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Our evaluation system for PSM-I test material is smart and very powerful. First of all, our researchers have made great efforts to
ensure that the data scoring system of our PSM-I test questions can stand the test of practicality. Once you have completed your
study tasks and submitted your training results, the evaluation system will begin to quickly and accurately perform statistical
assessments of your marks on the PSM-I exam torrent. In a matter of seconds, you will receive an assessiment report based on each
question you have practiced on our PSM-I test material. The final result will show you the correct and wrong answers so that you
can understand your learning ability so that you can arrange the learning tasks properly and focus on the targeted learning tasks with
PSM-I test questions. So you can understand the wrong places and deepen the impression of them to avoid making the same
mistake again.

The PSM-I Exam is an online assessment that comprises of 80 multiple-choice questions that need to be completed in 60 minutes.
PSM-I exam is challenging and requires a thorough understanding of Scrum concepts and practices. Individuals who pass the exam
are awarded the PSM-I certification, which demonstrates their proficiency in Scrum and their commitment to continuous learning and
improvement. Professional Scrum Master I certification is recognized globally and is highly valued by organizations that are looking
to implement Scrum practices in their projects.

Scrum PSM-I (Professional Scrum Master ) Exam is a globally recognized certification that validates the knowledge and skills of
professionals n the field of Scrum methodology. PSM-1 exam is designed to test the understanding of the Scrum framework, roles,
events, artifacts, and the principles behind them It is a challenging and rigorous exam that requires a deep understanding of the
Scrum framework and its application in real-world scenarios.
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How to let our customers know the applicability of the virtual products like PSM-1 exam software before buying? We provide the
free demo of PSM-I exam software so that you can directly enter our RealVCE to free download the demo to check. If you have
any question about it, you can directly contact with our online service or email us. When you decide to choose our product, you
have already found the shortcut to success in PSM-1 Exam Certification.

Scrum Professional Scrum Master I Sample Questions (Q116-Q121):

NEW QUESTION # 116
When is the Sprint Backlog created?

A. During the Sprint.

B. At the beginning of the project.

C. During the Sprint Planning meeting,
D. Prior to the Sprint Planning meeting,
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Answer: C

Explanation:

The correct answer is B, because the Sprint Backlog is created during the Sprint Planning meeting. The Scrum Guide states that "the
Sprint Backlog is the set of Product Backlog itens selected for the Sprint, plus a plan for delivering the product Increment and
realizing the Sprint Goal."

NEW QUESTION # 117
What is included in the Sprint Backlog?

A. Tasks.

B. Tests.

C. Any of the above (or others) which are a decomposition of the selected Product Backlog items.
D. Use Cases.

E. User Stories.

Answer: C

NEW QUESTION # 118
What is the time-box for the Sprint Review?

A. As long as needed.

B. 4 hours for a monthly Sprint.
C. 4 hours and longer as needed.
D. 2 hours for a monthly Sprint.
E. 1 day

Answer: B

Explanation:

According to the Scrum Guide 1, each event in Scrum s a formal opportunity to inspect and adapt something, These events are
spectifically designed to enable critical transparency and mspection. Failure to include any of these events results in reduced
transparency and is a lost opportunity to inspect and adapt. All events are time-boxed events, such that every event has a maximum
duration. Once a Sprint begins, its duration is fixed and cannot be shortened or lengthened. The remaining events may end whenever
the purpose of the event is achieved, ensuring an appropriate amount of time is spent without allowing waste in the process. The
time-box for the Sprint Review is four hours for a one-month Sprint.

References: Scrum Guide

NEW QUESTION # 119
Which are properties of the Daily Scrum? (Choose two.)

A. Its location and time remain constant.

B. It is free from and designed to promote conversation.

C. It is facilitated by the team lead.

D. It is held first thing in the morming,

E. It consists of the Scrum Master asking the Team members the three questions.
F. It is fifteen minutes or less in duration.

Answer: AJF

NEW QUESTION # 120
The Definition of Done serves which three purposes?
(choose the best three answers)

e A Guide the Developers on how many Product Backlog itens to select for the Sprint.
e B. Increase transparency.



¢ (. Create a shared understanding of when work is complete.
¢ D. Describe the work that must be mostly done before the Sprint is allowed to end.
¢ E. Describe the purpose, Objective, and timebox Of each Scrum event.

Answer: B,C,D

Explanation:

The Definition of Done serves the following three purposes:

A . Create a shared understanding of when work is complete.

The Definition of Done is a commitment to the quality of the product increment that is part of Scrum. It is a formal description of the
state of the product backlog item or the increment when it meets the quality measures required for the product. The Scrum team
must have a shared understanding of what 'done' means and use it to assess when work is complete and transparent1.

C . Increase transparency.

The Definition of Done increases transparency by providing everyone a shared understanding of what work was completed and
what standards were met as part of the increment. This ensures that the product increment is potentially releasable and that the
stakeholders can inspect and provide feedback on it2.

D . Describe the work that must be mostly done before the Sprint is allowed to end.

The Definition of Done describes the work that must be done before the Sprint is allowed to end. Work cannot be considered part
of an increment unless it meets the Definition of Done. The Definition of Done is used to guide the Developers in creating a "Done",
usable, and potentially releasable product increment every Sprint3.

B and E are not purposes of the Definition of Done.

B . Guide the Developers on how many Product Backlog itens to select for the Sprint.

The Definition of Done does not guide the Developers on how many Product Backlog itens to select for the Sprint. The Developers
select how many Product Backlog iterms they can complete within a Sprint based on their capacity, skills, and experience. The
Definition of Done helps them ensure that the selected items are completed to a high standard of quality4.

E . Describe the purpose, Objective, and timebox Of each Scrum event.

The Definition of Done does not describe the purpose, objective, and timebox of each Scrum event. The Scrum Guide describes
these aspects for each Scrum event, such as Sprint Planning, Daily Scrum, Sprint Review, and Sprint RetrospectiveS. The Definition
of Done is related to the product increment, not to the Scrum events.

NEW QUESTION # 121

The Professional Scrum Master I (PSM-I) actual questions we sell also come with a free demo. Spend no time, otherwise, you will
pass on these fantastic opportunities. Start preparing for the Professional Scrum Master [ (PSM-I) exam by purchasing the most
recent Scrum PSM-I exam dumps. You must improve your skills and knowledge to stay current and competitive. You merely need
to obtain the PSM-I Certification Exam badge in order to achieve this. You must pass the Professional Scrum Master [ PSM-1
exam to accomplish this, which can only be done with thorough exam preparation. Download the Professional Scrum Master I
(PSM-T) exam questions right away for immediate and thorough exam preparation.
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