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The Prep4cram BAPVS exam practice test questions provide a way to assess your understanding of the material, identify areas for
improverrent, and build confidence and test-taking skills. The Prep4cram BAPvS exam practice test questions are real and verified
by BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPvS5) exam trainers. They work collectively and strive hard to
ensure the top standard of BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPvS) exam practice questions all the

time.

BCS BAPvS Exam Syllabus Topics:

Topic

Details

Topic 1

Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.

Topic 2

Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.

Topic 3

Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 4

Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

Topic 5

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.
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We provide 24-hour online service for all customers who have purchased BAPVS test guide. If you buy BAPVS test guide, things
will become completely different. Unlike other learning materials on the market, BCS Practitioner Certificate in Business Analysis
Practice v5.0 torrent prep has an APP version. You can download our app on your mobile phone. And then, you can learn anytime,
anywhere. Whatever where you are, whatever what time it is, just an electronic device, you can do exercises. With BCS Practitioner
Certificate in Business Analysis Practice v5.0 torrent prep, you no longer have to put down the important tasks at hand in order to
get to class; with BAPvS5 Exam Questions, you don’t have to give up an appointment for study.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q26-Q31):

NEW QUESTION # 26

BuildCo is small building company with the stall. The owner to reduce time spent on administration by simplifying the company's
paperwork. This paperwork includes provides quotes and invoices, as well as managing orders and receipts for building materials.
Most of the paperwork is completed manually and copies are stored in filing cabinets. However, quotes and invoices are produced
on a word processor and the stored on a computer, with printed copies also stored in the filing cabinets. The owner is not sure that
all the current paperwork is necessary.

Which investigation technique would be MOST effective in establishing the need for item of paperwork?

A. Workshop

B. Questionnaire

C. Document Analysis
D. Interviews

Answer: C

Explanation:

Document analysis is a technique for collecting information from existing documents within an organisation or project. It helps to
understand the current situation or problem and identify any gaps or issues that may exist. Therefore, option D is the correct answer,
as document analysis would be the most effective technique i establishing the need for each item of paperwork. Document analysis
would help to review the content and purpose of each item of paperwork and compare it with the organisation's objectives and
requirements. Document analysis would help to evaluate the usefulness and relevance of each item of paperwork and identify any
duplication or redundancy that may exist. Document analysis would help to recommend any changes or improvements to each item
of paperwork and justify them with evidence and rationale. Option A is not a correct answer, as questionnaire is not the most
effective technique in establishing the need for each item of paperwork. Questionnaire is a technique for collecting information from
stakeholders by asking them predefined questions in written form. It helps to elicit quantitative or qualitative data froma large
number of stakeholders in an efficient and consistent way. Questionnaire would not be the most effective technique in establishing the
need for each item of paperwork, as it may not provide enough detail or explanation for each item of paperwork and may be
influenced by stakeholder bias or preference. Option B is not a correct answer, as workshop is not the most effective technique in
establishing the need for each item of paperwork. Workshop is a technique for conducting group discussions and activities with
stakeholders to elicit, analyse, validate and prioritise their views and needs. It helps to facilitate effective commumication and
collaboration among stakeholders and resolve conflicts or issues. Workshop would not be the most effective technique in
establishing the need for each item of paperwork, as it may not be practical or feasible to involve all relevant stakeholders in a
workshop and may be affected by stakeholder dynamics or politics. Option C is not a correct answer, as interviews are not the most
effective technique in establishing the need for each item of paperwork. Interviews are a technique for collecting information from
stakeholders by asking them open-ended questions in verbal form. It helps to elicit rich and detailed information from individual
stakeholders in an interactive and flexible way. Interviews would not be the most effective technique in establishing the need for each
item of paperwork, as it may be time-consuming and costly to interview all relevant stakeholders and may be subject to stakeholder
mterpretation or opinion.

NEW QUESTION # 27

Adiyan has been considering the feasibility of ntroducing a new payments method into his company His draft report reads

"The new payment method has not yet been widely adopted although it has the backing of all the big phone brands. Our current
payments system will be upgraded next month to take payment as part of a scheduled release This method of payment will be
supported under our current license deal Trials have shown that the technology will scale to our customer base and cyber security
testing is encouraging Which of the following is the BEST description of the areas of Technical feasibility mentioned in the report?

e A Proven. Compatible, Secure. Scalable
¢ B. Tinely, Reliable, Proven, Architectural Alignment
e (. Reliable. Compatible, Secure. Architectural Alignment
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¢ D. Timely, Compatible. Secure, Scalable
Answer: A

Explanation:

Explanation

Technical feasibility is the extent to which a proposed business change or solution is possible and realistic froma technical
perspective. It helps to assess whether a proposed business change or solution can be developed, implemented and maintained using
the available or required technology. Therefore, option A is the correct answer, as it describes the areas of technical feasibility
mentioned in the report. Proven is an area of technical feasibility that relates to whether the technology used for the proposed
business change or solution has been tested and verified by previous or existing users or applications. It helps to ensure reliability and
quality of the technology. An example of proven in the report is the new payment method has not yet been widely adopted although
it has the backing of all the big phone brands. Compatible is an area of technical feasibility that relates to whether the technology
used for the proposed business change or solution can work or integrate with other existing or required technologies. It helps to
ensure interoperability and finctionality of the technology. An example of compatible in the report is our current payments system
will be upgraded next month to take payment as part of a scheduled release. Secure is an area of technical feasibility that relates to
whether the technology used for the proposed business change or solution can protect or prevent unauthorised access, use,
modification or disclosure of data or information. It helps to ensure confidentiality, integrity and availability of the technology. An
example of secure in the report is cyber security testing is encouraging.

Scalable is an area of technical feasibility that relates to whether the technology used for the proposed business change or solution
can handle or adapt to changes in demand, volume or performance. It helps to ensure efficiency and flexibility of the technology. An
example of scalable in the report is trials have shown that the technology will scale to our customer base. Option B is not a correct
answer, as it does not describe all the areas of technical feasibility mentioned in the report. Timely is an area of technical feasibility
that relates to whether the technology used for the proposed business change or solution can be developed, implemented and
maintained within the available or required time frame. It helps to ensure punctuality and speed of the technology. There is no
example of timely in the report. Option C is not a correct answer, as it does not describe all the areas of technical feasibility
mentioned in the report. Reliable is an area of technical feasibility that relates to whether the technology used for the proposed
business change or solution can perform consistently and accurately without errors or failures. It helps to ensure dependability and
accuracy of the technology. There is no example of reliable in the report. Architectural alignment is an area of technical feasibility that
relates to whether the technology used for the proposed business change or solution can fit or align with other existing or required
architectures, such as business, data or application architectures. It helps to ensure consistency and coherence of the technology.
There is no example of architectural alignment in the report. Option D is not a correct answer, as it does not describe any of the
areas of technical feasibility mentioned in the report.

References: BCS Practitioner Certificate in BAP Specimen, page 48.

NEW QUESTION # 28

End users in one business area are unwilling to adopt a new finance management system (recently introduced by the innovation
team), as they perceive that it is unnecessarily complicated and not useful. One of the end users in this business area has been very
vocal and has been relying support from others since posting about it on the company's intranet homepage.

The introduction finance system was initially supported by senior managers, but now users in other business area are also beginning
to question whether they adopt the tool and are raising the issue with their managers.

The sponsor fully supports the decision to go ahead with the now tool and has made il very cleat to senior managers that he expects
them to support this Initiative.

Which stakeholder management strategy SHOULD be taken with the senior managers?

A. Watch

B. Constant active management
C. Keep onside.

D. Keep informed

Answer: B

Explanation:

The stakeholder management strategy for senior managers should be constant active management. Senior managers have high power
and high interest in the project, as they are responsible for overseeing its implementation and ensuring its alignment with
organizational goals. They also have nfluence over other stakeholders, such as end users and employees. Therefore, they need to be
regularly engaged, consulted, informed, and involved in decision making throughout the project lifecycle. Option B is the correct
answer.

Reference:

Stakeholder Analysis using the Power Interest Grid - ProjectManagement.com Power Interest Grid: How to Use, Benefits,



Exanples - KnowledgeHut

NEW QUESTION # 29

The directors of Swift Despatch believe they might be able to improve their service and reduce costs by opening a distribution centre
in Coventry A team has been created to investigate this firther, including representatives of logistics, property and marketing Yasmin
has been asked to advise on how the Business Case should be progressed at this point.

‘What SHOULD she advise?

A. Confirm with the directors the costs and benefits
B. Create a high level Business Case

C. Create a detailed Business Case

D. It is too early to work on the Business Case

Answer: B

Explanation:

Explanation

A high level Business Case is a document that provides a preliminary rationale and justification for a proposed business change or
solution. It helps to establish the feasibility and desirability of the project and secure initial approval and fnding for further
mvestigation and development. Therefore, option A is the correct answer, as creating a high level Business Case would be the best
activity to undertake at this pomnt for infroducing a new procurement system. A high level Business Case would help to define the
problem or opportunity that motivates the project, identify and compare different procurement solutions based on their expected
benefits, costs, risks and impacts, and recommend the preferred option for firther analysis and evaluation. A high level Business
Case would provide a solid foundation for proceeding with the project and preparing a detailed Business Case later on. Option B is
not a correct answer, as creating a detailed Business Case would not be an appropriate activity to undertake at this point for
introducing a new procurement system. A detailed Business Case is a document that provides a comprehensive rationale and
Justification for a proposed business change or solution. It helps to confirm the viability and worthiness of the project and secure final
approval and finding for implementation and delivery. A detailed Business Case would require conducting extensive research and
analysis on the preferred procurement solution and presenting its definitive benefits, costs, risks and impacts. A detailed Business
Case would be premature and unnecessary at this point, as it would depend on the outcome of the high level Business Case first.
Option C is not a correct answet, as it is too early to work on the Business Case would not be an appropriate activity to undertake
at this point for introducing a new procurement system. Working on the Business Case is an essential activity for any project that
mnvolves significant business change or investment. It helps to provide evidence and support for the project and ensure its alignment
with the organisation's strategy and objectives. Working on the Business Case would not be too early at this point, as it would help
to establish the feasibility and desirability of the project and secure initial approval and finding for further investigation and
development. Option D is not a correct answer, as confirming with the directors the costs and benefits would not be an appropriate
activity to undertake at this point for introducing a new procurement system. Confirming with the directors the costs and benefits
would require preparing a high level Business Case first to estimate and compare the financial implications of different options and
recommend the best one for further development and implementation. Confirming with the directors the costs and benefits without
preparing a high level Business Case first would risk providing inaccurate or incomplete information that may not reflect the value or
feasibility of the project.

References: BCS Practitioner Certificate in BAP Specimen, page 33.

NEW QUESTION # 30
Jayon has been asked to explain the gap analysis process to a new colleague. Which THREE of the following SHOULD Jayon
cover?

A. Consider possible actions to address the gaps

B. Compare the desired situation and existing situation
C. Deliver the solution to close the gaps

D. Define the solutions to close the gaps

E. Understand the existing situation

Answer: A,B,E

Explanation:

Gap analysis is a process of identifying and assessing the differences between the current state and desired state of an organisation or
project. It helps to determine what needs to be done to achieve business objectives or solve business problens. Gap analysis
typically mvolves three main steps: understand the existing situation, compare the desired situation and existing situation, and consider



possible actions to address the gaps. Therefore, options A, B and C are correct answers, as they cover these steps in gap analysis.
Option D is not a correct answer, as defining solutions to close gaps is not part of gap analysis itself, but rather a subsequent step
that follows gap analysis. Gap analysis helps to identify what needs to be done, but not how it should be done. Option E is not a
correct answer, as delivering solutions to close gaps is not part of gap analysis itself, but rather a final step that follows defining
solutions. Gap analysis helps to identify what needs to be done, but not how it should be done or implemented.

NEW QUESTION # 31

If'you decide to beat the exam, you must try our BAPvS exam torrent, then, you will find that it is so easy to pass the exam. You
only need little time and energy to review and prepare for the exam if you use our BCS Practitioner Certificate in Business Analysis
Practice v5.0 prep torrent as the studying materials. So it is worthy for themto buy our product. The BCS Practitioner Certificate in
Business Analysis Practice v5.0 prep torrent that we provide is compiled elaborately and highly efficient. You only need 20-30 hours
to practice our BAPvS Exam Torrent and then you can attend the exam Among the people who prepare for the exam, many are
office workers or the students.
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