash red advising staff'to check oil levels and components. Staff can then report issues to the maintenance team if
remedial work is required. Product demand fluctuates throughout the year.

Company 3: This equipment does not often break down and is only fixed when 1t is reported by staff'as no longer working,
Company 3 creates toys, providing a large range of product sizes and colours based on different customer requirements.

Company 4: Parts of the machine are serviced quarterly but in general, the machine is left to run its course and is then replaced when
it is no longer financially viable to fix. The company produces cereal and the operating process is focused on the quantity produced
and therefore uses standardised processes.

Complete the table below by listing the maintenance approach and operating process characteristic for each company. Fach
response should only be used once: preventative maintenance, run to breakdown maintenance, condition-based maintenance, mixed
maintenance, volume, visibility, variation, variety

Which of the following will you put into box 3?

A. mixed maintenance

B. preventative maintenance

C. condition-based maintenance
D. run-to-breakdown maintenance

Antwort: D

Begriindung;
The correct answers are as follows:

37. Frage
Which of the following will increase 'order winning' objectives of a retail organisation?

A. increased costs

B. customer loyalty

C. improved supplier relations

D. streamlined operations procedures

Antwort: B

Begriindung;
4 is the correct answer. Here you're looking for the answer which will ensure a customer always picks this business over



competitors. Of the four options given, loyalty is the only one that would make sense. Remember 'order winners' are the 'customers'
Justification for their purchase of a product or service'- this is a direct quote from P.43

38. Frage
The DMAIC Methodology includes five phases, what are these?

A. design, measure, apply, improve, consult

B. design, manufacture, analyse, implement, control
C. define, manufacture, apply, increase, conclude
D. define, measure, analyse, improve, control

Antwort: D

Begriindung;
1 is the correct answer. DMAIC stands for define, measure, analyse, improve, control. It's a common methodology applied in Six-
Sigma. P.137

39. Frage
Which of the following would you likely find on a Process Control Chart which is being used to monitor the quality of products
manufactured in a factory?

A. different activities completed and the amount of slack available in each activity
B. frequency of defects

C. upper and lower control limits

D. arrows showing the flow of goods

Antwort: C

Begrindung;

2 is the correct answer. A Process Control Chart shows changes in a process over time (for example how hot the oven is). There
are three horizontal lines; an upper control limit, a central line, and a lower control line. The idea is that the temperature is measured
regularly and always falls between the upper and lower lines, and as close to the central line as possible. P.127
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