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OMG OMG-OCEB2-FUNDI00 certification exam is designed to test the findamental knowledge of business process management
(BPM) professionals. OMG-OCEB2-FUND100 exam s created and administered by the Object Management Group (OMG), a
global organization that develops and maintains technology standards. OMG-OCEB2-FUNDI100 Examiis a crucial step for
professionals seeking to become OMG-Certified Experts in BPM 2 (OCEB2).

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q24-
Q29):

NEW QUESTION # 24
‘What behavior is different regarding these two BPMN diagram fragments?

—

Scenario 1 Scenario 2

Response:

e A. Scenario 2 is not BPMN conpliant, a default Sequence Flow cannot be used with an Inclusive Gateway.

¢ B. In Scenario 1, no more than two outgoing flows from Activity A can be instantiated. In scenario 2 it can vary from 1 to 3
flows.

e C. InScenario 1, Activity C and Activity D will always be instantiated. In Scenario 2 they may not be both instantiated.

e D. There is no differences, in both scenarios theTask will be instantiated once.

Answer: B

NEW QUESTION # 25
Basel II provides recommendations for which domain?
Response:

A. Banking & Finance

B. Information Technology (IT)
C. Manufacturing

D. Healthcare

Answer: A

NEW QUESTION # 26
What is a typical area of application for a BPA?
Response:

A. To analyze the market

B. To establish a new business
C. To detect process bottlenecks
D. To define process roles

Answer: C

NEW QUESTION # 27
How could a competitor be described n BMM?
Response:

o A. Market
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B. Threat
C. Influencer
D. Actor

Answer: C

NEW QUESTION # 28
‘Which element represents a BPMN message flow?

Response:
L]
L]
L]
L]

Answer: D

A. Option C
B. Option B
C. OptionD
D. Option A

NEW QUESTION # 29
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