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Project Management Cloud 2025 Implementation Professional (1z0-1057-25) exam dumps.

Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q105-Q110):

NEW QUESTION # 105

You are managing a project based on a Waterfall model. You define a project and a project plan in Oracle Project Portfolio
Management with tasks and subtasks applicable to each of the phases of the project:

Initiation, Discovery, Design, Build, Test, and Deploy. As a project manager, you want to define deliverables for your project
requirements that are elucidated during the Discovery phase of your project. You now want to understand how the inheritance
between requirements, tasks, and deliverables works. Identify the two correct statements in this respect. (Choose two.)

A. You associate a deliverable with a task, independent of associating a requirement with a task.

B. A deliverable associated with a requirement is not automatically associated with the tasks created for that requirement.
C. A deliverable associated with a requirement is automatically associated with the tasks created for that requirement.

D. The association of a deliverable with a task is dependent on associating a requirement with a task.

Answer: A.B

Explanation:

Ref: httpsv//docs.oracle.conven/cloud/saas/project-portfolio-management/ 1 9b/oapenvdefine-project-
deliverables.htmi#OAPEM1122079 Associate deliverables with one or many tasks or requirenments at any level. Associate existing
deliverables to tasks or requirements or create deliverables directly for tasks or requirements. You can delete a deliverable in New
status if it is not associated with tasks or requirements.

Can deliverables for projects and tasks be nherited fiom associated requirements?

No. A deliverable associated with a requirement is not automatically associated with the tasks created for that requirerment.

You associate a deliverable with a task, independent of associating a requirement with a task.

NEW QUESTION # 106

You are managing a project based on a Waterfall model. You define a project and a project plan in Oracle Project Management
with tasks and subtasks applicable to each of the phases of the project: Initiation, Discovery, Design, Build, Test, and Deploy. As a
project manager, you want to define deliverables for your project requirements that are elucidated during the Discovery phase of
your project. You now want to understand how the inheritance between requirements, tasks, and deliverables works.

Which two are correct statements in this scenario? (Choose two.)

A. A deliverable associated with a requirement is not automatically associated with the tasks created for that requirement.
B. You associate a deliverable with a task independent of associating a requirement with a task.

C. A deliverable associated with a requirement is automatically associated with the tasks created for that requirement.

D. The association of a deliverable with a task is dependent on associating a requirement with a task.

Answer: A,.B

Explanation:

According to Oracle sources1, the inheritance between requirements, tasks, and deliverables works as follows:

* You can associate a deliverable with a task independent of associating a requirement with a task. You can also associate a
deliverable with a requirement independent of associating a task with a requirement

1.

* A deliverable associated with a requirement is not automatically associated with the tasks created for that requirement. You must
manually associate the deliverable with the tasks that produce it1.

Therefore, the correct answer is B and D.

1: Can deliverables for projects and tasks be mnherited from associated requirements? - docs.oracle.com (index

1)

In Oracle Project Management, you can define requirements, tasks, and deliverables for your project based on your project
methodology and lifecycle. Requirements are statements of needs or expectations that must be met by the project outcome. Tasks
are units of work that must be performed to complete the project.

Deliverables are products or services that are produced or provided as part of a task or requirement. Two correct statements about
how the inheritance between requirements, tasks, and deliverables works are:

* You associate a deliverable with a task independent of associating a requirement with a task. This means that you can create a
deliverable for a task regardless of whether the task is linked to a requirement or not.

* A deliverable associated with a requirement is not automatically associated with the tasks created for that requirement. This means



that you have to manually associate a deliverable with a task even if both the deliverable and the task are linked to the same
requirerment.

NEW QUESTION # 107
You create a project schedule with a Shifts element. Identify two more elements that can be part of a project schedule. (Choose
two.)

A. Exceptions

B. Accounting Calendar
C. Workday Patterns
D. Expenditure Type

E. Time Off

Answer: A,C

Explanation:

Reference https://docs.oracle.com/cloud/latest/projectcs_gs/FAPFM/FAPFM1192914.htm Topic - Creating Calendars for
Projects and Resources: Procedure Project Schedules are used as a base for project and resource calendars in Project Execution
Management applications. The smallest scheduling unit is a day. For example, you can define the number of hours in a day but, you
can't schedule work for a specific time of the day.

The following are the elements of a schedule:

* Shifts

* Workday patterns

* Exceptions

NEW QUESTION # 108

Your custorrer started operations and all projects in January 2015. They implemented Enterprise Project Structure for calculating
project labor demand by using the Annual option. When they view the labor demand on 15-Dec-2015, the project hierarchy viewer
shows data only for the year 2015. The client expected the demand to be shown for a year, from 15-Dec-2015 to 15-Dec-2016.
Identify how the project hierarchy viewer displays labor demand information. (Choose the best answer.)

e A The project start date of Jan-2015 was used for calculating labor demand, and hence it calculated the demand for the year
2015.

¢ B. The date entered by a user as a parameter when running the Update EPS job was set to 01-Jan-2015, and hence the
calculations show results for the year 2015.

e C. The current period start date is used for calculating labor demand for the current year.

e D. The current date is used for calculating labor demand for the current year.

Answer: D

Explanation:

Ref: https//docs.oracle.conven/cloud/saas/project-portfolio-management/ 1 9a/oapenyanalyze-project- management-
performance.htm#OAPEM1313471 Topic - Project Labor Demand: How It's Calculated Settings That Affect Project Labor
Demand Project application administrators must do the following to set up how project labor demand is calculated:

* Organize projects into hierarchical groups on the Manage Enterprise Project Structure page.

* Change the quarterly FTE hours for the organization on the Define Project Management Implementation Options page, if different
from 520 hours.

Note: You can choose to view labor demand annually instead of quarterly. The Project Hierarchy Viewer uses the current date to
determine which year or quarter to display.

NEW QUESTION # 109
Identify three purposes for which the project resource search index is used. (Choose three.)

A. Calculate Resources Availability Scores
B. Display resource details

C. Provide absence details for resources
D. Calculate Resource Qualification Scores



e E. Filter counts while you search for resources
Answer: B,D,E

Explanation:

The project resource search index is used to store and retrieve information about project resources such as their availability,
qualifications, preferences, etc. The project resource search index is used for three purposes:

* Display resource details: The project resource search index provides the resource details such as name, email, job title,
organization, etc. that are displayed on the resource search page.

* Filter counts while you search for resources: The project resource search index provides the filter counts that show how many
resources match each filter criterion on the resource search page.

* Calculate Resource Qualification Scores: The project resource search index provides the qualification information such as skills,
certifications, languages, etc. that are used to calculate the Resource Qualification Scores for each resource based on their match
with the resource request. The project resource search index does not provide absence details for resources or calculate Resource
Availability Scores. These are provided by other components such as Oracle Fusion Absence Management and Oracle Fusion
Human Capital Management. Reference: hitps:/docs.oracle.com/en/cloud/saas/project- portfolio-management/20c/oapfin/manage-
project-resources.htm#OAPFM2356181

NEW QUESTION # 110
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