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HM #65
Which of'the following statements about embracing Business Continuity is correct?

¢ A. Embracing Business Continuity can be described as a corporate mandate driven by policy

¢ B. Embracing Business Continuity is a culture that exists separately from the organization's culture

¢ C. Embracing Business Continuity is relevant only to top management as other personnel are required to comply with tasks in
their role description

¢ D. Embracing Continuity is where personnel commit to Business Continuity because they believe that is necessary to protect
the organization and its interested parties

EfE: D

A -

The CBCI 7.0 course defines embracing Business Continuity as a cultural commitment by personnel who recognize the importance
of Business Continuity in protecting organizational interests. It goes beyond policy mandates or role compliance and reflects genuine
belief and ownership. Embracing Business Continuity is integrated with the broader organizational culture rather than existing
separately. This deep commitment improves resilience and the effectiveness of continuity efforts at all levels.

Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture, pages 65-68.

E # 66
Which of the following is the first step in the process for developing recovery strategies and solutions?

A. Training personnel to carry out strategy determination activities
B. Developing a Business Continuity policy

C. Carrying out a gap analysis to determine needs

D. Consulting relevant stakeholders on draft designs and proposals

EfE: C

fiR .-

The CBCI 7.0 course clarifies thatconducting a gap analysisis the mnitial step in developing recovery strategies and solutions. The gap
analysis compares current Business Continuity capabilities with the requirements identified in the BIA and risk assessments,
highlighting deficiencies that must be addressed.

This systematic evaluation informs strategy development by identifying where improvements or new solutions are necessary. While
policy development and stakeholder consultation are important subsequent steps, gap analysis provides the evidence base required
for informed decision-making, Training personnel comes later as part of implementation.

Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design, pages 91-95.

HH #67
In relation to Solutions Design, a gap analysis is used to determine whether:

A. The results of an external audit are justified in terms of internal evidence of Business Continuity achievements
B. Personnel are embracing Business Continuity sufficiently well to deliver Business Continuity requirements

C. The organization is performing at its optimum financial level

D. New strategies and solutions are in order to meet Business Continuity requirements

IEf#: D


https://www.xhs1991.com/CBCI.html

A gap analysis is a critical evaluation tool used in the Solutions Design phase to identify differences between existing Business
Continuity capabilities and what is required to achieve organizational resilience. The CBCI

7.0 course specifies that this analysisdetermines if new or revised strategies and solutions are neededto meet Business Continuity
requirements effectively. By comparing current states with desired outcomes, the gap analysis highlights areas lacking adequate
controls, resources, or processes. It drives decision-making for prioritizing improvements and investments in continuity measures.
This systematic assessment ensures that Business Continuity strategies are fit for purpose and aligned with evolving risks and
business objectives. It is not focused on financial performance or audit justifications but on actionable capability enhancements.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design and Gap Analysis, pages 95-99.

HM #68
In order to implement appropriate initiatives for influencing personnel to embrace Business Continuity and a Business Continuity
culture, the Business Continuity professional should start by:

¢ A Implementing a communications strategy to share information about the gaps in the organization's current Business
Continuity plans

¢ B. Carrying out a gap analysis to identify whether the Business Continuity resumption capabilities meet the Business Continuity
needs

¢ (. Estimating the gap between the extent to which Business Continuity is currently embraced in the organization and the
desired level at which Business Continuity should be embraced

¢ D. Conducting a Business Inpact Analysis (BIA) that can be shared with all persormel

Ef#: C

A -

The CBCI 7.0 course stresses that the initial step in fostering a Business Continuity culture isestimating the gapbetween the current
level of personnel engagement and the desired state of embracement. This assessment identifies areas where awareness,
commitment, or understanding are lacking, providing a baseline to tailor targeted initiatives. This gap analysis enables prioritization of
interventions, whether training, communication, or leadership engagement, to bridge the cultural divide effectively. While BIAs and
commumnication strategies support broader continuity efforts, assessing cultural gaps is a necessary precursor to driving meaningful
behavioural change.

Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture, pages 68-70.

B #69
The purpose of an external audit of the Business Continuity Management System (BCMS) is to:

¢ A. Confirm that the organization is fully prepared to respond to incidents

¢ B. Assess the performance of the members of top management team in relation to Business Continuity
e (. Provide independent assurance on a set of Business Continuity processes and controls

¢ D. Make recommendations on alternative ways of meeting recovery time objectives (RTOs)

EfE: C

R

External audits provide independent verification that the BCMS complies with relevant standards, policies, and regulatory
requirements. The CBCI 7.0 course clarifies that audits assess the design, implementation, and effectiveness of Business Continuity
processes and controls to assure stakeholders that the system functions as intended. The audit does not specifically test operational
readiness or management performance but focuses on conformance and control integrity, enabling informed decision-making about
system inprovements.

Reference:CBCI 7.0 Study Guide, Module 6: Audit and Review, pages 135-138.
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