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ECBA Question #61

Which of the following is used to record the

meaning of relevant business terms while
analyzing requirements?

Option 1 Option 2
Glossary Scope model

Option 3 Option 4
State model Data dictionary
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NEW QUESTION # 71
Inputs to prepare for elicitation include:
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A. information management approach and solution scope.
B. needs and stakeholder engagement approach.

C. requirements and desigps.

D. future state description and risk analysis results.

Answer: B

Explanation:

The inputs required to prepare for elicitation are primarily focused on understanding the business needs and the stakeholder
engagement approach. This involves recognizing the business requirements to define the scope and purpose of the elicitation activities
and comprehending the stakeholders' collaboration and commumication needs to plan the elicitation activity effectively.

References: The information is verified as per the Business Analysis Learning documents, specifically from the BABOK Guide and
resources provided by [IBA12.

NEW QUESTION # 72
Which action would a business analyst (BA) propose to improve the operation of the business?

A. Assist in the daily activities

B. Simplify the work people perform
C. Outsource the operation team

D. Shadow the expert staff

Answer: B

Explanation:

A business analyst (BA) aims to improve the eficiency and effectiveness of business operations. Simplifying the work people
performcan lead to streamlined processes, reduced errors, and increased productivity. This approach aligns with the core objectives
of business analysis, which include understanding and defining requirements, analyzing business processes, and recommending
solutions that deliver value to stakeholders. Simplification often involves removing unnecessary steps, automating tasks, and
optimizing workflows, which are key activities in business process improvement. Reference: The BABOK Guide outlines the
importance of simplifying processes as part of the requirements analysis and design definition. It emphasizes the role of the BA in
identifying areas where complexity can be reduced to improve business operations. Additionally, the Business Analysis [earning
documents highlight the significance of process simplification in achieving operational excellence and delivering business value.

NEW QUESTION # 73
Which criteria are necessary when the requirements express contractual obligations?

A. Solution

B. Acceptance
C. Evaluation
D. Approval

Answer: B

NEW QUESTION # 74
Ifinconsistencies arise between different elicitation results, the business analyst (BA) should:

A. report themto the project manager.
B. resolve them through collaboration.

C. reconcile them through experience.

D. escalate themto the business sponsor.

Answer: B

Explanation:

The BABOK Guide emphasizes the importance of collaboration when inconsistencies are found between elicitation results. It
suggests that business analysts should work together with stakeholders to resolve variations identified in the results. This
collaborative approach is essential for ensuring that the information is consistent and accurately represented, and it helps to uncover



any discrepancies or ambiguities early in the process, which can prevent costly errors or delays later on.

NEW QUESTION # 75
What is the purpose of brainstorming?

A. To collaboratively choose a final design

B. To improve stakeholder collaboration

C. To receive feedback on a design or prototype
D. To produce numerous new ideas

Answer: D

Explanation:

The purpose of brainstorming is to generate a large number of creative ideas in a short time, usually in a group setting. It is especially
useful during early stages of analysis or design, where exploring multiple options is critical.

BABOK Reference - Technique: Brainstorming (Section 10.5):

"Brainstorming is used to produce numerous new ideas, and to derive from them themes for firther analysis."

NEW QUESTION # 76
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