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Whether you are at home or out of home, you can study our Project-Management test torrent. You don't have to worry about time
since you have other things to do, because under the guidance of our Project-Management study tool, you only need about 20 to 30
hours to prepare for the exam. Sincere and Thoughtful Service Our goal is to increase customer's satisfaction and always put
customers in the first place. As for us, the customer is God. We provide you with 24-hour online service for our Project-
Management Study Tool. If you have any questions, please send us an e-mail. We will promptly provide feedback to you and we
sincerely help you to solve the problem.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q42-
Q47):
NEW QUESTION # 42 
Which document defines the architect's scope of services and responsibilities?

A. Owner-Architect Agreement (B101)
B. Contractor's Bid Proposal
C. Construction Documents
D. General Conditions (A201)

Answer: A

Explanation:
The Owner-Architect Agreement (AIA B101) is the primary contract outlining the architect's scope, deliverables, compensation,
and responsibilities. It establishes the legal framework for services. General Conditions cover construction contract provisions; bid
proposals are contractor documents; construction documents are design deliverables. ARE 5.0 PjM requires knowledge of these
agreements to manage scope and responsibilities.

NEW QUESTION # 43 
What is a critical factor in managing project risk?

A. Avoiding communication with the owner about risks
B. Ignoring minor delays to avoid panic
C. Assigning all risk to the contractor
D. Identifying risks early and developing mitigation strategies

Answer: D

Explanation:
Effective risk management begins with early identification of potential risks and developing strategies to mitigate or respond to them.
This includes scheduling, budget, design, and regulatory risks. Assigning all risk to contractors is unrealistic; avoiding communication
worsens issues. ARE 5.0 PjM stresses proactive risk identification, communication, and management as key to project success.

NEW QUESTION # 44 
What is the primary purpose of a construction schedule?

A. To identify building code requirements
B. To allocate resources and sequence construction activities
C. To prepare construction contract documents
D. To determine project budget and cost

Answer: B

Explanation:
A construction schedule outlines the timing and sequence of construction activities and resource allocation. It helps manage
workflow, coordinate trades, minimize conflicts, and track progress. It is a tool for project control and communication among all
parties. While budgets and code compliance are important, the schedule's main function is organizing the sequence and timing of
work. This fundamental principle is emphasized in the ARE 5.0 PjM division's construction phase and project management
practices.
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NEW QUESTION # 45 
According to AIA Document A201, who is responsible for obtaining permits and licenses required for the project?

A. Owner
B. Contractor
C. Construction Manager
D. Architect

Answer: A

Explanation:
Per AIA A201 General Conditions, the owner is responsible for obtaining and paying for permits and licenses necessary for the
project unless otherwise stated. The contractor typically assists by providing necessary information and submitting documents
required by local authorities but the ultimate responsibility lies with the owner. The architect facilitates compliance by producing
code-compliant documents but does not directly secure permits. This responsibility division is a key concept in ARE 5.0 PjM
relating to roles and obligations defined in contract documents.

NEW QUESTION # 46 
Who is typically responsible for verifying the contractor's schedule of values?

A. Construction manager
B. Architect
C. Owner
D. Contractor's project manager

Answer: B

Explanation:
The architect typically reviews and verifies the contractor's schedule of values, which breaks down contract costs by work category
for payment applications. This review ensures the breakdown aligns with the contract scope and allows for proper evaluation of
payment requests. While the contractor prepares it and the construction manager or owner may review, the architect plays a key
role in contract administration and cost verification as per ARE 5.0 PjM contract administration topics.

NEW QUESTION # 47
......
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