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What is the role of the Product Owner in crafting the Sprint Goal?
(choose the best answer)
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A. The Product Owner has no role in it. This is the Developers responsibility.

B. The Product Owner collaborates as a member of the Scrum Team to define a Sprint Goal.
C. The Product Owner should come to the Sprint Planning with a clearly defined Sprint Goal.
D. The Product Owner must work with stakeholders to set each Sprint's Goal.

E. The Product Owner defines the scope for a Sprint and therefore also the Sprint Goal.
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Explanation

The Sprint Goal is a summary statement of the Sprint objective, which ideally has a cohesive theme. The Sprint Goal also gives the
Scrum Team guidance and flexibility on how to achieve the objective. The Sprint Goal is crafted by the entire Scrum Team during
the Sprint Planning, based on the Product Owner's proposal of the most valuable Product Backlog itens and the Development
Team's forecast of the work that can be done in the Sprint. The Product Owner collaborates with the team to write the Sprint Goal
and defines it on the basis of the value being sought. The Product Owner does not define the scope or the solution for the Sprint, but
rather the outcome and the benefit. The Product Owner also does not work with stakeholders to set the Sprint Goal, but rather
represents their interests and needs. The Product Owner has a role in crafting the Sprint Goal, but not the sole responsibility for it.
References:

* Professional Scrum Product Owner II Assessment

* Understanding and Applying the Scrum Framework

* Managing Products with Agility

* The Role of the Product Owner during the Sprint

* Sprint Goal - An Essential Ingredient in Scrum Recipe
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Your department has several teams working on different products at the same time.

Which of the following would be the best approach if managers want to understand the status of each team? (choose the best
answer)

¢ A. Have the teans created a comprehensive project plan and track their work against the plan.

¢ B. Have the teams standardize their estimation practices across all teams to make it easier to compare the performance of
each team

e C. Ask the teans to collaborate and develop a common way to share their goals and achievements toward their goals for
each planning period.

¢ D. Have a common status reporting tool that each team will fill out and can be shared with the managers.
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Which activities will a Product Owner likely engage in during a Sprint? (choose the best three answers)

A. Prioritize the Developer's tasks.

B. Reorder items in the Product Backlog

C. Gather nformation and opmions from Stakeholders

D. Answer questions from the Developers about items in the current Sprint.
E. Update the Sprint burndown chart.

F. Run the Daily Scrum

IEf@#: B. C. D
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Your product is used by businesses of various sizes. A very large company, that is interested in your product, would like a set of
features implemented if they were to purchase your product. As a customer, this company would significantly increase your revenue.
They also tell you that the features would improve your product and would win more customers. The requested features will be
expensive and require extensive redesign. Also, you have not heard any similar feedback from any other customers or leads.

What is the most appropriate action? (choose the best answer)



A. Tmplement the features in line with the request as they are an influential custorer.

B. Create experiments to better understand their needs and possible alternatives.

C. Perform market research to evaluate the demand for the features within the broader market.
D. Devise workarounds that will satisfy their request without needing a product redesign.
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Which of the following activities should a Product Owner never do?
(choose the best answer)

A. Accept work done during the Sprint.

B. Establish a Product Goal.

C. Decide when to release the product Increment.
D. Dictate the Sprint Goal.
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According to the Professional Scrum Product Owner™ 11 certification guidel, the Sprint Goal is the single objective for the Sprint.
It is a commitment made by the Scrum Team during Sprint Planning. The Sprint Goal provides guidance to the Developers on why it
is valuable to build a coherent Increment. The Product Owner proposes how the product could increase its value and utility in the
current Sprint. The whole Scrum Team then collaborates to define a Sprint Goal that communicates why the Sprint is valuable to
stakeholders. The Product Owner should not dictate the Sprint Goal, but rather collaborate with the Developers and the Scrum
Master to create a shared understanding and alignment. The other options are not activities that a Product Owner should never do,
because they are either part of the Product Owner's accountabilities (A, C, D) or may be done in collaboration with others (A, D).
References: 1: Professional Scrum Product Owner™ 11 Certification | Scrum.org
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