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The experts in our company have been focusing on the PK0-005 examination for a long time and they never overlook any new
knowledge. The content of our PK0-005 study materials has always been kept up to date. We will inform you by E-mail when we
have a new version. With our great efforts, our PK0-005practice dumps have been narrowed down and targeted to the PK0-005
examination. We can ensure you a pass rate as high as 99%!

CompTIA PK0-005 Exam Syllabus Topics:

Topic Details

Topic 1
Basics of IT and Governance: It summarizes environmental, social, and governance factors along with
information security concepts, compliance, privacy and basic IT concepts impacting project management.
It also explains operational change-control processes during IT projects.

Topic 2
Project Life Cycle Phases: This explains the value of artifacts in the discovery phase and activities during
the initiation, planning, execution, and closing phases of a project life cycle. It connects how each activity is
important for a project.

Topic 3
Tools and Documentation: This topic discusses using appropriate tools throughout the project life cycle. It
also compares various project management productivity tools and analyzes quality and performance charts
to inform decisions.
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Topic 4

Project Management Concepts: This topic covers various methodologies and frameworks used in IT
projects. It also discusses applying change control, risk management, issue management, schedule
development, and management as well as quality, performance, communication, and team management.
Vendor selection concepts are also included in this topic.

CompTIA Project+ Certification Exam Sample Questions (Q276-Q281):
NEW QUESTION # 276 
A company that is implementing an updated version of its main product hired a new project manager to lead the project. Prior to the
start of the project, the sponsor asked the project manager to prepare a report on the defects found in the previous project to avoid
a decrease in production. The report shows that the two main defects are related to cosmetic and physical damage to the product.
Which of the following charts would BEST prioritize which defects to address?

A. Histogram
B. Run
C. Control
D. Pareto

Answer: D

Explanation:
Explanation
The project manager should use a Pareto chart to prioritize which defects to address for the product. A Pareto chart is a type of bar
chart that shows the frequency or impact of different causes of problems or defects. It also shows a cumulative line that represents
the percentage of the total frequency or impact. A Pareto chart can help to prioritize the causes that have the most significant effect
on the quality of the product and apply the
80/20 rule, which states that 80% of the problems are caused by 20% of the causes.

NEW QUESTION # 277 
A project manager is meeting with business stakeholders to define the time frame for a go-live to occur without impacting business
operations. Which of the following is the project manager working on?

A. Risk analysis
B. Validation check
C. Downtime window schedule
D. Customer notifications

Answer: C

Explanation:
A downtime window schedule specifies a timeframe during which systems can be taken offline or changed without affecting business
operations. CompTIA Project+ includes this as part of deployment planning to ensure minimal disruption to stakeholders.

NEW QUESTION # 278 
An opportunity emerged in the middle of a project life cycle. Which of the following is the BEST action for
the project manager to take?

A. Accept the risk.
B. Transfer the risk.
C. Avoid the risk.
D. Exploit the risk.

Answer: D

Explanation:
The project manager should exploit the risk after an opportunity emerged in the middle of a project life cycle.
Exploit is a risk response strategy that aims to increase the probability and/or impact of a positive risk or



opportunity. Exploit can involve actions such as allocating more resources, changing the scope or schedule, or
adding more features or benefits to the project deliverables. Exploit can help to ensure that the opportunity is
realized and that the project gains more value or advantage from it3

NEW QUESTION # 279 
A visual that displays team progress was created for stand-up meetings. Which of the following BEST describes what is being
represented on the visual?

A. Whiteboard
B. Decision board
C. Task board
D. Dashboard

Answer: C

Explanation:
A task board is a visual tool that displays team progress for stand-up meetings. A task board usually consists of columns that
represent different stages or statuses of tasks, such as to do, in progress, done, or blocked.
Each task is represented by a card or sticky note that can be moved across the columns as the task progresses.
A task board can help to facilitate communication, collaboration, and transparency among team members and stakeholders. It can
also help to track and manage work flow, prioritize tasks, identify bottlenecks, and resolve issues3

NEW QUESTION # 280 
A project sponsor is struggling to provide the latest project status information on a weekly executive call.
Which of the following should be reviewed?

A. Meeting cadence
B. Gap analysis
C. Dashboard
D. Adoption training

Answer: C

Explanation:
A dashboard is a visual tool that displays key project metrics and indicators in a single view12. A dashboard can help a project
sponsor to provide the latest project status information on a weekly executive call by showing the project progress, budget,
schedule, risks, issues, and milestones in a clear and concise way34. A dashboard can also facilitate communication, collaboration,
and decision making among project stakeholders56. A dashboard should be reviewed and updated regularly to reflect the current
state of the project7. References = CompTIA Project+ Certification Study Guide8, CompTIA Project+ Certification Exam
Objectives9, Write a Project Status Report in 8 Steps + Template [2023] * Asana6, Project Status Reports: 9 Easy Steps &
Examples [+ Template]7, How To Write a Project Status Report (Definition and Steps)8, How to Write a Project Status Report
[Template Included] - Toggl9, What Is a Project Status? Definition and Key Terms - Indeed10

NEW QUESTION # 281
......
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Our customers will see our CompTIA Project+ Certification Exam (PK0-005) questions in the final certification test. We have a
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