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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q13-Q18):
NEW QUESTION # 13 
Which two (2) metrics will help a Product Owner establish that value is being delivered? (Choose the best two answers)

A. Velocity.
B. Budget spent.
C. Time to market.
D. Customer satisfaction.
E. Productivity.

Answer: C,D
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Explanation:
The Product Owner's primary accountability is maximizing the value of the product, per theScrum Guide.
Metrics should reflect outcomes, not just internal process efficiency:
* A (Time to market):Faster delivery of Increments to the market validates value through real-world feedback, a key Scrum
principle.
* B (Customer satisfaction):This directly measures whether the product meets user needs, aligning with value delivery.
* C (Velocity):While useful for Developers to gauge capacity, it's an internal metric, not adirect indicator of value.
* D (Productivity):This focuses on effort, not outcome, and isn't tied to value in Scrum.

NEW QUESTION # 14 
Why is it imperative that the Scrum Master attend the Daily Scrum?

A. To facilitate the meeting
B. They don't have to attend - they just have to ensure that the team has it
C. To document impediments
D. To get the information to update the burndown chart

Answer: B

Explanation:
The Daily Scrum is the Developers' event, not the Scrum Master's. TheScrum Guidestates: "The Daily Scrum is a 15-minute event
for the Developers of the Scrum Team... The Scrum Master ensures that the Developers have the meeting, but the Developers are
responsible for conducting the Daily Scrum." The Scrum Master's role is to ensure it happens and is effective, not to attend
mandatorily.
* A:Documenting impediments is a support task, not a Daily Scrum requirement.
* B:Facilitation is optional, only if requested.
* C:Burndown charts aren't mandated; this isn't their purpose.

NEW QUESTION # 15 
What is the tactic a Scrum Master should use to divide a group of 100 people into multiple Scrum Teams?
(Choose the best answer)

A. Ask the Product Owner to assign the people to teams.
B. Create teams based on their skills across multiple layers (such as database, UI, etc.).
C. Ask the Developers to divide themselves into teams.

Answer: C

Explanation:
TheScrum Guideemphasizes self-organization and self-management as core principles for the Scrum Team, particularly the
Developers: "They are self-managing, meaning they internally decide who does what, when, and how." When forming multiple Scrum
Teams from a large group, the Scrum Master's role is to facilitate and coach, not dictate. Option C aligns with this by empowering
the Developers to self-organize into teams, fostering ownership and collaboration. Option A (skill-based division) is too prescriptive
and risks creating component teams rather than cross-functional ones, which Scrum favors. Option B shifts responsibility to the
Product Owner, whose role is Product Backlog management, not team formation. Thus, C is the best tactic.

NEW QUESTION # 16 
During a Sprint Retrospective, for what is the Scrum Master responsible? (Choose the best answer)

A. Acting as a scribe to capture the Developers' answers.
B. Summarizing and reporting the discussions to management.
C. Participating as a Scrum Team member and facilitating as requested or needed.
D. Prioritizing the resulting action items.

Answer: C

Explanation:
TheScrum Guidedescribes the Sprint Retrospective as an event where the Scrum Team inspects itself and plans improvements, with



the Scrum Master playing a dual role: "The Scrum Master participates as a peer team member in the Sprint Retrospective... and
ensures that the event takes place and is positive and productive." Option C captures this-participating as a team member and
facilitating when needed. Option A (scribe) is too narrow and not required. Option B (prioritizing) is a team decision, not the Scrum
Master's alone. Option D (reporting to management) violates Scrum's team autonomy. Thus, C is correct.

NEW QUESTION # 17 
The Product Owner manages the Product Backlog. Who is accountable for estimating the effort to complete the Product Backlog
items? (Choose the best answer)

A. The Product Owner. The Product Owner is required to commit on delivery to the users and the stakeholders.
B. The PMO. They have all the history on projects delivered, and this enables the IT department tomake delivery
commitments.
C. The Developers. As a collective, they have a complete view of the work needed to transform Product Backlog items into
Increments of product.

Answer: C

Explanation:
Effort estimation is a technical task owned by the Developers, who execute the work. TheScrum Guidenotes:
"The Developers are responsible for... planning how to deliver the Increment." During Sprint Planning and refinement, they estimate
effort based on their expertise.
* A:Correct-the Developers collectively assess what's needed to meet the Definition of "Done."
* B:PMO isn't a Scrum role; estimation stays within the team.

NEW QUESTION # 18
......
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