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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q47-
Q52):

NEW QUESTION # 47
What plan is used to maintain stakeholder interest and involvement throughout the change initiative?

A. Stakeholder collaboration plan
B. None of the above

C. Business Analysis Plan

D. Stakeholder commumnication plan
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Answer: A

NEW QUESTION # 48
Ifinconsistencies arise between different elicitation results, the business analyst (BA) should:

A. report themto the project manager.
B. resolve them through collaboration.

C. reconcile them through experience.

D. escalate themto the business sponsor.

Answer: B

Explanation:

The BABOK Guide emphasizes the importance of collaboration when inconsistencies are found between elicitation results. It
suggests that business analysts should work together with stakeholders to resolve variations identified in the results. This
collaborative approach is essential for ensuring that the information is consistent and accurately represented, and it helps to uncover
any discrepancies or ambiguities early in the process, which can prevent costly errors or delays later on.

References: The information is based on the guidelines provided in the BABOK Guide, which outlines the best practices for
confirming elicitation results and resolving inconsistencies through collaboration123.

NEW QUESTION # 49
‘Which action would a business analyst (BA) propose to inprove the operation of the business?

A. Assist in the daily activities

B. Simplify the work people perform
C. Outsource the operation team

D. Shadow the expert staff

Answer: B

NEW QUESTION # 50
When creating a use case diagram which of the following relationships may a business analyst (BA) use?

A. Allow, prevent
B. Extend, enhance
C. Extend, nclude
D. Output, input

Answer: C

Explanation:

In use case diagrans, the relationships between use cases may include "include" and "extend." Include indicates that a use case
incorporates another use case as part of its behavior.

Extend shows optional behavior that extends the base use case under certain conditions.

These relationships help modularize fimctionality and clarify dependencies.

BABOK Reference - Technique: Use Cases and Scenarios (Section 10.49):

"Use cases can have relationships such as include or extend to indicate reuse or conditional behavior extensions."

NEW QUESTION # 51
‘What happens when either the number of requirements or level of formality increase?

A. More effort is needed to trace requirerments.

B. More time is required to complete the project.
C. Developing new requirements becomes difficult.
D. Rejecting requirements is likely to increase.



Answer: B

NEW QUESTION # 52
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