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Anelement of the project scope statement is:

A. Acceptance criteria.
B. Astakeholder list.
C. Asummary budget.

D. High-level risks. - Correct Answer-A

Reserves Analysis - Correct Answer-
Risk management method of determining contingency ormanagementr
eserves forschedule

Which document describes the necessary information to determine ifa
projectisworththe required investment?

A.Costbaseline
B. Service level agreement
C. Memorandum of understanding

D.Business case - Correct Answer-D
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PMI PMP - Project Management Professional (2026) Sample Questions
(Q606-Q611):

NEW QUESTION # 606
A recently promoted project manager must facilitate the weekly status update meeting, what should the project manager do to
ensure a productive meeting?

A. Carefully read the latest meeting minutes.

B. Avoid or smooth over any disagreements.

C. Limtt attendance to the project team and stakeholders.
D. Circulate a defined agenda in advance.

Answer: D

NEW QUESTION # 607

A project is approaching its project closure phase, and the project manager receives an email from a key stakeholder who
complains that the project documentation and artifacts have not been updated. The project manager assigns a project specialist to
support the project management office's (PMO) effort to update the project documentation and artifacts.

Which three actions should the project manager ask the project specialist to take? (Choose three)

A. Collect the documents at the time of their creation.

B. Identify the components of the project documentation.

C. Create a quality assurance plan for the documentation.

D. Archive only the initial and draft versions of the documents.
E. Ensure that the documents are in an easily retrievable form.

Answer: B,D,E

NEW QUESTION # 608

A conmplex project is in the execution phase. A key stakeholder who is new to the project has not been approving project
deliverables, which could impact the overall progress.

What should the project manager do next?

A. Facilitate a brainstorming session to find potential workarounds.

B. Capture this in the issue log and escalate it to the project sponsor.
C. Discuss the need to influence this stakeholder with the sponsor.

D. Meet with the stakeholder to understand what is causing the delays.

Answer: D

Explanation:

In the scenario where a key stakeholder is not approving project deliverables, it is crucial for the project manager to directly engage
with the stakeholder to comprehend the reasons behind the delays. This aligns with the PMI's guidance on stakeholder engagement,
which suggests that understanding stakeholders' concerns and expectations is essential for project success1. By meeting with the
stakeholder, the project manager can clarify any misunderstandings, align expectations, and work collaboratively to address any
issues impacting the approval of deliverables. This proactive approach is recommended over merely documenting the issue or
seeking influence from others without first attempting to resolve the matter directly with the stakeholder involved23.

PMI PMP: How to Handle a New Stakeholder's Conmplaint on Project Deliverables1.
Planning effective stakeholder management strategies to do the same thing! | PMI2.
Engaging Stakeholders for Project Success | PMI3.

NEW QUESTION # 609
All of the following are types of strategies that one can use to deal with risks with upside opportunity EXCEPT:



* A. Accept
e B. Share

e C. Exploit

e D. Enhance
e E. Avoid

Answer: E

NEW QUESTION # 610
The initial development of a Project Scope Management plan uses which technique?

A. Alternatives identification
B. Expert judgment

C. Product analysis

D. Scope decomposition

Answer: B

NEW QUESTION # 611
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