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B F1 i) Salesforce Strategy Designer Plat-UX-102 % & %3 B &E (Q17-Q22):

P& #17

A strategy designer leading a UX team needs to articulate their team's purpose and value to the rest of the company. The designer
decides to create vision statements using a collaborative, research-backed process to increase team members' understanding and
alignment of UX efforts.

‘What should be the steps taken to achieve this goal?

e A. Gather, Envision, Plan
e B. Define, Design, Deploy
e C. Hypothesize, Empathize, Optimize
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The steps that should be taken to achieve the goal of creating vision statements using a collaborative, research-backed process are
Gather, Envision, Plan. These steps involve gathering data and insights from research, envisioning possible future states based on
msights, and planning how to communicate and execute the vision.
https/trailhead.salesforce.con/en/content/learn/modules/salesforce-strategy-designer-certification-prep/create- vision-statements

FIRE #18
A strategy designer collaborated with the product design team at Cloud kicks and is now coming to the end of their discovery.

‘Which technique should be used to frame the design challenge on the right problems?
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¢ A Design "For an optimal experience..." questions.
¢ B. Create "As a user, | should..." questions.
e C. Construct "How might we..." questions.
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The technique that should be used to frame the design challenge on the right problens is to construct "How might we..." questions.
"How might we..." questions are a way to reframe problems into opportunities for innovation. They are open-ended, optimistic, and
user-centered, and they help define the scope and direction of the design project. Designing "For an optimal experience..." questions
or creating "As a user, I should..." questions may not be effective for framing the design challenge, as they may imply or limit potential
solutions.

i =8 #19
Cloud Kicks wants to create a loyalty program to deepen the engagement of its customers.
‘When evaluating ideas for this program, which criteria should strategy designers use?

¢ A. Novelty, privacy, and
¢ B. Conpetitive advantage, impact, and own ability
e (. Desirability, viability, and feasibility
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‘When evaluating ideas for a loyalty program, considering desirability (customer appeal), viability (business sustainability), and
feasibility (practical implementation) ensures a balanced assessment. These criteria help in selecting ideas that are not only attractive
to customers but also align with business goals and can be realistically executed.

=8 #20

While conceptualizing a new footwear line, the design team gained feedback that both employees and consumers are seeking more
sustainable products. Leaders need more rationale to justify the investment.

Which values-based design principle should be used to reinforce this feedback?

¢ A. Use energy fromrenewable resources.
e B. Create products fromrecycled materials.
¢ C. Focus on creating enduring advantage
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The best values-based design principle to use to reinforce the feedback that both employees and consumers are seeking more
sustainable products is to create products from recycled materials, as this helps reduce environmental impact, conserve resources,
and demonstrate social responsibility. Using energy from renewable resources or focusing on creating enduring advantage may not
be directly related to the product design.

P& #21

Cloud Kicks (CK) understands that all members of its cross-finctional remote team can contribute to the design of a product
through collaborative activities.

Which tools should CK use while conducting the next synchronous journey mapping session?

e A, Presentation tools
e B. Whiteboarding tools
e (. Design creation tools
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Whiteboarding tools are tools that enable collaborative drawing, brainstorming, and mapping on a virtual board. They are useful for



conducting synchronous journey mapping sessions with remote tears, as they allow everyone to participate and contribute in real
time. https7/trailhead.salesforce.comven/content/learn/modules/salesforce- strategy-designer-certification-prep/conduct-a-journey-
mapping-session
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