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We are in a constant state of learning new knowledge, but also a process of constantly forgotten, we always learned then forget,
how to solve this problem, the answer is to have a good memory method, our Organizational-Behavior study materials will do well
on this point. Our Organizational-Behavior Study Materials have their own unique learming method, abandon the traditional rote
learning, adopt diversified memory patterns, such as the combination of text and graphics memory method, to distinguish between
the memory of knowledge.

Preparing for WGU Organizational Behavior (GTO1, C715) (Organizational- Behavior) exam can be a challenging task, especially
when you're already juggling multiple responsibilities. People who don't study with updated WGU Organizational- Behavior practice
questions fail the test and lose their resources. If you don't want to end up in this unfortunate situation, you must prepare with actual
and Updated Organizational-Behavior Dumps of PDFVCE. At PDFVCE, we believe that one size does not fit all when it comes to
WGU Organizational- Behavior exam preparation.

>> Latest Organizational-Behavior Exam Registration <<

Latest Organizational-Behavior Dumps Questions & Organizational-
Behavior Free Sample Questions

The objective of Organizational-Behavior is to assist candidates in preparing for the WGU Organizational Behavior (GTO1, C715)
(Organizational-Behavior) certification test by equipping them with the actual WGU Organizational-Behavior questions PDF and
Organizational-Behavior practice exans to attempt the prepare for your Organizational-Behavior Exam successfully. The WGU
Organizational Behavior (GTO1, C715) (Organizational-Behavior) practice material comes in three formats, desktop
Organizational-Behavior practice test software, web-based Organizational-Behavior practice exam, and Organizational-Behavior
Dumps PDF that cover all exam topics.

WGU Organizational Behavior (GTO1, C715) Sample Questions (Q12-Q17):

NEW QUESTION # 12
‘Which conflict-resolution techniques might a manager use to control the level of conflict that has become dysfunctional?

A. Satisfying goals and smoothing

B. Confrontation and smoothing

C. Smoothing and confrontation

D. Conpromise and superordinate goals

Answer: D

Explanation:

Conflict within an organization can be flinctional (supporting goals) or dysfinctional (hindering performance). When conflict becomes
dysfunctional, managers must use conflict-resolution techniques to bring it back to a manageable or productive level. Two such
techniques areCompromiseandSuperordinate goals.

Compromiseinvolves each party giving up something of value to reach a solution where no one is a clear winner or loser. It is often
used when goals are important but not worth the potential disruption of more assertive methods. Superordinate goalsinvolve creating
a shared goal that cannot be attained without the cooperation of each of the conflicting parties. By focusing on a higher-level
objective, the competing groups or individuals are forced to set aside their differences to achieve a common success. Other
techniques include problem-solving (face-to-face meetings), smoothing (playing down differences), and avoidance. Choosing the
right technique depends on the nature of the conflict and the desired long-term relationship between the parties. In many
organizational settings, shifting the focus to superordinate goals is particularly effective because it aligns individual interests with
organizational outcomes.

NEW QUESTION # 13

Enmployee A noticed that Employee B was late for work, and A's perception of why B was late will determine what action A takes
in this situation. Considering attribution theory, which factors will determine A's perception regarding whether B's behavior was
internally or externally caused?

e A Problem, criteria, and alternatives
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e B. Situation, attributes, and alternatives
¢ C. Creativity, relationships, and expertise
¢ D. Distinctiveness, consensus, and consistency

Answer: D

Explanation:

Attribution theory is a cornerstone of social perception in the workplace, explaining how we judge people differently depending on
what meaning we attribute to a given behavior. When we observe an individual's behavior, we attempt to determine whether it was
internally caused (under the person's control) or externally caused (forced by the situation). According to Harold Kelley's model, this
determination depends on three specific factors: distinctiveness, consensus, and consistency.

Distinctivenessrefers to whether an individual displays different behaviors in different situations. If Employee B is late for work but is
generally reliable in all other tasks, the behavior has high distinctiveness, suggesting an external cause (like a traffic
jam).Consensusoccurs if everyone who faces a similar situation responds in the same way. If every employee who took the same
route as Employee B was also late, consensus is high, pointing to an external cause.Consistencylooks at whether the person
responds the same way over time. If Employee B is late every single day, consistency is high, which usually leads the observer to
attribute the behavior to internal causes (like a lack of discipline). By analyzing these three dimensions, Employee A forns a
perception that dictates their reaction-whether that be empathy for a one-time external delay or disciplinary action for a recurring
mternal habit.

NEW QUESTION # 14
Which dimension of the Fiedler contingency model is associated with the degree of influence a leader has over variables such as
hiring, firing, discipline, promotions, and salary increases?

A. Leader-member exchange
B. Task structure

C. Posttion power

D. Leader-member relations

Answer: C

Explanation:

The Fiedler contingency model proposes that effective group performance depends on the proper match between the leader's style
and the degree to which the situation gives control to the leader. Fiedler identified three contingency dimensions that define the
situational favorableness: Leader-member relations, Task structure, andPosition power.

Image of Fiedler's Contingency Model

Position power is specifically defined as the degree of influence a leader has over power variables such as hiring, firing, discipline,
promotions, and salary increases. A leader with high position power has significant structural authority, which makes it easier to
mfluence the behavior of subordinates through formal rewards and sanctions. In contrast, a leader with low position power must rely
more heavily on personal influence or rapport to achieve goals. Understanding these dimensions is crucial because Fiedler argued
that a leader's style is essentially fixed; therefore, to improve effectiveness, one must either change the leader to fit the situation or
change the situation (such as increasing or decreasing the leader's position power) to fit the leader.

NEW QUESTION # 15
An individual attributes personal achievement in business to being conmpetitive, independent, and successful in spite of challenges.
Which statement is true regarding environmental factors and how they influence this person's personality and behavior?

A. The individual's full potential may be determined by how well the individual adjusts to the requirements of the environment.
B. Environment is the single element in determining an individval's behavior.

C. Studies demonstrate that environment influences behavior but has no influence on personality.

D. Personality and behavior are based solely on environmental factors.

Answer: A

Explanation:

In the study of Organizational Behavior, the "nature vs. nurture” debate examines how much of an individual's personality is inherited
(heredity) versus influenced by their surroundings (environment). While heredity sets the outer parameters or "potential' of an
individual's personality, environmental factors-such as culture, family, and social groups-dictate how that potential is realized or
constrained. This specific individual exhibits traits like competitiveness and independence, which are often reinforced by a business



environment that rewards such behaviors.

However, personality is not a static result of environment alone (refuting option A and D), nor is the environment irrelevant to
personality development (refuting option C). Instead, the interactionist perspective suggests that behavior is a function of the person
and their environment. The "potential” of a person's personality traits is often activated or suppressed by environmental demands.
For example, a person with a natural inclination for leadership may only see that trait flourish if the environment provides
opportunities and requirements for leadership. Consequently, the individual's success is a result of how effectively they adjust their
internal traits to meet external environmental requirements. This adjustment process is a key component of "person-environment fit,"
where high levels of fit lead to better performance and job satisfaction.

NEW QUESTION # 16
What are two of the three forces that play a particularly important role in sustaining an organization's culture?

A. Actions of top management and socialization process

B. Actions of top management and employee education level

C. Personal background of key employees and socialization process
D. Personal background of key employees and selection process

Answer: A

Explanation:

Once a culture is in place, certain practices within the organization act to maintain it by exposing employees to a set of similar
experiences. Three forces play a particularly important role in sustaining a culture: selection practices, theactions of top management,
and thesocialization process.

Theactions of top managementare crucial because through what they say and how they behave, senior executives establish norms
that filter down through the organization. For example, their reactions to crises or how they reward performance send clear signals
about what is truly valued. Thesocialization processis the method by which the organization helps new employees adapt to its culture.
Even if an organization hires the

"right" people during selection, they must still be taught the specific values and customs of the firm.

Socialization ensures that the culture is transmitted consistently from one generation of employees to the next, maintaining the
organization's unique identity over time.

NEW QUESTION # 17

Elementary Organizational- Behavior practice engine as representatives in the line are enjoying high reputation in the market rather
than some useless practice materials which cash in on your worries. We can relieve you of uptight mood and serve as a considerate
and responsible company with excellent Organizational-Behavior Exam Questions which never shirks responsibility. It is easy to get
advancement by our Organizational-Behavior study materials. On the cutting edge of this line for over ten years, we are trustworthy
company you can really count on.
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