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NEW QUESTION # 80
An organization is using ChatOps to improve commumication and collaboration.
How can this organization transfer incident-related data from its chat client to its IT service management tool?

¢ A. Use an Application Programming Interface (API)
e B. It doesn't need to as ChatOps is only used for mnor incidents
¢ C. None of the above
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¢ D. Manually cut and paste the data
Answer: A

Explanation:

ChatOpsis the integration of chat platforms with tools and workflows, allowing teams to manage operations and incidents directly
through chat.

* Using anAPI (Application Programming Interface)is the correct, scalable way to transfer incident- related data automatically from
chat clients to ITSM (IT Service Management) tools, preserving traceability and reducing manual errors.

‘Why not manual cut/paste?

Manual processes are error-prone and slow; DevOps aims for autormation and integration.

Extract-style reference:

"APIs enable seamless transfer of information between ChatOps platforms and ITSM tools, supporting automation, accuracy, and
auditability in incident management."

-DevOps Handbook;ChatOps: Managing Operations and Collaboration in the Cloud, Jason Hand PeopleCert DevOps Foundation
v3.6:Promotes APIs for integration, automation, and collaboration.

NEW QUESTION # 81
What is NOT a feature of Safety Culture?

A. Blaneless post-mortens

B. Creating Single Points of Failures (SPOFs)
C. Giving thanks for learning opportunities

D. Valuing incidents

Answer: B

Explanation:

Creating Single Points of Failure (SPOFs)is not a feature of Safety Culture-in fact, it's the oppostte.

* Safety Culture n DevOps promotesblameless post-mortens, valuing incidents as learning opportunities, andthanking contributors
for uncovering weaknesses.

* SPOFs increase risk and discourage experimentation.

Extract-style reference:

"Safety Culture is built on blamelessness, psychological safety, and learning from failure, not punishment.

SPOFs are an anti-pattern that increases fragility."

-The DevOps Handbook

PeopleCert DevOps Foundation v3.6: Stresses the importance of a safe, collaborative environment for innovation.

NEW QUESTION # 82
What is NOT a type of IT work?

A. Manufacturing
B. Unplanned work
C. Planned work

D. Business projects

Answer: A

Explanation:

Manufacturingisnota type of IT work in DevOps.

DevOps classifies IT work as:

* Business projects:New value-creating work.

* Planned work:Routine, repeatable tasks (maintenance, upgrades).

* Unplanned work:Incidents, emergencies, support.

Extract-style reference:

"IT work includes business projects, planned work, and unplanned work. Manufacturing is an analogy for flow, but not a category of
IT work itself."

-The Phoenix Project

PeopleCert DevOps Foundation v3.6:Recognizes these three categories to manage and improve IT workloads.



NEW QUESTION # 83
‘Which of'the following are benefits of automation?

A. Decreased security and risk mitigation
B. More frequent and turbulent releases
C. Higher quality and faster recovery

D. Fewer errors and slower lead time

Answer: C

NEW QUESTION # 84
What is the BEST description of the Theory of Constraints?

¢ A. A methodology for shortening feedback loops so that IT is able to understand and respond faster to customer needs

¢ B. A methodology for encouraging experimentation and learning so that organizations can identify constraints and practice for
failure

¢ C. A methodology for identifying the most important limiting factor that stands in the way of achieving a goal

¢ D. A methodology for designing and implementing the processes that underpin deployment pipelines

Answer: C

Explanation:

Theory of Constraintsis a methodology that seeks to identify the single, most important limiting factor (constraint) in a process and
systematically improve it until it's no longer the limiting factor.

Extract-style reference:

"The Theory of Constraints provides a powerful framework for identifying bottlenecks (constraints) that limit system performance
and focusing improvement efforts on these areas to maximize throughput.”

-Goldratt's Theory of Constraints

DevOps Foundation syllabus discusses this as a foundational Lean concept, directly applicable to software delivery pipelines, where
delays or resource shortages can restrict overall throughput.

NEW QUESTION # 85
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