Popular L5SM15 Study Materials Offer You Splendid
Exam Questions - SurePassExams

ADVAMCED DIPLOMA, IN PROCUREMEMT AMD SUPPLY LsM15

ADVANCED
NEGOTIATION

LEVEL 5 STUDY TEXT

19 SYLLABUS

COMPREHENSIVE
STUDY TEXT FOR
CIPS STUDENTS

The L5M15 exam s on trend but the main problem that every applicant faces while preparing for it is not making the right choice of
the LSM15 Questions. They struggle to find the right platformto get actual LSM15 exam questions and achieve their goals.
SurePassExans has made the product after seeing the students struggle to solve their issues and help them pass the LSM15
Certification Exam on the first try. SurePassExans has designed this LSM15 practice test material after consulting with a lot of
professionals and getting their good reviews so our customers can clear LSM15 certification exam quickly and improve themselves.

In order to meet the need of all custorrers, there are a lot of professionals in our company. We can promise that we are going to
provide you with 24-hours online efficient service after you buy our Advanced Negotiation guide torrent. We are willing to help you
solve your all problem. If you purchase our LSM135 test guide, you will have the right to ask us any question about our products, and
we are going to answer your question immediately, because we hope that we can help you solve your problem about our LSM15
Exam Questions in the shortest time. We can promise that our online workers will be online every day. If you buy our LSM15 test
guide, we can make sure that we will offer you help in the process of using our LSM15 exam questions. You will have the
opportunity to enjoy the best service from our company.

>> Practice Test LSM15 Fee <<

Test LSM1S5 Score Report - LSM15 Exam Book


https://www.easy4engine.com/L5M15-test-engine.html
https://www.pdfdumps.com/L5M15-valid-exam.html
https://www.surepassexams.com/L5M15-exam-bootcamp.html

We provide up-to-date Advanced Negotiation (L5M15) exam questions and study materials in three different formats. We have
developed three variations of authentic CIPS L5M15 exam questions to cater to different learning preferences, ensuring that all
candidates can effectively prepare for the LSM15 Practice Test. SurePassExams offers Advanced Negotiation (LSM15) practice
questions in PDF format, browser-based practice exans, and desktop practice test software.

CIPS L5SM15 Exam Syllabus Topics:

Topic

Details

Topic 1

e Understand methods and behavioural factors which can influence others: This section of the exam measures

skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
attitudes, motivation, and organisational behaviour affect outcomes, including the nfluence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

Topic 2

Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessiment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Topic 3

Understand the key stages which impact on the negotiation process and outcomes: This section of the
exammeasures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcommes to stakeholders, and monitoring performance for continuous improvement.

CIPS Advanced Negotiation Sample Questions (Q73-Q78):

NEW QUESTION # 73
Jonathan is a procurement manager who has been asked to gatherprimary datafor an upcoming negotiation.
He sends out a survey. Was this correct?

Answer: D

Explanation:

A. No - the survey will produce secondary data.

B. Yes - the survey will ensure Jonathan wins the negotiation.
C. No - surveys do not provide suitable information.

D. Yes - the survey will provide primary data.

Primary datais original information gathered firsthand for a specific purpose-such as surveys, interviews, or focus groups. By
contrast,secondary datacomes from existing sources. A survey, therefore, is an appropriate primary data-gathering tool.
Reference:CIPS L5M15 -Intelligence Gathering for Negotiation (Domain 1.1).

NEW QUESTION # 74
Which of the following areincentivesto increase supplier performance?Select TWO

o A Pain share

¢ B. Bonus payments
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e (. Gam share
e D. Service credits

Answer: B,C

Explanation:

Gain shareandbonus paymentsare positive incentives that encourage suppliers to perform beyond baseline requirements. Gain share
rewards suppliers for creating mutual cost savings or innovation benefits, while bonus payments recognise exceeding service or
delivery targets.

In contrast, pain share and service credits are deterrents for underperformance, not motivators.

Reference:CIPS L5MI15 -Supplier Performance Incentives and Contractual Mechanisms (Domain 1.3).

NEW QUESTION # 75
Different negotiation outcomes are required in different circunmstances. In a"Yellow'circunstance (high risk, high value), which of the
following is the best approach?

A. Collaborative style

B. Quick-thinking, assertive behaviour
C. Cautious, well-planned

D. Methodical, well-organised

Answer: A

Explanation:

High-risk/high-value scenarios (often coded "yellow" in CIPS frameworks) require acollaborativeapproach- building joint trust,
sharing information, and developing win-win outcomes to manage complexity and mutual dependency.

Reference:CIPS L5M15 -Negotiation Contexts and Relationship Spectrum.

NEW QUESTION # 76
InHerzberg's Two-Factor Theory, which of the following factors affect motivation?Select TWO

A. Motivation factors
B. Fun factors

C. Denotivation factors
D. Hygiene factors

Answer: A,D

Explanation:

Herzberg identifiedmotivators(e.g., achievement, recognition, responsibility) that increase satisfaction, and hygiene factors(e.g,, pay,
conditions) that prevent dissatisfaction. Both affect workplace motivation in different ways.

Reference:CIPS L5M15 -Motivation Theories in Negotiation Contexts (Domain 3.2).

NEW QUESTION # 77
Which of the following are advantages of having an agenda within a negotiation?Select TWO.

A. It allows for flexibility.

B. Becoming too scripted can reduce flexibility.
C. It ensures all key topics are covered.

D. It mnimises distractions.

Answer: C,D

Explanation:

A clear agenda maintains structure, ensures that important issues are discussed, and prevents digression. It keeps discussions
focused and efficient, though overly rigid agendas can limit responsiveness to opportunities.

Reference:CIPS L5MI5 -Negotiation Process: The Use and Value of Agendas.



NEW QUESTION # 78

Our CIPS L5M15 Practice Materials are compiled by first-rank experts and LSM15 Study Guide offer whole package of
considerate services and accessible content. Furthermore, Advanced Negotiation LSM15 Actual Test improves our efficiency in
different aspects. Having a good command of professional knowledge will do a great help to your life.
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