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The SAP P_SAPEA 2023 certification brings multiple career benefits. Reputed firms happily hire you for good jobs when you eam
the SAP Certified Professional - SAP Enterprise Architect P SAPEA 2023 certificate. If you are already an employee of a tech
company, you get promotions and salary hikes upon getting the SAP Certified Professional - SAP Enterprise Architect

P_SAPEA 2023. All these career benefits come when you crack the SAP Certified Professional - SAP Enterprise Architect
P_SAPEA 2023 Certification exammation. To pass the SAP Certified Professional - SAP Enterprise Architect P SAPEA 2023
test, you need to prepare well from updated practice material such as real SAP P_ SAPEA 2023 Dumps. We guarantee that this
study material will prove enough to prepare successfully for the P SAPEA 2023 examination.

SAP P_SAPEA 2023 Exam Syllabus Topics:

Topic Details

¢ Business Architecture: The topic of business architecture discusses business capability mapping and end-
Topic 1 to-end processes.

e Application, Data, and Technical Architecture: This topic evaluates your knowledge about artifact content,
stakeholders, best practices of SAP Reference Content, the SAP Integration Advisory Methodology, and

Topic 2
ope SAP Clean Core principles and strategy.
o SAP Enterprise Architecture Framework and toolset: The focal point of this topic is the company's
Topic 3 business strategy. It also covers SAP Reference Architecture content, IT requirements, business

requiremments and (SAP) solution space, and SAP Enterprise Architecture-related artifacts.

e Architecture vision and roadmap: It focuses on developing the architecture vision and roadmap for a
Topic 4 company. The topic also covers existing and future business models and capabilities and target business
¢ solution architecture roadmap.
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As long as you study with our P SAPEA 2023 exam braindumps, the benefits are more than you can consider, you are bound to
pass the P_SAPEA 2023 exam, let along various opportunities like getting promotion, being respected by surrounding people on
your profession’s perspective. All those beneficial outcomes come from your decision of our P SAPEA 2023 simulating questions.
We are willing to be your side offering whatever you need compared to other exam materials that malfunctioning in the market.

SAP Certified Professional - SAP Enterprise Architect Sample Questions
(Q11-Q16):

NEW QUESTION # 11

You, as the Chief Enterprise Architect of Wanderlust GmbH, have been trying to formulate the Business Strategy Map. You are

currently working on the strategic objective to "Increase supply reliability of Lithium batteries". Arrange the elements of the Business
Strategy Map mto the right order that shows the dependencies between these elements.

Goal Streamline internal supplies of batteries

Value Driver
Halve dependence on-exteimal battery suppliers from

y 5 50% to 25%
Business Capability
B— Plan Battery plant supply based on demand from car
Initiative plants
! Demand and Supply Planning (SAP IBP) implementation
for both battery and car plants
Answer:
Explanation:
[ Goal _J | Goal llpph‘es of batteries
| Value Driver |
[ Value Driver lal battery suppliers from
50% to 25%

| Business Capability ]

| Business Capability |basedon demand from car
| Initiative | plants

1 Tiiw 8 inning (SAP IBP) implementation
v sryerrreree plants

g

NEW QUESTION # 12
‘When creating an application architecture roadmap, the WHAT and WHERE are defined in a rather straightforward way, while the
WHOM may differ by context. Multiple roadmap clusters may apply a variety of WHOM dimensions. For example, procurement
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vs. asset management. Which of the following definitions are correct? Note. There are 3 correct answers to this question.
Asset Classes

Vehicles, Production Machines, Office Equipment

Material Groups
Products, raw materials. Spare parts

Direct Materials, indirect materials

Groups of Persons

C T8yt Staff, Contracted Staft, Students
Business Fxpense

Operaticnal expenditure

Capital expenditure

Working model

h—lome office, head quarter, affiliate

A. Asset Classes/Vehicles, Production Machines, Office Equipment

B. Working model/Home office, head quarter, affiliate

C. Groups of Persons/Permanent Staff, Contracted Staff, Students/Business Expense/Operational expenditure/Capital
expenditure

D. Material Groups/Products, raw materials. Spare parts/Direct Materials, indirect materials

Answer: B,C,D

Explanation:

Explanation

The WHOM dimension of an application architecture roadmap defines the different groups of stakeholders or users that are nvolved
in or affected by the application. The WHOM dimension can vary depending on the context and the scope of the roadmap. For
example, in the context of procurement vs. asset management, the WHOM dimension could include material groups/products,
groups of persons, and working model as possible clusters. These clusters represent different categories of iterrs, people, and
locations that are relevant for the procurement and asset management processes. For example:

Material groups/products: This cluster could include different types of materials or products that are procured or managed by the
organization, such as raw materials, spare parts, direct materials, or indirect materials. These categories could have different
requirements, standards, or regulations that affect the application architecture.

Groups of persons: This cluster could include different types of people that are involved in or benefit from the procurement and asset
management processes, such as permanent staff, contracted staff] or students. These groups could have different roles,
responsibilities, or access rights that affect the application architecture.

Working model: This cluster could include different modes or locations of work that are supported by the procurement and asset
management processes, such as home office, head quarter, or affiliate. These modes or locations could have different technical, legal,
or organizational implications that affect the application architecture.



The other option (A) is not a correct definition of a WHOM dimension cluster, because it does not represent a group of
stakeholders or users, but rather a group of assets or resources that are managed by the organization.

Asset classes/vehicles, production machines, and office equipment are examples of WHAT dimension clusters, which define the
different types of assets or resources that are relevant for the application architecture.

Verified References: Strategic Architecture Roadmap for Composable Enterprise Applications, What is an application architecture?,
Phase C: Information Systerms Architectures - Application Architecture

NEW QUESTION # 13
In the SAP Enterprise Architecture Framework, which of the following artifacts are part of the opportunities & solution phase?
Note: There are 3 correct answers to this question.

¢ A. Application Architecture Roadmap

¢ B. Implementation Roadmap

¢ C. Migration plan

¢ D. Business Architecture Roadmap

¢ E. Work Breakdown structure

Answer: A.D.E
Explanation:
RRRRirion |
g — Work Breakdown Structure is a
Business Architecture Roadmap is a ¢ Visual and hierarchically
visual representation of business - = - N e representation of manageable
2 ArginleClue
outcomes across time horizons und “\',q.._,p Breakdowm work packages (deliverables) for a
tunctional clusters tuctire given project (timeline). It includes
o ) major project milestones and may

Application Architecture Roadmap have assigned effort estimations
indicates the rollout sequence of and budget allocations
individuzl Solution Building Blocks in
relation to line of businesses or value
drivers on a given timeline

NEW QUESTION # 14

Wanderlust's numbers for order booking have been on a free-fall, ever since a recent economic downturn reduced showroom
footfall to near zero. To counter the drop in in-person bookings, the CEO and CIO have been looking to revive their online channel,
which was started six years ago. However, this channel was seldom used before the pandemic, which has led to a complete
breakdown of Wanderlust's online marketing business ecosystem. Also of major concern, is their existing Non-SAP Marketing
application, which lays unused due to poor integration with SAP CRM. As Chief Enterprise Architect, you have been approached
by the CEO to document the online marketing business ecosystem first. Which of the following actions would you do to meet your
CEO s request? Note: There are 2 correct answers to this question

o A Identify the key organizational units, partners, and stakeholder groups that make up the online marketing ecosystem.

¢ B. Identify a suitable online marketing application that is better integrated with SAP CRM and ECC and can replace the
existing one.

¢ (. Draw an organization map highlighting the inter relationships and hierarchies amongst the above organizational units,
partners, and stakeholder groups.

e D. Identify the online marketing business capabilities and processes.

Answer: A,D

Explanation:

Explanation

Identifying the online marketing business capabilities and processes will help to understand the current state of the ecosystem and
identify the areas where improvement is needed. For example, if the ecosystem does not have the ability to track leads or manage
customer relationships, then these will be areas that need to be addressed.

Identifying the key organizational units, partners, and stakeholder groups that make up the online marketing ecosystem will help to



understand the relationships between the different entities in the ecosystem and identify the dependencies between them For
example, if the marketing teamrelies on the sales team to provide leads, then this dependency will need to be considered when
designing the new ecosystem

The other two options, Identifying a suitable online marketing application that is better integrated with SAP CRM and ECC and can
replace the existing one and Drawing an organization map highlighting the inter relationships and hierarchies amongst the above
organizational units, partners, and stakeholder groups, are not as critical at this stage. The application can be identified and the
organization map can be drawn once the business capabilities and processes have been identified and the key organizational units,
partners, and stakeholder groups have been identified.

Therefore, the best course of action is to identify the online marketing business capabilities and processes and identify the key
organizational units, partners, and stakeholder groups that make up the online marketing ecosystem. This will help to understand the
current state of the ecosystem and identify the areas where improvement is needed.

NEW QUESTION # 15
In the SAP Enterprise Architecture Framework, which of the following artifacts are part of the opportunities & solution phase?
Note: There are 3 correct answers to this question.

A. Migration plan

B. Implementation Roadmap

C. Application Architecture Roadmap
D. Work Breakdown structure

E. Business Architecture Roadmap

Answer: A,B,E

Explanation:

In the SAP Enterprise Architecture Framework, the opportunities & solution phase includes developing artifacts that help in
visualizing the progression from current operations to the future state. The Business Architecture Roadmap outlines how business
strategies will evolve, linking business goals with architectural changes. The Implementation Roadmap provides a detailed plan for
the deployment of SAP solutions, including time frames and stages of implementation. The Migration Plan offers a comprehensive
strategy for moving from legacy systens to modern SAP solutions, detailing the necessary steps for data migration and system
transition.

= These artifacts are described within the framework and guidelines for enterprise architecture development provided by SAP,
focusing on ensuring that the solutions proposed are feasible, properly planned, and aligned with the business strategies and
objectives.

NEW QUESTION # 16

You can enjoy free update for 365 days if you buying P SAPEA 2023 study guide of us, that is to say, in the following year you
can obtain the latest nformation for the exam timely. And the update version for P SAPEA 2023 exam dumps will be sent to your
email automatically. You just need to receive and exchange your learning ways in accordance with the new changes. In addition,
P_SAPEA 2023 Study Materials are compiled by experienced experts, and they are quite familiar with the exam center, therefore
the quality can be guaranteed. We also have online and offline chat service, if you have any questions about P SAPEA 2023 exam
dumps, you can consult us.
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