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Die CompTIA PK0-005 (CompTIA Project+ Certification Exam)Schulungsunterlagen von ZertPruefing sind den echten Priifungen
dhnlich. Durch die kurze Sonderausbildung kénnen Sie schnell die Fachkenntnisse beherrschen und sich gut auf die CompTIA PKO0-
005 (CompTIA Project+ Certification Exam)Priifung vorbereiten. Wir versprechen, dass wir alles tun wiirden, um IThnen beim
Bestehen der CompTIA PK0-005 Zertifizierungspriifung helfen.

Die COMPTIA PKO0-005 (COMPTIA Project+ Certification) - Zertifizierungspriifung ist ein global anerkannter Anmeldeinformator
fiir Projektrmanager. Diese Zertifizierung wurde entwickelt, um die Fahigkeiten und Kenntnisse von Projektmanagern in den
Bereichen der Projektinitiation, Planung, Ausfiihrung, Uberwachung und Kontrolle sowie Projektverschliisse zu validieren. Die
Priifung deckt eine breite Palette von Themen ab, einschlieBlich Projektintegration, Umfangsmanagement, Zeitplanmanagement,
Kostenmanagement, Qualititsmanagement, Ressourcenmanagement, Kommunikationsmanagement, Risikomanagement und
Stakeholder Management.
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Die Schulungsunterlagen zur CompTIA PK0-005 Zertifizierungspriifing von unserem ZertPruefing kénnen Ihre Kenntnisse wihrend
der Vorbereitungszeit priifen und auch Thre Leistungen innerhalb bestimmten Zeit bewerten. Unsere Schulungsunterlagen zur
CompTIA PKO0-005 Zertifizierungspriifung sind das Ergebnis der langjahrigen stindigen Untersuchung und Erforschung von den
erfahrenen IT-Experten aus ZertPruefing. Thre Autoritit ist tiber jeden Zweifel ethaben. Wenn Sie noch Beflirchtungen haben,
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konnen Sie die kostenlose Demo herunterladen, dann entscheiden Sie sich, ob Sie ZertPruefung wéhlen.

Die CompTIA Project+ Zertifizierung ist eine weltweit anerkannte Qualifikation, die die Féhigkeiten und Kenntnisse von
Projektmanagern validiert. Diese Zertifizierungspriifung ist darauf ausgelegt, die Fahigkeit der Kandidaten zu testen, kleine bis
mittelgrofle Projekte effizient z7u managen. Die Priifing wird regeln¥ifig aktualisiert, um sicherzustellen, dass sie mit den aktuellen
Branchenstandards tibereinstimn.

Die Comptia PK0-005 (COMPTIA Project+ Certification) - Zertifizierungspriifung ist eine branchenbezogene Zertifizierung fiir
Projektmanager und Teammitglieder, die fiir die tigliche Verwaltung von Projekten verantwortlich sind. Diese Zertifizierungspriifung
wurde entwickelt, um das Wissen und die Fahigkeiten zu messen und zu validieren, die fiir die erfolgreiche Verwaltung und
Fertigstellung von Projekten erforderlich sind. Es ist eine wesentliche Zertifizierung fir Kandidaten, die eine Karriere im
Projektmanagement aufbauen michten.

CompTIA Project+ Certification Exam PK0-005 Priifungsfragen mit
Losungen (Q199-Q204):

199. Frage
Which of'the following contract types in project procurement has the highest risk for the buyer?

A. Time and material
B. Fixed-price

C. Cost-plus

D. Unit price

Antwort: C

Begrindung;

A cost-plus contract is a type of contract where the buyer agrees to reimburse the seller for the actual costs of the work plus a fee,
which can be fixed, percentage, incentive, or award based. This type of contract has the highest risk for the buyer because the buyer
has no control over the cost or quantity of the work and the seller has little incentive to control the costs or complete the work
efficiently. The seller may inflate the costs or prolong the work to increase the fee. The buyer may end up paying much more than the
estimated budget or the market value of the work. References = CompTIA Projectt+ PK0-005 Certification Study Guide, Chapter
9:
Project Procurement Management; CompTIA Project+ Certification Exam Objectives, Domain 3: Project Execution, Objective 3.3:
Execute procurement activities.

200. Frage

A critical piece of equipment that is needed for the installation of a point-of-sale solution is delayed from the
manufacturer. The delay will cause the project to be significantly behind schedule. The project manager
decides to buy the itemat a higher cost from another vendor who can supply it immediately. Which of the
following risk management approaches has the project manager taken?

A. Mitigate
B. Transfer
C. Share

D. Accept

Antwort: A

Begriindung;

The project manager has taken a risk mitigation approach by buying the item from another vendor who can
supply it immediately. Risk mitigation is a strategy that involves reducing the probability and/or impact of a
negative risk to an acceptable level. By purchasing the item from another vendor, the project manager has
reduced the impact of the delay on the project schedule, even though it may have increased the project cost.
Risk mitigation is different fromrisk transfer, which nvolves shifting the responsibility or burden of a risk to a
third party, usually through a contract or insurance. Risk acceptance is a strategy that involves acknowledging
the risk and being prepared to deal with its consequences. Risk sharing is a strategy that involves allocating
some or all of the ownership of a risk to another party who is willing to take on that risk, usually for some
form of incentive or reward. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition,
Chapter 7: Risk Management!; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 7: Risk



Management2

201. Frage
Which of'the following is an activity that should be used in the closing phase of a project to support the project triple constraint?

A. Reconciling the budget
B. Evaluating the project
C. Closing the contracts
D. Releasing the resources

Antwort: B

Begriindung;

Explanation

Evaluating the project is an activity that should be used in the closing phase of a project to support the project triple constraint. This
involves reviewing the project plan, deliverables, and outcomes to ensure they meet the project objectives and requirements.
References: CompTIA Project+ Study Guide Section 4.4.4

202. Frage

A project manager notices a resource is overloaded and not completing tasks on time. After reviewing the Gantt chart, the project
manager notices the resource has multiple simultaneous tasks that could be executed independently. Which of the following should
the project manager do next?

A. Change the precedence of the tasks to "finish-to-start".
B. Evaluate and modify the schedule with a burndown chart
C. Perform critical path analysis

D. Assign additional resources to prevent overwork.

Antwort: D

203. Frage
Which of'the following BEST identifies the intent and purpose of a project closeout report?

A. To release resources and terminate all access rights

B. To validate that a project has been successfully completed
C. To document variances from the initial project baseline

D. To provide documentation of lessons learned

Antwort: B

Begriindung;

To validate that a project has been successfully completed. The intent and purpose of a project closeout report
is to validate that a project has been successfully completed and to summarize the goals, objectives, and
outcomes of the project, as well as the lessons learned and the feedback from stakeholders. A project closeout
report is a document that is submitted at the end of a project to officially conclude it and release the resources
and contracts nvolved. It is useful for evaluating the project's success and improving the performance of

future projects12
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