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HA #107

Consider the following descriptions of ADM Phases:

1. It includes creation of an Enterprise Architecture Capability
2. It provides architectural oversight of the implementation
‘Which ADM Phases are these?

e A. 1=Phase E, 2=Requirements Management
e B. |=Preliminary Phase, 2=Phase G

e (. 1=Phase A, 2=Phase B

e D. 1=PhaseC.2=Phase H
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Complete the sentence. The four dimensions used to scope an architecture are:

¢ A Business, Data, Application, Technology

¢ B. Strategy, Segment, Capability, Budget

¢ C. Breadth, Depth, Time Period, Architecture Domains
¢ D. Strategy, Portfolio, Project, Solution Delivery
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In TOGAF, the dimensions for scoping an architecture are Breadth (coverage across the organization), Depth (level of detail), Time
Period (horizon of the architecture), and Architecture Domains (the four architecture domains of Business, Data, Application, and
Technology). These dimensions ensure comprehensive scoping and contextual alignment.

References: TOGAF Standard, Chapter on Scoping the Architecture.

According to TOGAF, defining the scope of an architecture involves considering these four key dimensions:

* Breadth:This refers to how much of the enterprise is covered by the architecture. It defines the boundaries of the architecture,
which could range froma single department to the entire organization, or even extending to external partners.

* Depth:This dimension determines the level of detail included in the architecture. It can range from high- level conceptual models to
detailed specifications of individual components.

* Time Period:This specifies the timeframe for the architecture, including the intended lifespan of the architecture and any planned
phases or iterations. It addresses questions like "What is the architecture for now?" and "What should the architecture look like in the
future?"

* Architecture Domains:This dimension defines which of the four architecture domains (Business, Data, Application, Technology) are
included in the scope. The selection of domains depends on the specific needs and objectives of the architecture development effort.

R #109
Which of'the following best describes "value" in the context of Business Architecture?

A. A nunerical quantity assigned to something,
B. The benefit of something,

C. The monetary worth of something,

D. The market price of something,

IEf#: B
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In Business Architecture, "value" refers to the benefit provided to stakeholders, aligning with TOGAF's goal to capture and deliver
value in business processes and capabilities. Business value is viewed as outcomes or improvements that meet stakeholder needs,
rather than purely financial or numerical metrics.

Reference:

In the context of Business Architecture, "value" is broadly defined as the benefit that something provides to stakeholders. This benefit
can take many forms, including;

Financial value: Increased revenue, reduced costs, improved profitability.

Customer value: Enhanced customer satisfaction, improved customer experience, increased customer loyalty.

Operational value: Increased efficiency, improved productivity, reduced risk.

Social value: Positive impact on society, environmental sustamnability, ethical practices.

The key point is that value is subjective and depends on the perspective of the stakeholder. What is valuable to one stakeholder may
not be as valuable to another. Therefore, understanding stakeholder values is crucial for effective business architecture.

ZR #110
Which of the following Business Architecture concepts should the architect examine and search for when developing the Architecture
Vision?

e A. Architecture Principles, Business Drivers



¢ B. Architecture Continuum, Architecture Repository
e (. Value Streans, Business Capabilities
¢ D. Implementation Factor Catalog, Business Value Assessment Matrix
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When developing the Architecture Vision, it is essential for the architect to examine and search for Value Streams and Business
Capabilities. Here's a detailed explanation:

* Architecture Vision Phase (Phase A):

* The Architecture Vision phase sets the overall direction and context for the architecture project. It defines the scope and vision for
the future state architecture and establishes a shared understanding among stakeholders.

* Value Streans:

* Definition: Value streams represent the end-to-end set of activities that deliver value to custorers or stakeholders. They provide a
high-level view of how value is created and delivered within the organization.

* Importance: Understanding value streams helps in aligning the architecture with business processes and ensuring that the
architecture supports the delivery of value.

* Business Capabilities:

* Definition: Business capabilities define what an organization needs to be able to do to achieve its business objectives. They
represent the core functions or abilities of the organization.

* Tmportance: Identifying and understanding business capabilities is crucial for ensuring that the architecture addresses the critical
functions of the business and supports its strategic goals.

* TOGAF ADM References:

* Phase A: Architecture Vision: In this phase, the architect examines value streams and business capabilities to understand the
current state and define the desired future state. This helps in creating an architecture vision that is aligned with business objectives
and supports value creation.

* Strategic Planning; Value streams and business capabilities provide a foundation for strategic planning, ensuring that the
architecture is designed to support key business activities and capabilities.

In summary, when developing the Architecture Vision, examining value streaims and business capabilities is essential for
understanding how the organization delivers value and ensuring that the architecture supports critical business finctions and strategic
objectives.

R #111
In what TOGAF ADM phase is the information map linked to other business blueprints?

e A. Phase A
e B. Phase B
e C.Phase E
e D. Prelimnary Phase

EfE: B
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In the TOGAF ADM (Architecture Development Method), Phase B is the Business Architecture phase.

During this phase, the information map, which represents the relationships and flow of mformation within the business, is linked to
other business blueprints. This linkage is crucial to ensure that the business architecture is aligned with the data and information needs
of the organization, providing a foundation for the development of subsequent architecture domains (Data, Application, and
Technology Architectures).
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