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AACE International Planning & Scheduling Professional (PSP) Exam 52
AACE-PSP A 5% B & (Q32-Q37):

R #32
The sum of all budgets for work scheduled to be accomplished within a given time period is the

A. Budgeted cost of work performed (BCWP)
B. Estimate at completion (EAC)

C. Budgeted cost of work scheduled (BCWS)
D. Budget at completion (BAC)

Ef#: D

HM #33
What method would be the best way to determine the most likely as-built critical path of a project that is underway, and the
schedule of which has been partially progressed?

A. Use the progressed portion of the critical path of the baseline schedule.

B. Use the forward-looking critical path of the most current updates.

C. Interview the project personnel for their perceptions and opinions because the schedule is usually inadequate.
D. Use the progressed portion of the critical path of all the updates previous to the current update.

Ef#: B

B #34
Activity C is a

¢ A. Contentious activity.
e B. 1-day activity.

¢ C. Continuous activity.
e D. Milestone.

EfE: D

I #35
Theoretically construct a summary activity for activities 6001 through 6003. Identify the governing predecessor and successor
activities for the hammock:

A. Predecessor is activity 5001, successor is activity 8001
B. Predecessor is activity 5001, successor is activity 8002
C. Predecessor is activity 9001, successor is activity 9002
D. Predecessor is activity 4001, successor is activity 8001

IEf#E: A

H #36
If Activity A was delayed 5 days from starting, which of the following adjustments will NOT maintain the completion date of Activity
C at Day 40?

e A Reduce the duration of 'A' from 20 days to 10 days and replace the relationship from B' to 'C with FSO.
¢ B. Replace the relationship from 'B' to 'C' with SSO



Ef#:

C. Reduce the duration of B" from 10 days to 5 days by compressing work effort
C

B #37
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