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For the purposes of covering all the current events into our GRCP study guide, our company will continuously update our training
materials. And after payment, you will automatically become the VIP of our company, therefore you will get the privilege to enjoy
free renewal of our GRCP practice test during the whole year. No matter when we have compiled a new version of our GRCP
Training Materials our operation system will automatically send the latest version of the GRCP preparation materials for the examto
your email, all you need to do is just check your email then download it.

OCEG GRCP Exam Syllabus Topics:

Topic

Details

Topic 1

¢ GRC Key Concepts: This section of the exam measures the skills of GRC Governance Professionals and
covers essential concepts related to reliably achieving objectives, addressing uncertainty, and acting with
mtegrity. It also includes an understanding of the Lines of Accountability™ and the Integrated Action &
Control Model™, which provide frameworks for governance and risk management. A key skill assessed is
the ability to apply these concepts to enhance organizational performance.

Topic 2

¢ Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to performrisk assessments and implement
necessary actions.
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¢ Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirements. A vital skill evaluated is the ability to integrate GRC processes into business

Topic 3
o operations effectively.
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In addition to our GRCP exam questions, we also offer a OCEG Practice Test engine. This engine contains real GRCP practice
questions designed to help you get familiar with the actual GRC Professional Certification Exam (GRCP) pattern. Our GRC
Professional Certification Exam (GRCP) exam practice test engine will help you gauge your progress, identify areas of weakness,
and master the material.

OCEG GRC Professional Certification Exam Sample Questions (Q222-
Q227):

NEW QUESTION # 222
(How is the effect of uncertainty on objectives classified as either positive or negative?)

A. The positive effect of uncertainty is called reward, and the negative effect is called risk

B. The positive effect of uncertanty is called a benefit, and the negative effect is called a prospect
C. The positive effect of uncertainty is called benefit, and the negative effect is called harm

D. The positive effect of uncertainty is called prospect, and the negative effect is called obstacle

Answer: A

Explanation:

Inrisk and governance practice, uncertainty affecting objectives can produce both upside and downside outcomes. Many GRC and
ERM teachings separate these into upside (reward/opportunity) and downside (risk/threat) impacts, reinforcing that risk management
is not only loss prevention but also informed decision- making about value creation. Option A aligns with that common classification
by naming the positive effect reward and the negative effect risk. The other options use terms that are not standard pairings in GRC
language: "harm'" is an outcome but not the typical umbrella classification opposite "benefit" (B), "prospect" is generally associated
with upside rather than negative (C), and "obstacle" is not the usual term used to define negative uncertainty effects in ERM
taxonomies (D). This framing supports balanced governance:

leaders evaluate uncertainty relative to objectives, select responses (avoid, mitigate, transfer/share, accept, pursue), and ensure
controls and incentives do not eliminate prudent risk-taking that enables strategic gains.

NEW QUESTION # 223
What are the four dimensions of Total Performance that should be considered across all components and elements of the GRC
Capability Model?

A. Vision, Mission, Strategy, and Tactics

B. Effectiveness, Efficiency, Responsiveness, and Resilience
C. Input, Process, Output, and Feedback

D. Planning, Execution, Monitoring, and Control

Answer: B

NEW QUESTION # 224
In the context of GRC, what is the significance of setting objectives that are specific, measurable, achievable, relevant, and
timebound (SMART)?

e A. SMART objectives can be more easily communicated to stakeholders to gain their confidence
e B. SMART objectives provide clarity, focus, and direction and help ensure that objectives are effectively aligned with the
organization's goals and prioritics
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¢ C. SMART objectives allow the organization to avoid accountability and responsibility for failing to achieve objectives
¢ D. SMART objectives are only relevant for financial objectives and have no impact on non-financial objectives

Answer: B

Explanation:

The SMART criteria for setting objectives provide a structured and effective approach to goal-setting within GRC practices. These
criteria ensure that objectives are actionable and aligned with organizational priorities.

Key Benefits of SMART Objectives:

Clarity: Objectives are well-defined and unambiguous, reducing confusion and misalignment.

Focus: SMART objectives help prioritize activities and allocate resources efficiently.

Direction: They provide a clear path for teams and individuals, ensuring alignment with strategic goals.

Alignment: Ensures that objectives reflect the organization's values, regulatory requirements, and operational needs.

Why Option C is Correct:

SMART objectives provide clarity, focus, and direction, enabling the organization to meet its goals effectively.

They enhance accountability and responsibility rather than avoiding it (Option B).

SMART objectives apply to both financial and non-financial objectives (Option D), such as compliance, risk management, and
ethical initiatives.

While communication (Option A) is a secondary benefit, the primary focus of SMART objectives is alignment and clarity.
Relevant Frameworks and Guidelines:

COSO ERM Framework: Recommends setting SMART objectives to ensure risks are managed effectively in alignment with
organizational strategy.

ISO 31000 (Risk Management): Advocates for clear, measurable objectives to guide risk management efforts.

In conclusion, setting SMART objectives ensures that organizational efforts are focused, measurable, and aligned with strategic
priorities, driving effective GRC practices.

NEW QUESTION # 225
What is the role of a values statement in an organization?

e A. A values statement is a legal document that outlines the financial obligations and liabilities of the organization that contribute
to its value.

¢ B. A values statement reflects the shared beliefs and expectations of the organization's leadership, employees, and
stakeholders and serves as a guide for establishing a positive and productive organizational culture.

e C. A values statement is a marketing tool used to attract new customers and investors to the organization.

e D. A values statement is a formal agreement between the organization and its suppliers to ensure the timely delivery of goods
and services that are essential to building the organization's value.

Answer: B

Explanation:

A values statement serves as a foundation for an organization's culture and decision-making, It articulates the core beliefs and ethical
principles that guide the behaviors and actions of leadership, employees, and stakeholders.

Key Roles of a Values Statement:

Establishing Organizational Culture:

It defines the shared beliefs and behaviors that create a positive and productive work environment.

Promotes trust, collaboration, and ethical conduct within the organization.

Guiding Decision-Making;:

It acts as a reference for aligning strategies, policies, and practices with the organization's principles.

Helps in resolving conflicts and ethical dilemmas by reinforcing shared expectations.

Building Stakeholder Trust:

By demonstrating commitment to ethical principles, the values statement strengthens relationships with stakeholders, including
employees, custommers, regulators, and investors.

Why Option A is Correct:

Option A accurately describes the role of a values statement in shaping culture and guiding behavior.

Option B focuses on financial obligations, which is unrelated to the purpose of a values statement.

Option C addresses supplier agreements, which fall under contractual obligations, not organizational values.

Option D treats the values statement as a marketing tool, which is not its primary purpose.

Relevant Frameworks and Guidelines:

OCEG Principled Performance Framework: Highlights the role of values in fostering a culture of accountability and principled
behavior.



ISO 37001 (Anti-Bribery Management System): Recommends integrating values statements to promote ethical conduct and prevent
corruption.

In summary, a values statement is essential for defining the shared beliefs and expectations that shape organizational culture, align
behaviors, and foster principled performance across all levels of the organization.

NEW QUESTION # 226
Who are key external stakeholders that may significantly influence an organization?

A. Customers, shareholders, creditors and lenders, government, and non-governmental organizations.
B. Distributors, resellers, and franchisees.

C. Competitors, employees, and board members.

D. Marketing agencies, legal advisors, and auditors.

Answer: A

Explanation:

Key external stakeholders include those who have significant influence over the organization's operations, strategy, and outcomes,
such ascustomers, shareholders, creditors and lenders, government, and NGOs.

* External Stakeholder Roles:

* Customers: Drive revenue and product/service demand.

* Shareholders: Provide capital and influence strategic decisions.

* Creditors and Lenders: Affect financing and liquidity.

* Government and NGOs: Set regulatory frameworks and advocate for societal priorities.

* Why Other Options Are Incorrect:

* A: Distributors and resellers are part of supply chain stakeholders, not key external influencers.

* B: Employees and board members are internal stakeholders.

* C: Marketing agencies and auditors are third-party service providers, not primary external stakeholders.

References:

* Stakeholder Management Standards (ISO 26000): Discusses key stakeholder identification.

* COSO Framework: Emphasizes the importance of external stakeholder engagement in risk management and governance.

NEW QUESTION # 227

Best practice indicates that people who have passed the GRCP exam would not pass the exam without the help of the GRCP study
materials. So the study materials will be very important for all people. If you also want to pass the exam and get the related
certification in a short, the good study materials are the best choice for you. Now we are going to make an introduction about the
GRCP Study Materials from our company for you. We sincerely hope that our study materials will help you achieve your dream.
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