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¢ Organizational Behavior: This section of the exam measures the skills of HR Consultants and focuses on
understanding human behavior in organizational settings. It covers motivation, leadership, communication,

=M1
*H and group dynamics to promote engagement, teamwork, and a positive work culture.

e This section of the exam measures the skills of Health and Safety Officers and covers workplace safety
=x 2 practices, hazard identification, and compliance with health and safety regulations. It focuses on promoting

employee well-being, implementing prevention programs, and managing risks in the work environment.
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¢ Training & Development: This section of the exam measures the skills of Learning and Development
Managers and focuses on employee training, skill development, and performance improvement. It includes

FH 3 designing training programs, conducting needs assessments, evaluating learning outcomes, and supporting
career development initiatives.
= 4 ¢ QOccupational Health & Safety

¢ HR Planning: This section of the exam measures the skills of HR Planners and focuses on workforce
=X 5 planning and forecasting to meet organizational needs. It includes succession planning, skills gap analysis,
and aligning human capital strategy with long-term organizational goals.

¢ HR Management: This section of the exam measures the skills of HR Generalists and focuses on

understanding the role and functions of human resources within an organization. It covers HR policies,
FH 6 strategic alignment of HR practices with business goals, and managing employee relations to ensure
organizational effectiveness and compliance.

¢ Compensation: This section of the exam measures the skills of Compensation Analysts and covers

principles of designing, implementing, and maintaining effective compensation systens. It focuses on
A7 understanding job evaluation, pay structures, incentive programs, and equity considerations to attract and
retain talent.
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Z| Al Certified Human Resources Professional CHRP-KE 2 MEE A
(Q159-Q164):

EE #159
Which of the following litigation risks should an HR professional advise management about when planning a workforce reduction?

A. Allegations of sexual harassment

B. Allegations of constructive dismissal
C. Allegations of safety violations

D. Allegations of discrimination

He:. D

LR

When planning a workforce reduction, HR professionals must be vigilant in identifying and mitigating potential litigation risks that
could arise from employment termination decisions. According to the HRPA Professional Competency Framework, under the
"Labour and Employee Relations" domain (Competency C119), HR professionals are expected to "manage the risk of litigation and
conflict in all interactions with employees." This includes being aware of human rights legislation and ensuring that decisions are not
based on discrimnatory grounds.

The Ontario Human Rights Code prohibits discrimination on various protected grounds (such as race, gender, age, disability, etc.),
and if a workforce reduction disproportionately affects members of a protected group, it could lead to legal challenges alleging
discrimination. Discrimination is considered one of the most significant legal risks during workforce reductions, as employers must
ensure decisions are based on objective, non-discrimmnatory criteria such as performance or seniority.

Although constructive dismissal (option D) is a legitimate legal concern, it typically arises from significant changes to job duties or
terms of employment without consent - not from terminations that are part of a planned reduction.

Safety violations (option A) and sexual harassment (option B) are serious issues but are not directly related to the strategic or legal


https://www.koreadumps.com/CHRP-KE_exam-braindumps.html
https://www.itdumpskr.com/CHRP-KE-exam.html

risks associated with workforce reduction processes.

Relevant Framework Reference:

HRPA Professional Competency Framework - Competency C119 (Labour and Employee Relations) Ontario Human Rights Code
- Protection from Discrimination in Employment HRPA Study Guide - Workforce Planning and Employment Law sections These
frameworks emphasize that HR must evaluate all employment decisions, including layoffs or restructuring, through a legal and ethical
lens to reduce exposure to discrimination clais.

EAE #160
An organization wants to develop a program to identify and manage physical, human, and financial factors that can help reduce its
potential liabilities. What type of program would meet its requirements?

A. Due diligence program

B. Risk assessment program

C. Organizational well-being program
D. Organizational forensics program

3

m

: B

MY

HRPA positions risk assessment/risk management as a core organizational effectiveness practice: systematically identifying,
analyzing, and treating risks across people, operations, and finance to reduce exposure and liability. While due diligence is a
compliance expectation within risk management, a risk assessment programis the overarching approach that identifies and manages
these factors.

E #1061
In which conmpensation management strategy are separate organizational units given the responsibility to make their own decisions?

A. Centralization
B. Re-engineering
C. Outsourcing

D. Decentralization

HEe. D

ME:

Within compensation governance, decentralization delegates decision-making authority to separate units or business lines (e.g., pay
decisions within corporate parameters). This contrasts with centralization (D), where decisions reside with a corporate function;
outsourcing (A), which transfers activities to an external provider but not to internal units; and re-engineering (C), which redesigns
processes rather than shifting decision authority. HRPA emphasizes aligning the level of centralization/decentralization with
organizational strategy, risk tolerance, and the need for consistency vs. local responsiveness.

Relevant HRPA references (no external links): HRPA Study Guide - Compensation Strategy and Governance: centralization vs.
decentralization, HRPA Competency Framework - Total Rewards: design and governance of reward programs.

EE #162
Which of the following types of training is critically important for improving the success of employees on global assignments?

A. Team training

B. Cross-cultural training
C. Leadership development
D. Diversity training

He:. B

Y.

The HRPA Human Resources Competency Framework (Functional Domain: Learning and Development) emphasizes cross-cultural
training as essential for preparing employees for international or expatriate assignments.

Cross-cultural training develops awareness and adaptability to diverse cultural norms, values, and communication styles-improving
adjustment, reducing culture shock, and enhancing job effectiveness abroad.



Extract:

"Cross-cultural training equips employees with the skills and sensitivity to operate effectively in international contexts, supporting
successful global assignments." (HRPA Competency Framework - Learning and Development, CHRP Level, Key Competency:
Design and Deliver Learning Prograns for Global Readiness) Option Analysis:

A: Diversity training focuses on domestic inclusion and awareness.

B: Leadership training builds managerial skills but not cultural adaptability.

C: Team training improves collaboration, not global adjustment.

D: Correct - directly addresses cultural integration for expatriates.

Therefore, D. Cross-cultural training is the correct answer.

Verified Reference Summary:

HRPA Human Resources Competency Framework - Learning and Development

CHRP Knowledge Exam Blueprint - Global HR and Expatriate Management

HRPA Exam Preparation Guide - Cross-Cultural and Global Training

EAE #163
Which of the following factors is used to determine the equity of total rewards among employees?

A. Pay transparency
B. Type of work

C. Team performance
D. Conpetitor pay

3
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HRPA's Total Rewards competencies distinguish between internal equity and external competitiveness. Internal equity is established
by assessing the relative value of jobs-the type of work, its skill, effort, responsibility, and working conditions-typically through job
analysis and job evaluation. This ensures fair and consistent pay relationships within the organization.

Competitor pay (B) informs external equity (market competitiveness), not internal equity.

Team performance (A) is a basis for variable pay design, not the foundation of internal equity across roles.

Pay transparency (C) is a communication and governance practice; it does not determine equity, it helps demonstrate and sustain it.
Relevant Framework Reference (HRPA):

Professional Competency Framework: Total Rewards-designing internally equitable and externally competitive compensation
structures through job analysis/evaluation and market benchmarking,

HRPA Study Guide: internal equity (relative job value) versus external competitiveness (market rates) and supporting pay
governance practices.

AE #164
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