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comprehensive strength when you are seeking for a decent job or competing for an important position, mainly because with OGBA-
101 Certification, you can totally highlight your resume and become more confident in front of your interviewers and competitors. In
this case, our OGBA-101 question torrent can play a very important part in helping you achieve your dream

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 1 Business Architecture.

¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 2 the TOGAF ADM, its objectives, and usage.

¢ Organization Mapping; In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 3 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 4 architects basic knowledge about the Business Architecture Foundation.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
Topic 5 the TOGAF Business Scenario method.

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 6
Development Method (ADM), and the TOGAF Library.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 7 with the TOGAF ADM.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q31-Q36):

NEW QUESTION # 31
Which of'the following best describes a TOGAF business scenario?

A. A use-case providing detailed descriptions.

B. A business case.

C. A technique to elaborate an architecture effort.
D. A method to develop a business model.

Answer: C

Explanation:

A TOGAF business scenario is a technique that can be used to fully understand the requirements of information technology and align
it with business needs1. It is not a business case, which is a document that provides justification for a proposed project or initiative6.
It is not a method to develop a business model, which is a description of how an organization creates, delivers, and captures value
for its stakeholders?7. It is not a use-case, which is a description of how a system interacts with external actors to achieve a specific
goal.

A TOGAF business scenario is a technique that helps to derive architecture requirements by describing a business process,
application, or set of activities. It includes detailing the actors, roles, goals, business policies, business processes, and the
environment in which the scenario takes place. Business scenarios are used within TOGAF to ensure that the architecture has a clear
link to the business requirements.

NEW QUESTION # 32
Consider the diagram.
What are the itens labelled A, B and C?
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A. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
B. A-Enterprise Continuum, B- Architecture Continuum. C-Solutions Continuum

C. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
D. A-Architecture Vision, B-Business Architecture. C-Information Systems Architecture

Answer: B

Explanation:

The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprise architectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

NEW QUESTION # 33
Which of the following best describes the purpose of Business Scenarios?

A. To identify and understand requirements

B. To identify risk when implementing an architecture project
C. To catch errors in a project architecture early

D. To guide decision making throughout the enterprise

Answer: A

NEW QUESTION # 34
Complete the sentence. A business model is a description of the rationale for how an organization creates, delivers, and captures

A. strategy

B. value

C. best practices

D. business function

Answer: B

Explanation:

A business model is a description of the rationale for how an organization creates, delivers, and captures value4. Value is defined as
the worth or importance of something to someone6. A business model explains what value proposition the organization offers to its
customers, what revenue streans it generates from delivering the value proposition, what cost structure it incurs to create and deliver
the value proposition, what key resources and activities are needed to create and deliver the value proposition, and what key
partnerships are leveraged to support the value creation and delivery process4.

NEW QUESTION # 35
Which of the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To describe how an architecture addresses stakeholder concerns
B. To identify and understand business requirements

C. To classify architecture and solution assets

D. To coordinate with the other management frameworks in use

Answer: C

Explanation:

The Enterprise Contnuum is a tool within the TOGAF framework that provides methods for classifying architecture and solution
assets. The continuum is a view of the Architecture Repository that provides methods for classifying, storing, and managing the
various architecture assets. These assets include architectures, architectural patterns, architecture descriptions, and other related
artifacts. The Enterprise Continuum enables architects to organize the repository in a way that is consistent and understandable,
facilitating the reuse of these assets across various architecture development initiatives.
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