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Drawing on the author’s first-hand l u w

experiences — from early failures,
resistance from employees, and T
missteps in rollout, to surprising é | S
breakthroughs and organizational wins
the book provides a rare inside look
into what it really takes to implement Al E
at scale. Rather than abstract theories, ’ w
you will find practical workflows: how
to use Slack Al to summarize meetings
in seconds, extract action items from
conversations, connect with Salesforce ay
and Google Drive, automate reporting "'E
for executives, and even design your ,
own “original Al assistant” built on

company data.
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H R #228
For a small startup using Slack, the management wants to keep the communication streamlined but also wants to provide team
members the fieedom to manage their projects effectively. How should they set up their channel management?

A. Allow team members to create channels freely for various projects and discussions

B. Mandate the use of direct messages for project discussions to keep the channel list minimal
C. Create a few essential channels and restrict further channel creation to prevent clutter

D. Designate a single administrator to create and manage channels as per project requirements

EfE: A
A -

In a small startup environment, allowing team members to create channels for different projects and discussions promotes autonony
and effective project management, fostering an agile and collaborative workspace.

B #229
A company is interested in Slack but is concerned about maintaining team productivity. Which aspect of Slack would you highlight to
address this concern?

e A Slack's varied color schemes that can be adjusted to match company branding

¢ B. Slack's wide range of available emojis and customization options for user profiles

¢ (. The nternational popularity of Slack, indicating a large user base

¢ D. The ability of Slack to create channels for different projects and topics, facilitating focused and organized communication

Ef#: D

RN -

To address concerns about maintaining team productivity, highlighting Slack's feature of creating channels for different projects and
topics is most relevant. This feature allows for organized and focused commumication, helping teams stay on track and reducing the
clutter often associated with traditional email communication.

R #230
‘When designing a Slack grid for a large enterprise following discovery sessions, which factor should primarily guide the initial grid
design?

¢ A The personal preferences of the enterprise's CEO regarding commumnication tools

¢ B. The geographical locations of the enterprise's various offices

e C. The color scheme and branding preferences of the enterprise

¢ D. The organizational structure, departments, and team workflows identified during discovery

Ef#: D

A -

The mitial grid design should be primarily guided by the enterprise's organizational structure, departiments, and team workflows as
identified during the discovery phase. This ensures that the grid reflects the way the organization operates, facilitating effective
communication and collaboration that align with existing workflows.
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E M #231
A small startup is implementing Slack for its rapidly growing team. The team members are accustomed to traditional email
commumnication. How should the learning plan for Slack be structured for these users?

¢ A Limit the training to the history of Slack and its impact on modern communication, without practical application training

¢ B. Start with training sessions that compare Slack functionalities with traditional email, highlighting the benefits and efficiencies
of Slack, and then progress to more advanced features

¢ C. Only offer advanced automation and coding courses related to Slack

¢ D. Avoid basic training and encourage learning through a process of discovery and experimentation

IEf#: B

TR

For a teamused to traditional email, it's effective to start with training that draws comparisons between Slack and email. Highlighting
Slack's benefits and efficiencies can ease the transition, followed by gradual progression to more advanced features, making the
learning curve less steep and more relatable.

H #232
A company wants to use Slack Connect to collaborate with external partners while ensuring that sensitive internal discussions remain
confidential. What Slack Connect configuration should they prioritize?

A. Enable all employees to create and manage Slack Connect channels

B. Use only direct messages for commumicating with external partners

C. Require administrative approval for creating new Slack Connect channels

D. Automatically accept all Slack Connect mvitations from approved external domains

Ef#: C

R :
Requiring administrative approval for creating new Slack Connect channels ensures controlled collaboration with external partners
while maintaining the confidentiality of internal discussions.

B #233
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