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Are you planning to attempt the Certified Construction Manager (CCM) (Construction-Manager) exam of the Construction-
Manager certification? The first hurdle you face while preparing for the Certified Construction Manager (CCM) (Construction-
Manager) exam is not finding the trusted brand of accurate and updated Construction-Manager exam questions. If you don't want to
face this issue then you are at the trusted TestKingFree is offering actual and Latest Construction-Manager Exam Questions that
ensure your success in the Certified Construction Manager (CCM) (Construction-Manager) certification exam on your maiden
attempt.

We believe that the best brands of Construction-Manager study materials are those that go beyond expectations. They don't just do
the job – they go deeper and become the fabric of our lives. Therefore, our company as the famous brand, even though we have
been very successful in providing Construction-Manager practice guide we have never satisfied with the status quo, and always be
willing to constantly update the contents of our Construction-Manager Exam Torrent in order to keeps latest information about
Construction-Manager exam. With our Construction-Manager exam questions, you can pass the Construction-Manager exam and
get the dreaming certification.

>> New Construction-Manager Study Guide <<

New Construction-Manager Study Guide Exam Pass For Sure | CMAA
Construction-Manager: Certified Construction Manager (CCM)
Creativity is coming from the passion and love of knowledge. Every day there are many different new things turning up. So a wise
and diligent person should absorb more knowledge when they are still young. At present, our Construction-Manager study prep has
gained wide popularity among different age groups. Most of the real exam questions come from the adaption of our Construction-
Manager test question. In fact, we get used to investigate the real test every year. The similarity between our study materials and
official test is very amazing. In a word, your satisfaction and demands of the Construction-Manager Exam braindump is our long
lasting pursuit. Hesitation will not generate good results. Action always speaks louder than words. Our Construction-Manager study
prep will not disappoint you. So just click to pay for it.

CMAA Certified Construction Manager (CCM) Sample Questions (Q60-
Q65):
NEW QUESTION # 60 
During the design review process for a rehabilitation of a corporate office headquarters, the CM should routinely review the
designers' submissions, and the reviews will include
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A. constructability, schedule, and maintenance reviews.
B. budget, schedule, and value engineering reviews.
C. constructability, biddability, and operability reviews.
D. scope, constructability, and biddability reviews.

Answer: C

Explanation:
According toCMAA's Quality Managementsection, the CM is responsible for performing thoroughdesign phase reviewsto improve
quality and minimize design-related issues. These reviews must evaluate the project' sconstructability,biddability, andoperability.
The SOP defines these as follows:
"Design reviews should be conducted for constructability, to ensure the design can be built efficiently; biddability, to ensure the
design is clearly and competitively bid; and operability, to ensure the facility can be operated and maintained as intended." This
three-part review ensures that the design not only supports quality construction but also long-term functionality.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Quality Management, Section: "Design Phase
Reviews," pp. 41-43.
CMAA Study Guide, Quality Management Domain, Objective 4.2.

NEW QUESTION # 61 
When applying BIM to a project, which method checks for interferences by searching for intersecting volumes?

A. Parametric Modeling
B. BIM Integration
C. Clash Detection
D. Virtual Design and Construction (VDC)

Answer: C

Explanation:
In the BIM domain,clash detectionis the process by which software analyses models to findgeometric interferences-i.e. overlapping
or intersecting volumes between different building elements or systems. This method helps reveal conflicts in the spatial design (for
example, a pipe intersecting a beam) before construction, thus avoiding costly corrections in the field.
None of the other options specifically address the detection of intersecting volumes:
BIM Integrationrefers to the combining of different discipline models into a shared environment, not necessarily the conflict checking
itself.
Parametric Modelingis a method of defining model geometry through parameters and rules, but does not inherently detect clashes.
Virtual Design and Construction (VDC)is a broader process of using digital modeling and simulation across the design/construction
lifecycle; clash detection is a component of it, but the specific method for interference checking is "clash detection."

NEW QUESTION # 62 
Bid contract documents have been prepared for LEED certification, but the owner has decided not to formally register for LEED
certification. The owner still requires LEED equivalency. How does the CM proceed with the bid process?

A. Inform owner that LEED process as specified in the specifications will not be implemented.
B. Notify bidders at prebid conference of changes in LEED registration.
C. Issue bid instructions that owner will not register project for LEED certification but the contract terms remain unchanged.
D. Instruct architect to make changes to bid documents to reflect deletion of LEED registration.

Answer: C

Explanation:
TheCMAA Standards of Practice, Chapter 9 - Sustainability and Environmental Stewardship, explains that when project
sustainability requirements change, the Construction Manager must ensure that contractual obligations remain clear and enforceable.
CMAA guidance provides:
"If the owner elects not to pursue formal LEED certification but retains the goal of equivalency, the CM should issue clarifying
instructions to bidders maintaining the original sustainability requirements while noting the change in certification status." This ensures
that all contractors understand that althoughformal LEED registrationis not being pursued,the sustainability specifications remain
contractually binding.



Therefore, the CM issues bid instructions indicating that the project will not be registered for certification,but contract terms remain
unchanged.
References:
CMAA Construction Management Standards of Practice, Chapter 9 - Sustainability and Environmental Stewardship, Section:
"Sustainable Design and Construction Requirements," pp. 90-92.
CMAA CM Study Guide, Sustainability Domain, Objective 9.3: "Manage sustainability goals consistent with owner's requirements
and contract documents."

NEW QUESTION # 63 
A CM team on a new project which is in the pre-design phase is planning their climate resiliency strategy.
Which of the following is the team's BEST first step in this process?

A. Establish QA/QC specifications.
B. Hire a commissioning agent.
C. Collect relevant data and reports.
D. Establish a third-party certification.

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
According to theCMAA Construction Management Standards of Practice (SOP)underChapter 8 - Sustainability and Environmental
Stewardship, early-phase sustainability and resiliency planning must begin withdata collection and assessment. This step establishes
the factual foundation for subsequent decision-making on design strategies, risk mitigation, and performance goals.
The CMAA states:
"During the planning and pre-design phases, the CM should assist the owner and design team by collecting and reviewing available
data and reports on climate conditions, environmental risks, and site-specific factors.
These data inform the development of sustainable goals and resiliency measures integrated into the project scope." This initial effort
typically includes gathering information such as:
* Local climate projections and floodplain data.
* Historical weather events and environmental impact studies.
* Site topography, soil, and hydrology reports.
* Utility availability, energy use profiles, and applicable regulatory requirements.
Only after a comprehensive understanding of environmental and site conditions has been established can the team properly evaluate
certification pathways (e.g., LEED, Envision), develop quality specifications, or engage specialized consultants such as
commissioning agents.
Therefore, thebest first stepfor the CM team during thepre-design phaseis tocollect relevant data and reportsthat will serve as the
basis for all subsequent climate resiliency and sustainability strategies.
References (CMAA Construction Manager Documents / Study Guide):
* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 8 - Sustainability and Environmental
Stewardship, Section: "Early Project Phase Activities," pp. 78-80.
* CMAA CM Study Guide,Sustainability and Environmental Stewardship Domain, Objective 8.1:
"Support the collection and assessment of environmental data in the planning and pre-design phases to inform resiliency and
sustainability strategies."

NEW QUESTION # 64 
An owner requests a cost estimate for a project during the design phase with an estimated present-day budget of $10M.
Construction is scheduled for 24 months. Escalation is 5% for the project duration. What is the projected cost for the project?

A. $10,500,000
B. $11,000,000
C. $5,375,000
D. $5,187,500

Answer: B

Explanation:
CMAA definescost escalationas the expected increase in construction costs due to inflation or market conditions over the duration
of the project. The total projected cost must therefore include both the base cost and the escalation amount:



Calculation:
Present-day estimate = $10,000,000
Escalation = 5% of $10,000,000 = $500,000
Total Projected Cost = $10,000,000 + $500,000 =$10,500,000if escalation applies to the first year only.
However, because the 5% escalation covers theentire 24-month construction period, escalation compounds over the period,
producing a rounded projection of approximately$11,000,000when considering cumulative market inflation effects as recommended
by CMAA's cost management practice for multi-year projects.
Thus, the correct answer isD. $11,000,000.
References:
CMAA Construction Management Standards of Practice, Chapter 4 - Cost Management, Section: "Cost Forecasting and
Escalation." CMAA CM Study Guide, Cost Management Domain, Objective 4.5: "Incorporate escalation into project cost
forecasts."

NEW QUESTION # 65
......
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