
最新のPSPO-II試験情報試験-試験の準備方法-完璧な
PSPO-II過去問無料

BONUS！！！ Fast2test PSPO-IIダンプの一部を無料でダウンロード：https://drive.google.com/open?
id=1i6Y3tNLLEJaHgd2YyXBlrInU2-HXkNGn

高賃金の仕事には、優れた労働能力と深い知識が必要です。 PSPO-II試験に合格すると、夢の仕事を見つけるの
に役立ちます。最高のPSPO-II質問トレントをクライアントに提供します。Scrum受験者がPSPO-II試験に簡単に
合格できることを目指しています。私たちが提供するPSPO-II学習教材は合格率とヒット率を高めるためのもの
です。準備と確認に少し時間をかけるだけで、PSPO-II試験に合格できます。時間と労力はほとんどかかりませ
ん。ソフトウェアを無料でダウンロードして、購入する前に試用できます。

スクラムPSPO-II試験は、スクラムフレームワークと実際の製品開発シナリオへの適用を深く理解する必要があ
る挑戦的なテストです。この試験は、製品バックログ管理、製品ビジョン、利害関係者管理、製品価値の最適
化など、幅広いトピックをカバーする30の多肢選択式の質問で構成されています。候補者は試験を完了するの
に90分かかり、合格するには少なくとも85％を獲得する必要があります。

スクラムPSPO-II（プロのスクラム製品所有者II）認定試験は、PSPO-I認定を既に取得し、アジャイル製品開発
プロセスのスキルと知識をさらに強化しようとしている製品所有者向けに設計されています。この試験は、ア
ジャイルコミュニティの有名で尊敬される組織であるscrum.orgによって管理されており、製品所有権の卓越性
のベンチマークとして世界的に認識されています。

>> PSPO-II試験情報  <<

PSPO-II過去問無料、PSPO-IIミシュレーション問題

優れたPSPO-II試験シミュレーションを選択する方法についてまだ迷っていますか？ 当社Fast2testは、長年にわ
たって高い合格率で有効な試験シミュレーションファイルの研究に取り組んでいます。 有効なPSPO-II試験シ
ミュレーションを見つけたい場合は、当社の製品が役立ちます。 ためらうのをやめ、良い選択は、実際のテス
トの準備で迂回することを避けるでしょう。 PSPO-II試験のシミュレーションは、試験をクリアするのに役立
ち、近い将来、国際的な企業やより良い仕事に応募できるようになります。

Scrum Professional Scrum Product Owner II 認定 PSPO-II 試験問題 (Q78-
Q83):
質問  # 78 
What is the role of the Product Owner in crafting the Sprint Goal?
(choose the best answer)
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https://www.topexam.jp/PSPO-II_shiken.html
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A. The Product Owner has no role in it. This is the Developers responsibility.
B. The Product Owner collaborates as a member of the Scrum Team to define a Sprint Goal.
C. The Product Owner should come to the Sprint Planning with a clearly defined Sprint Goal.
D. The Product Owner must work with stakeholders to set each Sprint's Goal.
E. The Product Owner defines the scope for a Sprint and therefore also the Sprint Goal.

正解：B

解説：
Explanation
The Sprint Goal is a summary statement of the Sprint objective, which ideally has a cohesive theme. The Sprint Goal also gives the
Scrum Team guidance and flexibility on how to achieve the objective. The Sprint Goal is crafted by the entire Scrum Team during
the Sprint Planning, based on the Product Owner's proposal of the most valuable Product Backlog items and the Development
Team's forecast of the work that can be done in the Sprint. The Product Owner collaborates with the team to write the Sprint Goal
and defines it on the basis of the value being sought. The Product Owner does not define the scope or the solution for the Sprint, but
rather the outcome and the benefit. The Product Owner also does not work with stakeholders to set the Sprint Goal, but rather
represents their interests and needs. The Product Owner has a role in crafting the Sprint Goal, but not the sole responsibility for it.
References:
* Professional Scrum Product Owner II Assessment
* Understanding and Applying the Scrum Framework
* Managing Products with Agility
* The Role of the Product Owner during the Sprint
* Sprint Goal - An Essential Ingredient in Scrum Recipe

質問  # 79 
Your department has several teams working on different products at the same time.
Which of the following would be the best approach if managers want to understand the status of each team? (choose the best
answer)

A. Have the teams created a comprehensive project plan and track their work against the plan.
B. Have the teams standardize their estimation practices across all teams to make it easier to compare the performance of
each team.
C. Ask the teams to collaborate and develop a common way to share their goals and achievements toward their goals for
each planning period.
D. Have a common status reporting tool that each team will fill out and can be shared with the managers.

正解：C

質問  # 80 
Which activities will a Product Owner likely engage in during a Sprint? (choose the best three answers)

A. Prioritize the Developer's tasks.
B. Reorder items in the Product Backlog
C. Gather information and opinions from Stakeholders
D. Answer questions from the Developers about items in the current Sprint.
E. Update the Sprint burndown chart.
F. Run the Daily Scrum

正解：B、C、D

質問  # 81 
Your product is used by businesses of various sizes. A very large company, that is interested in your product, would like a set of
features implemented if they were to purchase your product. As a customer, this company would significantly increase your revenue.
They also tell you that the features would improve your product and would win more customers. The requested features will be
expensive and require extensive redesign. Also, you have not heard any similar feedback from any other customers or leads.
What is the most appropriate action? (choose the best answer)



A. Implement the features in line with the request as they are an influential customer.
B. Create experiments to better understand their needs and possible alternatives.
C. Perform market research to evaluate the demand for the features within the broader market.
D. Devise workarounds that will satisfy their request without needing a product redesign.

正解：B

質問  # 82 
Which of the following activities should a Product Owner never do?
(choose the best answer)

A. Accept work done during the Sprint.
B. Establish a Product Goal.
C. Decide when to release the product Increment.
D. Dictate the Sprint Goal.

正解：D

解説：
According to the Professional Scrum Product Owner™ II certification guide1, the Sprint Goal is the single objective for the Sprint.
It is a commitment made by the Scrum Team during Sprint Planning. The Sprint Goal provides guidance to the Developers on why it
is valuable to build a coherent Increment. The Product Owner proposes how the product could increase its value and utility in the
current Sprint. The whole Scrum Team then collaborates to define a Sprint Goal that communicates why the Sprint is valuable to
stakeholders. The Product Owner should not dictate the Sprint Goal, but rather collaborate with the Developers and the Scrum
Master to create a shared understanding and alignment. The other options are not activities that a Product Owner should never do,
because they are either part of the Product Owner's accountabilities (A, C, D) or may be done in collaboration with others (A, D).
References: 1: Professional Scrum Product Owner™ II Certification | Scrum.org

質問  # 83
......

君はまだScrumのPSPO-II認証試験を通じての大きい難度が悩んでいますか？ 君はまだScrum PSPO-II認証試験に
合格するために寝食を忘れて頑張って復習しますか？ 早くてScrum PSPO-II認証試験を通りたいです
か？Fast2testを選択しましょう！Fast2testはきみのIT夢に向かって力になりますよ。Fast2testは多種なIT認証試験
を受ける方を正確な資料を提供者でございます。弊社の無料なサンプルを遠慮なくダウンロードしてくださ
い。

PSPO-II過去問無料 : https://jp.fast2test.com/PSPO-II-premium-file.html
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無料でクラウドストレージから最新のFast2test PSPO-II PDFダンプをダウンロードす
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