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¢ Finance & Accounting: This section of the exam measures the skills of HR Business Partners and focuses

on understanding financial principles that impact HR decisions. It includes budgeting, financial statement
ey 72 analysis, cost-benefit assessments, and aligning HR initiatives with financial performance and business
objectives.

¢ Training & Development: This section of the exam measures the skills of Learning and Development

Managers and focuses on employee training, skill development, and performance improvement. It includes
bEY 73 designing training programs, conducting needs assessments, evaluating learning outcomes, and supporting
career development mnitiatives.

¢ HR Planning;: This section of the exam measures the skills of HR Planners and focuses on workforce
NEwy 24 planning and forecasting to meet organizational needs. It includes succession planning, skills gap analysis,
and aligning human capital strategy with long-term organizational goals.

¢ This section of the exam measures the skills of Health and Safety Officers and covers workplace safety
FEY 25 practices, hazard identification, and compliance with health and safety regulations. It focuses on promoting
employee well-being, implementing prevention programs, and managing risks in the work environment.
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HRPA CHRP Knowledge Exam 52 ¢ CHRP-KE B[ & (Q105-Q110):

H #105
Which of'the following is a primary characteristic of the management by objectives performance management system?

¢ A. An emphasis on qualitative feedback over quantitative results
¢ B. Joint goal-setting between managers and employees

e C. Centralized decision-making by senior management

e D. A focus on short-term objectives

Ef#: B

fEEHL:

Under the HRPA Human Resources Competency Framework (Functional Domain: Organizational Effectiveness), the Management
by Objectives (MBO) approach is a goal-based performance management system that emphasizes collaborative goal-setting and
measurable outcomes.

Extract:

"MBO emphasizes mutual goal-setting and regular performance review discussions between managers and employees to align
individual objectives with organizational strategy." (HRPA Competency Framework - Organizational Effectiveness, CHRP Level,
Key Competency: Design and Manage Performance Management Systens) Thus, A. Joint goal-setting between managers and
employees accurately captures the defining characteristic of MBO.

Verified Reference Summary:

HRPA Human Resources Competency Framework - Functional Domain: Organizational Effectiveness CHRP Knowledge Exam
Blueprint - Performance Management Systems HRPA Exam Preparation Guide - Performance Planning and Appraisal

R #106
Which of the following employee teams would management form to immediately solve a major problem?

A. Cross-finctional team

B. Project team

C. Task force

D. Process improvement team

EfE: C

AR :

The HRPA Study Guide (Organizational Effectiveness content) distinguishes common team structures:

Project teans deliver a defined output over a scheduled timeline.

Cross-finctional teams combine diverse finctions for ongoing coordination or projects.

Process improvement teans (e.g., quality circles/Kaizen) focus on continuous, incremental improvemments.

Task forces are temporary, ad hoc teans formed to address urgent, high-priority problens requiring rapid diagnosis and resolution,
disbanding once the issue is resolved.

Given the need to immediately solve a major problem, the appropriate structure is a task force.

Reference to HRPA frameworks and guidance documents or Study Guide (no external links):

HRPA Competency Framework - Learning and Development: needs assessment; evaluation of learning and transfer; aligning
learning with organizational goals.

HRPA Study Guide - Training Needs Assessment (organizational, task, person analysis); Training Evaluation (behaviour/transfer and
results); OHS Training Cycle (begin with needs analysis); Organizational Effectiveness (team types, including task forces).
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HA #107
The compa-ratio at an organization is set at 107%. What does this mean with regard to salaries?

e A Salaries are set at 93% of the midpoint of market salaries in the industry

e B. Salaries are 14% higher than the midpoint of the pay grade

e C. Salaries are 7% higher than the midpoint of the pay grade

e D. Salaries are 107% higher than the midpoint of market salaries in the industry

Ef#: C

TR

Within the HRPA Human Resources Competency Framework (Functional Domain: Total Rewards), HR professionals must be
proficient in interpreting and applying compensation metrics such as the compa-ratio to assess pay competitiveness and internal
equity.

Compa-Ratio Formula:

Compa-Ratio=(Employee's Pay)/(Midpoint of Pay Range)x100

A compa-ratio of 100% means an employee's pay equals the midpoint of their pay range.

A ratio above 100% indicates pay is above the midpoint, while below 100% means pay is below the midpoint.

Extract:

"Compa-ratio measures the relationship between an employee's pay and the pay range midpoint to assess pay positioning within the
structure.”" (HRPA Competency Framework - Total Rewards, CHRP Level, Key Competency: Analyze and Administer
Compensation Systens) Interpretation of 107%:

Employees are paid 7% above the midpoint of the pay range - reflecting a position slightly above market or mternal midpomnt values.
This often indicates higher experience, strong performance, or pay nearing the range maximum

Explanation of Options:

A: Incorrect; 93% would mean salaries are below midpoint.

B: Incorrect; 107% means 7% higher, not 107% higher.

C: Incorrect; misstates the difference.

D: Correct; 107% means salaries are 7% higher than the midpoint.

Therefore, D. Salaries are 7% higher than the midpoint of the pay grade is the correct interpretation.

Verified Reference Summary:

HRPA Human Resources Competency Framework - Functional Domain: Total Rewards CHRP Knowledge Exam Blueprint -
Compensation Metrics and Analysis HRPA Exam Preparation Guide - Base Pay and Market Competitiveness

E R #108
Which component of the 4-component strategy to reduce work-related psychosocial disorders could include an employee and

family assistance program?

A. A focus on organizational change
B. A focus on information

C. A focus on stressors

D. A focus on psychological services

IEf#: D

AR :

Within the HRPA Human Resources Competency Framework (Functional Domain: Health, Wellness, and Safe Workplace), HR
professionals are responsible for promoting psychological health and preventing psychosocial disorders in the workplace.

The 4-component strategy to reduce psychosocial disorders includes:

A focus on information - Education and awareness about mental health.

A focus on organizational change - Modifying work conditions and management practices to reduce stressors.

A focus on stressors - Identifying and addressing workplace sources of psychological strain.

A focus on psychological services - Providing access to professional support, such as Employee and Family Assistance Programs
(EFAPs).

Extract:

"Psychological services, including enployee and family assistance programns, are part of a comprehensive strategy to support mental
health and address psychosocial disorders." (HRPA Competency Framework - Health, Wellness, and Safe Workplace, CHRP
Level, Key Competency: Implement Health Promotion and Psychological Support Programs) Therefore, C. A focus on
psychological services is correct, as EFAPs directly provide confidential counseling and mental health resources to employees and
their families.



Verified Reference Summary:
HRPA Human Resources Conpetency Framework - Health, Wellness, and Safe Workplace CHRP Knowledge Exam Blueprint -
Psychological Health and Wellness HRPA Exam Preparation Guide - Psychosocial Risk Management and EFAP Programs

HA #109
Which of'the following is sometimes included on replacement charts but could lead to charges of discrimmnation?

A. Rank ordering of the potential job successors.

B. An assessment of each potential job successor's readiness for the position.
C. Current performance ratings of the potential job successors

D. Photos of the potential job successors

Ef#: D

A -

HRPA guidance on succession and replacement planning warns that including photos on replacement charts can expose the
organization to discrimination claims because visual information may reveal protected characteristics (e.g,, age, race, sex), potentially
influencing decisions or creating the appearance of bias.

Readiness assessments (B), rank orders (C), and performance ratings (D) are acceptable when based on job-related, validated
criteria and consistently documented; they support defensible decision-making,

Relevant HRPA references (no external links):

HRPA Study Guide - Succession Planning and Replacement Charts: documentation practices and human rights compliance.

HRPA Competency Framework - Workforce Planning & Talent Management: apply fair, objective, and legally compliant
assessment information.

B #110

CHRP-KED EDRBO R E4HFRT 21201, ZLOB N5 L L. FAl-50LHEMBEAL DEFMR %
BIOCELUBEOBEEHEPL., B3 EREEL L LD F—L52EVE L. ChsDBEFROEKEIER
WCHWTY. CHRP-KEREBH A FCET 2B EL2NBMEEE2ZHBLH . s DEMFKIE. CHRP-

KEO%EBEERBARCEBLHK T 2T B DM EELL £ L7z, 2L T, CHRP-KED XEDREBED K
BEOOWTHR2M GO ID 21T & L /2. Bh 7-CHRP-KER B[S CCHRP-KERBR I S T X £ 7.

CHRP-KE#E ¥ 7 ¥ R b : https//www.jpexamcom/CHRP-KE examhtml

o BT — &R X 7> o— F HRPA CHRP Knowledge Exam &4 {R5EAR [ [ www.xhs1991.com | # 4 b2
THE¥ (CHRP-KE) [E% % £ v > u— FCHRP-KER#TB#ES % &

o CHRP-KE&## 5 F % BUE L £ L 7245, CHRP Knowledge Exam#% /¢ X L T > & 9 [ ™ www.goshiken.com
IZ PR E MkL @ we CHRP-KE (B # X 7 > o — F ¥ & CHRP-KEM R 3Bk

* FHK % CHRP-KEZ# 8 5 X - &4 A 4 —XCHRP-KEfRE 7 * R I | H2hH) % CHRP-KERBHIR B 7R A
CHRP Knowledge Exam [1 7 = 7" 4 A k> www.xhs1991.com<% Bl & . = CHRP-KE< % H®R&R L TERTK ¥
> a—NL T < # & WCHRP-KEE E #b

e CHRP-KE#F] kv —1Y > 7 [ CHRP-KEH A55 32 B H#% | CHRP-KERRAE & #% [ = CHRP-KE (1D
BifRE & ( www.goshiken.com ) T #R}Hc (5  CHRP-KERBAE & #%

o CHRP-KE:RBifi#a# () CHRP-KEi® %4/ () CHRP-KER# D AERS % E (BB e BRI CMEZ 30
CHRP-KE [0 3% Bk [ 78 (& w» www.mogiexam.com 14 1 » TR CHRP-KEM R} X5k

e CHRP-KER 5 DM 75 | & im D CHRP-KEE #% 8 5 B 38R | 4 CHRP Knowledge Examf8 & 7 + X b [
71 [JCHRP-KE [1% ¥ T X 7 > o — N[ www.goshiken.com (177 = 7" 4 4 b # N J1¢ 3 721F CHRP-KE®F9 b
L=y 7

e CHRP-KE®EiM % [ CHRP-KE® B % [| CHRP-KERRAE & #% (1> jp.fast2test.com <> 5 i i v/
CHRP-KE (v 1% R TKX 7> o — F T & ¥ ¥ CHRP-KERZ B A %

o B¥Hi7 — & EBK 7>~ o— F HRPA CHRP Knowledge Exam A #RAEMR (1 € www.goshiken.com ) (Z (& &4}
D“CHRP-KE"HBEH » » & 3+ CHRP-KEE B xR E

o www.xhs1991.com® 84 ¢ HRPA CHRP-KEA B D 5B e % # BL % 5 [1 [ CHRP-KE |0 A BRI RE 0
www.xhs1991.com [ 1T A (5 ' CHRP-KEY > 7" )V &

o B¥i7 — & #ERIK v > o — F HRPA CHRP Knowledge Exam &4 {##L % [| [ CHRP-KE | % fERlTX v >~
72— F { www.goshkencom) THRE T % 72 ) CHRP-KES# H A:E S % &

o B¥Hi7 — &R K 7> o— N HRPA CHRP Knowledge Exam & # {# LR [ = CHRP-KE [ 1% Rl TK 7 >~


https://www.passtest.jp/HRPA/CHRP-KE-shiken.html
https://www.jpexam.com/CHRP-KE_exam.html
https://www.xhs1991.com/CHRP-KE.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.jpexam.com%252fCHRP-KE_exam.html
https://www.xhs1991.com/CHRP-KE.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.jpexam.com%252fCHRP-KE_exam.html
https://www.mogiexam.com/CHRP-KE-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.jpexam.com%252fCHRP-KE_exam.html
https://jp.fast2test.com/CHRP-KE-premium-file.html
http://studioworldwide.net/?s=%25e6%259c%2580%25e6%2596%25b0%25e3%2583%2587%25e3%2583%25bc%25e3%2582%25bf%25e7%2584%25a1%25e6%2596%2599%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%20HRPA%20CHRP%20Knowledge%20Exam%20%25e5%2590%2588%25e6%25a0%25bc%25e4%25bf%259d%25e8%25a8%25bc%25e7%2589%2588%20%25f0%259f%2595%25a4%20%25e3%2580%258a%20www.goshiken.com%20%25e3%2580%258b%25e3%2581%25ab%25e3%2581%25af%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25ae%25e2%2580%259c%20CHRP-KE%20%25e2%2580%259d%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2581%258c%25e3%2581%2582%25e3%2582%258a%25e3%2581%25be%25e3%2581%2599CHRP-KE%25e5%25be%25a9%25e7%25bf%2592%25e5%25af%25be%25e7%25ad%2596%25e6%259b%25b8
https://www.xhs1991.com/CHRP-KE.html
https://consortium-innovation.org/?s=%25e6%259c%2580%25e6%2596%25b0%25e3%2583%2587%25e3%2583%25bc%25e3%2582%25bf%25e7%2584%25a1%25e6%2596%2599%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%20HRPA%20CHRP%20Knowledge%20Exam%20%25e5%2590%2588%25e6%25a0%25bc%25e4%25bf%259d%25e8%25a8%25bc%25e7%2589%2588%20%25f0%259f%2591%25a7%20%25e3%2580%258c%20CHRP-KE%20%25e3%2580%258d%25e3%2582%2592%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2580%258a%20www.goshiken.com%20%25e3%2580%258b%25e3%2581%25a7%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2599%25e3%2582%258b%25e3%2581%25a0%25e3%2581%2591CHRP-KE%25e6%259c%2580%25e6%2596%25b0%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8
https://www.jpexam.com/CHRP-KE_exam.html

72— F { www.jpexamcom) THE T % 72 ) CHRP-KEE & X} 5K &

myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, bbs.t-firefly.com,
www.stes.tyc.edu.tw, bbs.t-firefly.com, Disposable vapes


https://myportal.utt.edu.tt/ICS/icsfs/02360723-7ccc-4bba-96ff-712811225890.pdf?target=463ee2ef-9d69-481d-9d4a-3e4c5dbf0de2
https://myportal.utt.edu.tt/ICS/icsfs/0a8d5150-2899-4bd6-845c-5ecf51bc6984.pdf?target=12f89003-f09d-426e-8dcb-6ae45c85e58f
https://myportal.utt.edu.tt/ICS/icsfs/3b1a7245-aac5-412c-84fb-cfdc07cdc592.pdf?target=07312d42-5411-476f-aad8-6f48bbfa1d55
https://myportal.utt.edu.tt/ICS/icsfs/5d17b043-ee10-434c-bb8b-4d90e7ccb65e.pdf?target=ff2556aa-9460-47d4-9e37-9235673c6260
https://myportal.utt.edu.tt/ICS/icsfs/648ede50-b5ec-410d-8abb-e893450e55f7.pdf?target=b64e2088-ec53-458b-9340-18f8c17dad31
https://myportal.utt.edu.tt/ICS/icsfs/6ef9d0e1-8a1b-4b3e-8963-6cd6dc6a591f.pdf?target=0d89a367-4765-4f85-9a4f-c99101ce09d6
https://myportal.utt.edu.tt/ICS/icsfs/77f81bf2-1624-4fbc-852f-676202c9d428.pdf?target=7cd9506f-1013-4677-93d7-1cbeb65f7517
https://myportal.utt.edu.tt/ICS/icsfs/bbb20ba6-9401-4513-a677-b37857cb1462.pdf?target=4d34232e-3cdc-4c21-9801-428c5267f1b6
https://myportal.utt.edu.tt/ICS/icsfs/bf660b84-e2a6-4bb4-a1f6-46dd897fc5fb.pdf?target=fc5a09e6-cbd2-47b5-8788-d2776231c0a2
https://myportal.utt.edu.tt/ICS/icsfs/f6777cde-e812-4d9d-81b0-ce82d4cffc4f.pdf?target=c27ec2db-029d-4229-a6b5-0ffff544f2f0
https://myportal.utt.edu.tt/ICS/icsfs/0d1656bb-c183-42e3-8349-d73ebc2ee100.pdf?target=487bbd28-22b7-4ef1-89a9-9ae688738826
https://myportal.utt.edu.tt/ICS/icsfs/12cf6307-30d1-480f-843a-24c7bf4e5764.pdf?target=d4cf12a4-50f8-4886-8606-d11faa974327
https://myportal.utt.edu.tt/ICS/icsfs/269066d9-b09d-4fc2-bbdb-cbb6d0b92e84.pdf?target=716d6219-221a-4a2d-a53e-24752b2c539d
https://myportal.utt.edu.tt/ICS/icsfs/382f96ac-8a54-463c-b7d4-06eb4b18ccf2.pdf?target=6e5cf63e-c433-4e8a-9eb1-ca5a945a229a
https://myportal.utt.edu.tt/ICS/icsfs/4d199bb6-0181-41fe-886a-5499300e2dae.pdf?target=6521c7ec-ac9d-47bf-91a0-0f203c4ca8c5
https://myportal.utt.edu.tt/ICS/icsfs/9e7f232a-bc5e-4fb9-8fca-e3fda9ac217f.pdf?target=30780a08-f852-4899-8372-7ab36f106fc8
https://myportal.utt.edu.tt/ICS/icsfs/a1746278-ac08-4cbe-bf53-a1771c4e4448.pdf?target=a59ed70e-7aee-44a6-9bb5-f4d2b6fd41de
https://myportal.utt.edu.tt/ICS/icsfs/b63d97ef-4780-4b0e-b7f9-7c018a14dfa5.pdf?target=5656e70e-acca-4c6e-963f-393a5c4fff35
https://myportal.utt.edu.tt/ICS/icsfs/caa06de9-ba47-4d69-97aa-650d4abcf4e1.pdf?target=756f4e9b-a344-4530-a666-b88dbc5f29f3
https://myportal.utt.edu.tt/ICS/icsfs/f166e5e6-0da3-49eb-b56a-9ae2059245fd.pdf?target=80af5737-66d5-46c7-a672-fb573879e50d
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3870845
https://myportal.utt.edu.tt/ICS/icsfs/0809520e-dba4-4a83-b1c6-59a34ad54f9d.pdf?target=a46264ab-5226-437d-85d5-ae8f6c1f0835
https://myportal.utt.edu.tt/ICS/icsfs/0bdd80f6-afba-4e32-bfbe-5fa817848442.pdf?target=56cd5c0a-37a4-42b7-8480-0d481ae21bb5
https://myportal.utt.edu.tt/ICS/icsfs/1e73b39f-6555-4704-81e4-7c228efb518e.pdf?target=f24eb98a-402b-4f51-b62d-899f573829f7
https://myportal.utt.edu.tt/ICS/icsfs/236a58a3-dd2a-474c-bccb-0af46b645d08.pdf?target=9a7d3db8-22d5-4648-be44-38c436ab62ba
https://myportal.utt.edu.tt/ICS/icsfs/41273e0c-43d8-4d42-a6ee-96a5e7e6b337.pdf?target=50584f47-2094-4478-bc15-b742427a0dfd
https://myportal.utt.edu.tt/ICS/icsfs/8b260c67-a9ad-425b-ba3a-bcc9d132adf9.pdf?target=95fdf8ac-bad6-4e0b-962a-700a01d729d1
https://myportal.utt.edu.tt/ICS/icsfs/8ecf1b74-e252-4b8d-8baa-3a0c0e700dc8.pdf?target=1bc9a57f-1269-4a96-a1af-21bbbd2f5c7b
https://myportal.utt.edu.tt/ICS/icsfs/9e65410b-682f-4c98-8778-5fe0fe7b962c.pdf?target=7ac6440a-a83c-41fb-9117-a4c5e64b4bb2
https://myportal.utt.edu.tt/ICS/icsfs/a8219a45-b62b-4683-9ecf-f0789a42d433.pdf?target=492852cf-26ab-4ed0-b17f-3c357a0e0629
https://myportal.utt.edu.tt/ICS/icsfs/c330ff97-aba3-4119-9db7-b61c10a30c72.pdf?target=4611aca0-5f7f-4293-9918-1a0d385a7fcd
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3816210
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3872882
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3871192
https://bbs.t-firefly.com/home.php?mod=space&uid=687473
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3792633
https://bbs.t-firefly.com/home.php?mod=space&uid=687506
https://frvape.com

