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GENERAL INSTRUCTIONS: Fead and analyze easch item carefully, Answer the gevan
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PART I: Provide the correct answaer.

1. ASan exparter you were askad by imgorter “A” to quote for &N @xport order to be
shipped by air. “A" sakd he wall pick wp the order fram your warthouse and he
wall be responsible for expant custarns dearancs What 15 the term of parchass?

Anmeer. EXW

2. Itim o term of purchass whars the sallar pays for e Irelght and insurance and
the respansibibly of the seller is to delver the goods to the plane's terminal at
e country of axpoation
Angweer CIP

3 Vhat s the praper way of invaicing an imgort arder where the exposter shall be
responsble for the payment of freight and marine insurance and the manner af
sfupenant is by san aniy?

Antweer. CIF

4. Fou wers aaked by Duyar TAT (o quots far an expart ardar to be shipped by air
A" said he wall pick up e ardes from your warehouse and wall be rédponsibile
lor export custons chearance. Vhot is the term of purchase?

Arveer. EXW

@™

What s the praper tarm whers the ssller delivers the orderad goods (o o camer
and pays for the air freight?

Answer CPT

Part . Read and analyze the preblem. Encircle the correct answer.

1. Sefler in Tacurong City delivered the goods to carrier's warehouse in
Devao. Bl of lackng shows freight charges 8s "FRT COLLECT™ and will be
pard by smparter upan arrval of goods in Magoya
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You may be busy in your jobs, learning or family lives and can’t get around to preparing and takes the certificate exams but on the
other side you urgently need some useful TM3 certificates to improve your abilities in some areas. So is there a solution which can
kill two birds with one stone to both make you get the certificate and spend little time and energy to prepare for the exam? Our
TM3study materials provide a variety of functions to help the clients improve their learning. For example, the function to stimulate the
exam helps the clients test their learning results of the TM3 study materials in an environment which is highly similar to the real exam
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¢ Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,
monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while
engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,
assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test
strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes
through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools
based on business needs, risks, and return on investment.

Topic 1

¢ Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and
Topic 2 apply appropriate test estimation techniques and establish defect workflows suited to the project context.
The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the
value of testing within the overall project.

¢ Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.

Topic 3
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We have three versions of TM3 learning materials available, including PDF, Software and APP online. The most popular one is PDF
version of TM3 study guide can be printed into papers so that you are able to write some notes or highlight the emphasis. On the
other hand, Software version of our TM3 Practice Questions is also welcomed by customers, especially for windows users. As for
PPT online version, as long as you download the app into your computer. You can enjoy the nice service from us.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q19-Q24):

NEW QUESTION # 19

Factors that are important to take into account when performing test estimation include:

1. The quality of the test basis

ii. The availability of test automation

iil. The amount of rework required

iv. The distribution of testing across several locations

The various factors can be grouped by characteristic. Examples of characteristics include:

A A=i,B=ii,C=1v, D=1

B. Test results

C.A=iB=i,C=ii, D=1iv

D.A=iv,B=ii, C=iD=i

E. Development processWhich factor is related to which characteristic?
F. Test context

G. Product

H A=iv,B=ii, C=i, D=1

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:


https://www.braindumpsit.com/TM3_real-exam.html
https://www.prepawaypdf.com/BCS/TM3-practice-exam-dumps.html

Product characteristic # quality of the test basis (C = i):The syllabus lists the quality and stability of the requirements/specifications
(test basis) as a product-related estimation driver.

Test results characteristic # amount of rework (B = iii):Expected rework/defect-fix cycles and their impact on retesting and
confirmation testing are identified through past results/defect patterns and directly affect estimates.

Test context characteristic # distribution across locations (A = iv):Organizational and logistical context (muiltiple sites, time zones,
commumnication overhead) influences test effort.

Development process characteristic # availability of test automation (D = ii):Process/tooling capability (e.g., presence of automation
frameworks) is treated as a development/process factor affecting test efficiency and thus estimation. The syllabus groups estimation
drivers into characteristics such as product, development process, test results/history, and test/organizational context, and
recommends mapping specific factors to these groups to structure estimation.

NEW QUESTION # 20

In multi-team environments with hybrid software development approaches, there are various challenges in the context of defect
management, such as:

i. Alignment of defect attributes to be used

ii. Prioritisation of defects

iii. Alignment of the approach for defect fixes

Solutions to the above-mentioned challenges include:

A A=iB=i, C=i

B.A=iB=1,C=ii

C.A=i,B=1iC=ii

D. Transparency of plans by sharing them between teams via dashboardsWhich solution is related to which challenge?
E. The product owner should be nvolved in the defect management meetings

F. Synchronisation between the defect management tools

G A=iB=1,C=i

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

il. Prioritisation of defects # A. Product owner mvolverment: The PO (or equivalent business authority) ensuresbusiness-value/risk-
based prioritizationis consistent across teans.

1. Alignment of defect attributes # B. Tool synchronization: Toalign fields/attributes/statuses, teams synchronize or harmonize defect
management tools and schemas.

iil. Alignment of approach for fixes # C. Transparent shared dashboards:Shared plans/dashboardssupport coordination
onhow/whenfixes are implemented across teams, improving consistency and visibility. This mapping reflects the syllabus coverage
oforganization-level test management, multi-team governance, tool alignment, and cross-team transparency practices in hybrid/Agile
environments (CTAL-TM v3.0, Chapter 2:

Test Management in the Organization; Chapter 5: defect management coordination and reporting).

NEW QUESTION # 21
Which of the following statements about test management activities for an iterative development model is false?

A. Reporting is done at project milestones.

B. The test approach is embedded within iterations, with a focus on adaptability and feedback.

C. With testware the focus is on acceptance criteria and definition of done. The level of documentation is minimal.
D. Roles are integrated; facilitator or coach typically replace the traditional test manager.

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In iterative/Agile contexts (Chapter:Test Management in the Organization), the syllabus emphasizes:

A: Testware tends to be lean; focus is onacceptance criteriaand theDefinition of Done; documentation is oftenminimalbut sufficient.
B: Thetest approach is integrated within iterations, emphasizingadaptability,continuous feedback, and close collaboration.

D: Traditional, centralized "test manager" roles are oftenevolved or distributed; responsibilities may be shared across the team, with



afacilitator/coach (e.g., Scrum Master/Agile coach)supporting quality practices.

Cisfalsebecause in iterative modelsreporting is continuous and occurs every iteration (e.g., sprint reviews, daily information
radiators), not only at traditionalproject milestonestypical of sequential models.(Reference:

CTAL-TM v3.0 Syllabus - Chapter '"Test Management in the Organization”, sections on Agile/iterative test management, roles,
minimal documentation, and iterative reporting, )

NEW QUESTION # 22

You have been contracted to manage the user acceptance testing of a new reservation system for a travel agency. The reservation
system is being developed by a third party. Detailed specifications are available, and an estimate of the total development effort
exists. The system will be delivered in four agreed increments.

‘Which of'the following estimation techniques would be most appropriate to use in this context?

A. Estimation based on ratios
B. Planning poker

C. Wide-band Delphi

D. Extrapolation

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus describesratio-based estimation(e.g,, estimating test effort as a proportion of known or estimated development effort)
as appropriate when reliable development-effort data or estimates and clear scope are available. Here, detailed specifications exist,
overall development effort is estimated, and increments are defined-conditions well-suited to ratio-based estimation.
Extrapolationrequires comparable historical test data for this context.

Wide-band Delphiis useful when data is scarce and expert consensus is needed.

Planning pokeris typically used by Agile development teams to size user stories, not for contracting UAT with a third party.

NEW QUESTION # 23
Which of the following factors influences the risk impact?

A. Geographically distributed teams

B. Complexity of technology being used

C. Frequency of use of the affected feature
D. Maturity of the development organisation

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In the syllabus,risk impactconcerns thepotential damage or lossif a failure occurs (business, user, financial, legal, or

reputational). Frequency of use of the affected featureincreases theexposureand thus theimpactwhen defects occur, making
optionBcorrect. By contrast,complexity of technology,organizational maturity, anddistributed teamsprimarily influencelikelihood(the
chance of defects entering/escaping), not the impact dimension (CTAL-TM v3.0 Syllabus, Risk-Based Testing section explaining
factors oflikelihood vs.

impactand examples of each).

NEW QUESTION # 24

After so many years’ development, our TM3 exam torrent is absolutely the most excellent than other competitors, the content of it is
more complete, the language of it is more simply. Once you use our TM3 latest dumps, you will save a lot of time. High effectiveness
is our great advantage. After twenty to thirty hours’ practice, you are ready to take the real TM3 Exam Torrent. The results will
never let you down. You just need to wait for obtaining the certificate.
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