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As we all know, looking at things on a computer for a long time can make your eyes wear out and even lead to the decline of vision.
We are always thinking about the purpose for our customers. To help customers solve problems, we support printing of our Project-
Management exam torrent. We will provide you with three different versions. The PDF version allows you to download our Project-
Management quiz prep. After you download the PDF version of our learning material, you can print it out. In this way, even if you
do not have a computer, you can learn our Project-Management Quiz prep. We believe that it will be more convenient for you to
take notes. Our website is a very safe and regular platform You can download our Project-Management exam guide with
assurance. You can take full advantage of the fragmented time to learn, and eventually pass the authorization of Project-Management
exam

NCARB Project-Management Exam Syllabus Topics:

Topic Details

¢ Resource Management: This section of the exam measures the skills of project managers and covers how

to determine the right team composition and manage time allocation for successful project delivery. It
Topic 1 focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

¢ Project Execution: This section of the exam measures skills of architectural associates and covers the

management of project execution through administrative procedures rather than design decisions. It
Topic 2 addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

¢ Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It

Topic 3 highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant

work is properly integrated into the project.

¢ Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining

Topic 4 schedules, setting clear criteria for work planning, and ensuring consistent communication with

stakeholders, including owners, contractors, consultants, and internal staff.

¢ Project Quality Control: This section of the exam measures skills of project managers and covers

procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
Topic 5 applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives
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Project-Management Lead2pass - Quiz Project-Management ARE 5.0
Project Management (PjM) Exam First-grade Latest Exam Papers

Our company boosts top-ranking expert team, professional personnel and specialized online customer service personnel. Our
experts refer to the popular trend among the industry and the real exam papers and they research and produce the detailed
information about the Project-Management exam dump. They constantly use their industry experiences to provide the precise logic
verification. The Project-Management prep material is compiled with the highest standard of technology accuracy and developed by
the certified experts and the published authors only. The test bank is finished by the senior lecturers and products experts. The
Project-Management Exam Dump includes the latest Project-Management PDF test questions and practice test software which can
help you to pass the test smoothly. The test questions cover the practical questions in the test NCARB certification and these
possible questions help you explore varied types of questions which may appear in the test and the approaches you should adapt to
answer the questions.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q42-
Q47):

NEW QUESTION # 42

Subsequent to the preparation of construction documents, prior to permitting, the enactment of codes or laws requires changes to
the project.

Which of the following should occur?

A. The architect should seek no compensation.

B. The architect should seek compensation from the governing body.

C. The architect should be compensated for the changes as an additional service.
D. The owner should seek compensation from the governing body.

Answer: C

Explanation:

According to AIA B101, Section 4.2 (Additional Services), changes required by the enactment or revision of codes, laws, or
regulations after the preparation of construction docurments are considered Additional Services. The architect is entitled to additional
compensation for the time and work required to revise the documents accordingly.

References:

AIA BI01 - Article 4.2.3

NCARB ARE 5.0 Handbook - Architect's services and contractual responsibilities

NEW QUESTION # 43
The main goals on a large project are ease of communication and commitment from the project team
‘Which scheduling technique should be used?

e A. Milestone chart
¢ B. Critical path method
o (. Interactive bar chart

Answer: C

Explanation:

Interactive bar charts are ideal for large projects where team commitment and communication are priorities.

Unlike a simple milestone chart or the more complex Critical Path Method (CPM), interactive bar charts provide a visual, time-
based representation of tasks that facilitates easy understanding across disciplines.

When developed in a collaborative setting (such as pull-planning or in-person planning sessions), these charts help the project team
see therr roles, identify dependencies, and commit to deliverables.

The ARE 5.0 Handbook (Project Management division) describes interactive bar charts as excellent tools for collaborative
environments where schedule visibility and team accountability are essential.
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These charts promote commumnication across team members and are easier for non-technical stakeholders to interpret.
Reference: NCARB ARE 5.0 Handbook - PjM Content Area 3: Project Work Planning

NEW QUESTION # 44

While conducting a site visit for a residential tower delivered through the design-build method, an architect observes several
construction workers without hard hats and other unsafe working conditions.

How should the architect proceed?

A. Request that the contractor review safety precautions that need to be taken with construction workers.
B. Immediately instruct construction workers on which safety precautions need to be taken.

C. Document the unsafe working conditions and send a memo to the owner copying the contractor.

D. Document the unsafe working conditions and send a memo to the contractor copying the owner.

Answer: D

Explanation:

Although safety is primarily the contractor's responsibility (per AIA A201), the architect has an ethical and limited contractual
obligation to report unsafe site conditions observed during site visits. The correct action is to document the issue in writing and notify
the contractor, while copying the owner. Directing the contractor's crew is outside the architect's authority.

References:

AIA A201 - Article 3.3 and 4.2.2

NCARB ARE 5.0 Handbook - Site observations and safety protocols

AIA Code of Ethics - Obligation to protect public health and safety

NEW QUESTION # 45

The architect is on site to evaluate the completed work by the contractor. During the evaluation, the architect notices a structural
comnection that deviates from the contract documents.

According to AIA B101, to which party should the architect report this observed deviation?

A. Owner

B. Building inspector
C. Contractor

D. Structural engineer

Answer: A

Explanation:

Per AIA B101 § 3.6.2.1, the architect is required to notify the owner of any deviations from the contract documents observed
during site visits. While the architect may also discuss it with the contractor and engineer, the formal obligation is to report it to the
owner. The contractor is ultimately responsible for conformance with contract documents, and further action (like issuing a notice of
nonconformance or requiring correction) may follow.

References:

AIA BI101-2017 § 3.6.2.1

AIA A201-2017 §§ 3.3 and 4.2

NCARB ARE 5.0 Handbook - Construction Administration Task Overview

NEW QUESTION # 46

During the CD phase, it is discovered that the owner's food service consultant made a mistake that results in the owner asking the
architect to revise the design.

How should the architect proceed?

e A. Issue a change order
¢ B. Proceed to bidding and make changes in construction
e C. Submit an additional services request

Answer: C

Explanation:



Comprehensive Detailed Explanation:

Ifthe owner's food service consultant made an error and the architect is asked to revise the design to address it, that request falls
outside the architect's basic services and is considered an Additional Service. Per AIA B101, the architect should submit a formal
request for additional services, outlining the scope and cost of the requested changes.

References:

AIA B101 Article 4 - Additional Services

NCARB ARE 5.0 Handbook - Scope changes and managing consultant errors

NEW QUESTION # 47

Our Project-Management preparation exam is compiled specially for it with all contents like exam questions and answers from the
real Project-Management exam. If you make up your mind of our Project-Management exam prep, we will serve many benefits like
failing the first time attached with full refind service, protecting your interests against any kinds of loss. In a word, you have nothing
to worry about with our Project-Management Study Guide.
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