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This CI'TM certification assists you to put your career on the right track and helps you to achieve your career goals in a short time
period. There are several personal and professional benefits that you can gain after passing the EXIN EPI Certified Information
Technology Manager (CITM) certification exam. The prominent CI'TM certification benefits include validation of skills and
knowledge, more career opportunities, instant rise in salary, quick promotion, etc.

EXIN CITM Exam Syllabus Topics:

Topic

Details

Topic 1

Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing
the lifecycle of IT applications. It covers application development support, maintenance, upgrades, user
support, and ensuring that applications meet functional and performance standards aligned with business
needs.

Topic 2

Risk Management: This domain evaluates the capabilities of an IT Risk Manager and involves identifying,
assessing, and mitigating [ T-related risks. It addresses developing risk frameworks, compliance
management, and proactive measures to safeguard IT assets and operations.

Topic 3

Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure IT availability and resilience during disruptions. It
includes risk assessment, disaster recovery planning, backup procedures, and testing to minimize business

impact.

Topic 4

IT Organization: This domain targets an IT Operations Manager and focuses on the design and
management of I'T organizational structures. It includes defining roles and responsibilities, establishing
governance frameworks, managing resources effectively, and fostering collaboration to support IT service
delivery and business needs.
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The clients at home and abroad strive to buy our CITM test materials because they think our products are the best study materials
which are designed for preparing the test CITM certification. They trust our CITM certification guide deeply not only because the
high quality and passing rate of our CITM qualification test guide but also because our considerate service system. They treat our
CITM study materials as the magic weapon to get the CITM certificate and the meritorious statesman to increase their wages and be
promoted.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q17-Q22):

NEW QUESTION # 17
Your organization considers a job rotation program. What is the main objective?

A. Increase staffjob satisfaction

B. Allow staffa diversity in their daily responsibilities

C. Support the long-term continuity of the organization

D. Train staff on a range of activities common in daily operations

Answer: C

Explanation:

The main objective of ajob rotation programin anl T organizationis tosupport the long-term continuity of the organization(A). Job
rotation ensures that multiple staff members are trained across various roles and tasks, reducing dependency on specific individuals
and mitigating risks associated with staff turnover or absences. This approach enhances organizational resilience by creating a
flexible, cross-trained workforce capable of maintaining operations, aligning withl T organizationprinciples for workforce planning and
business continuity.

* Train staff on a range of activities (B):While training is a benefit, it is a means to achieve continuity, not the primary objective.

* Increase staff job satisfaction (C):Job satisfaction may be a secondary benefit, but it's not the main goal in an IT context.

* Allow staff'a diversity in responsibilities (D):Diversity in tasks is a byproduct, not the primary focus, which is organizational
continuity.

According tohuman resource managementframeworks, job rotation is a strategic tool for ensuring operational stability, particularly in
IT environments where specialized skills are critical.

Reference:EPI CITM study guide, under IT Organization, likely discusses workforce planning and job rotation for continuity. Check
sections on human resource management or organizational resilience.

NEW QUESTION # 18
For one of the mission-critical applications in a financial nstitution, data must be made instantly available at two locations. Which
replication mode do you recommend?

A. Instant replication

B. Semi-synchronous replication
C. Synchronous replication

D. Asynchronous replication

Answer: C

Explanation:
For amission-critical applicationin a financial institution requiring data to beinstantly available at two locations,synchronous
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replication(B) is recommended. Synchronous replication ensures that data is written to both the primary and secondary locations
simultaneously, guaranteeing no data loss and immediate availability at both sites. This is critical for financial applications where data
integrity and zero recovery point objective (RPO) are essential, as perbusiness continuityanddisaster recoveryframeworks like[SO
22301.

* Instant replication (A):Not a standard term in replication strategies; likely a distractor.

* Asynchronous replication (C):Data is replicated with a delay, risking data loss in case of failure, unsuitable for instant availability.
* Semi-synchronous replication (D):A compromise where the primary site continues after the secondary acknowledges receipt, but it
may not guarantee instant availability.

Synchronous replication ensures real-time data consistency, critical for financial systemrs.

Reference:EPI CITM study guide, under Business Continuity Management, likely discusses data replication strategies for disaster
recovery. Check sections on disaster recovery planning or data availability.

NEW QUESTION # 19
The project brief/project charter is created. Which of the following is not part of it?

A. Detailed planning
B. Quality expectations
C. Summary budget
D. High-level risk

Answer: A

Explanation:

Theproject charter(or project brief) is a high-level document created during theinitiation phaseof a project, as defined

byPMBOK (Project Management Body of Knowledge). It outlines the project's purpose, objectives, scope, and key elements but
does not includedetailed planning(A), which occurs during the planning phase after the charter is approved. The charter typically
includes:

* High-level risks (B):Identifies major risks to provide early awareness.

* Summary budget (C):Provides an initial cost estimate for approval.

* Quality expectations (D):Defines high-level quality requirements or standards.

Detailed planning, such as creating a detailed Work Breakdown Structure (WBS) or schedule, is part of the project management
plan developed later, not the charter.

Reference:EPI CITM study guide, under Project Management, likely references PMBOK's project initiation processes, detailing the
components of a project charter. Refer to sections on project initiation or project charter development.

NEW QUESTION # 20
Ore particular incident repeatedly occurs every first day of the working week. As part of problem management, it is decided to
gather a group of technical specialists to conduct problem analysis. Which technique is recommended?

A. 5-Whys

B. Fault isolation

C. Kepner-Tregoe

D. Technical observation post

Answer: A

Explanation:

For a recurring incident,problem managementinl TILaims to identify the root cause to prevent future occurrences. The5-
Whystechnique (C) is recommended as it involves repeatedly asking "why" to drill down to the root cause of the issue. This simple,
effective method is suitable for a group of technical specialists analyzing a recurring problem, such as an incident occurring every
Monday, which may stem froma specific process, configuration, or system issue.

* Kepner-Tregoe (A):A structured decision-making and problem-solving method, more complex and less focused on root cause
analysis alone.

* Technical observation post (B):Not a standard problem management technique; likely a distractor.

* Fault isolation (D):Focuses on isolating faulty components, more applicable to hardware issues than recurring process-related
ncidents.

The 5-Whys technique is widely used in ITIL problem management for its simplicity and effectiveness in collaborative root cause
analysis.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's problem management techniques, including



5-Whys. Check sections on problem analysis or root cause analysis.

NEW QUESTION # 21
The project brief/project charter is created. Which of the following is not part of it?

A. Detailed planning
B. Quality expectations
C. Summary budget
D. High-level risk

Answer: A

Explanation:

Theproject charter(or project brief) is a high-level document created during theinitiation phaseof a project, as defined

byPMBOK (Project Management Body of Knowledge). It outlines the project's purpose, objectives, scope, and key elements but
does not includedetailed planning(A), which occurs during the planning phase after the charter is approved. The charter typically
mcludes:

* High-level risks (B):Identifies major risks to provide early awareness.

* Summary budget (C):Provides an initial cost estimate for approval.

* Quality expectations (D)Defines high-level quality requirements or standards.

Detailed planning, such as creating a detailed Work Breakdown Structure (WBS) or schedule, is part of the project management
plan developed later, not the charter.

Reference:EPI CITM study guide, under Project Management, likely references PMBOK's project mitiation processes, detailing the
components of a project charter. Refer to sections on project iitiation or project charter development.

NEW QUESTION # 22

Are you still worried about whether or not our CITM materials will help you pass the exam? Are you still afraid of wasting money
and time on our materials? Don’t worry about it now, our CITM materials have been trusted by thousands of candidates. They also
doubted it at the beginning, but the high pass rate of us allow them beat the CITM at their first attempt. What most important is that
your money and exam attempt is bound to award you a sure and definite success with 100% money back guarantee. You can claim
for the refind of money if you do not succeed to pass the CITM Exam and achieve your target. We ensure you that you will be paid
back in full without any deduction.
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