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B #52
What is the termused to describe the level of risk in the absence of actions and controls?

¢ A, Uncontrolled Risk
¢ B. Vulnerability
e (. Inherent Risk
¢ D. Residual Risk

Ef: C
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Inherent Riskrefers to the level of risk presentbefore any mitigation actions or controls are applied.

* It represents the natural level of risk associated with an activity or environment without considering risk management measures.
* Contrasted with Residual Risk:

* Residual Riskis the risk remaining after mitigation efforts are applied.

* Why Other Options Are Incorrect:

* A(Uncontrolled Risk): Not a standard risk management term.

* C(Vulnerability): Refers to weaknesses that increase susceptibility to risk, not the risk level itself

* D(Residual Risk): Comes after controls are applied, opposite to inherent risk.

References:

* COSO ERM Framework: Discusses inherent risk as a baseline for evaluating control effectiveness.


https://www.jpexam.com/GRCP_exam.html

*ISO 31000 (Risk Management): Explains inherent risk in the context of risk assessments.
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Which are some considerations to keep in mind when establishing a communication framework?

¢ A Ensuring external communications are always formal while most internal commumnication can be more informal.
¢ B. Using only one communication channel for all types of messages so that sending and receipt can be tracked.

¢ (. Reducing the frequency of communication to avoid information overload.

¢ D. Selecting the appropriate sender, recipient, intention, message, cadence, and channel.

IEf#: D
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Establishing a communication framework involves defining clear and effective processes that consider the sender, recipient, intention,
message, cadence, and channel.

Key Considerations:

Sender and Recipient: Ensuring the right people are involved in the commumication process.

Intention: Clearly defining the purpose and goals of the commumnication.

Message: Crafting a clear and concise message tailored to the audience.

Cadence: Determining the appropriate frequency of communication to maintain engagement without causing overload.
Channel: Selecting the most effective medium for the message (email, meetings, instant messaging, etc.).

‘Why Other Options Are Incorrect:

A: Reducing frequency without assessing the need may hinder effective commumication.

C: Formality depends on the context and audience, not the type of communication.

D: Limiting to one channel reduces flexibility and may not suit all scenarios.

Reference:

OCEG GRC Capability Model: Emphasizes the role of a comprehensive communication framework in achieving objectives.
ISO 31000 (Risk Management): Discusses communication as part of effective risk management practices.

HM #54
Why is continual improvement considered a halimark of a mature and high-performing capability and organization?

A. Because it ensures compliance with regulatory requirements.

B. Because it increases the organization's market share.

C. Because it reduces the likelihood of employee turnover.

D. Because it enables the capability and organization to evolve and enhance total performance.

EfE: D
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Continual improvement is essential for a mature organization as it ensures that processes, systems, and capabilities are consistently
evolving to meet changing needs and enhancing performance.

Importance of Continual Improvement:

Evolution: Adapts to new challenges, opportunities, and risks.

Enhanced Performance: Increases efficiency, effectiveness, and overall resilience.

Characteristics of High- Performing Organizations:

They embed continual improvement in their culture and processes.

They focus on tterative refinement and nnovation.

Why Other Options Are Incorrect:

A: Market share growth may be a result but is not the primary reason for continual improvement.

C: Conpliance is a requirement, but continual improvement focuses on overall performance, not just regulatory adherence.
D: Enployee turnover reduction may occur as a side benefit but is not the central focus.

Reference:

ISO 9001 (Quality Management Systenns): Highlights continual improvement as a key principle.

OCEG GRC Capability Model: Describes continual improvement as critical for organizational maturity.

B #55



Which of the following best describes the overall process of analyzing risk culture in an organization?

¢ A. Analyzing the climate and mindsets about how the workforce perceives risk, its impact on work, and its integration with
decision-making.

¢ B. Evaluating the organization's risk appetite and tolerance levels for each type of risk.

¢ (. Determining the level of risk-taking that each employee is comfortable with.

¢ D. Assessing the organization's ability to attract and retain top talent that is willing to take risks to achieve objectives.

EfE: A
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In the IACM, what is the role of Promote/Enable Actions & Controls?

A. To establish clear lines of communication within the organization

B. To increase the likelihood of favorable events

C. To establish and enable controls that mitigate potential security threats
D. To set performance metrics for all actions and controls

Ef#: B
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Promote/Enable Actions & Controls in the IACM focus on creating conditions that foster positive outcomes and support the
achieverent of organizational objectives. These actions aim to increase the likelihood of favorable events by empowering
employees, improving processes, and encouraging desirable behaviors.

Key Points About Promote/Enable Actions & Controls:

Purpose:

These actions are designed to enhance performance, innovation, and collaboration across the organization.

Exanples include leadership development programs, employee incentives, and knowledge-sharing platforms.

Alignment with Organizational Objectives:

Promote/Enable controls help align employee actions and behaviors with strategic goals, ensuring that favorable outcomes are
achieved.

Exanmples:

Offering training programs to improve skills and increase employee performance.

Establishing rewards programs to motivate employees.

‘Why Option A is Correct:

Promote/Enable Actions & Controls aim to increase the likelihood of favorable events, aligning employees and processes with
organizational objectives.

Why the Other Options Are Incorrect:

B: While commumnication may support favorable outcomes, it is not the primary focus of Promote/Enable actions.

C: Setting performance metrics is part of governance or monitoring, not promotion or enablement.

D: Mitigating security threats is a preventive or corrective action, not a Promote/Enable activity.

References and Resources:

Balanced Scorecard Framework - Emphasizes enabling actions for strategic alignment.

ISO 900122015 - Promotes a culture of continual improvement and innovation.
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