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It takes a lot of effort and hard work to get the results. The first step is to download real Category Management (L5M6) Exam
Questions of TestPassed. These Category Management (L5M6) exam questions are available in PDF, desktop practice test
software, and web-based practice exam. If you are already an employee or busy in your routine, you can prepare L5M6 Exam
quickly with TestPassed pdf questions. L5M6 pdf exam questions help applicants study for the Category Management (L5M6)
exam at any time from any location. With the pdf questions, it will be easy for you to complete the Category Management (L5M6)
exam preparation in a short time.

CIPS L5M6 Exam Syllabus Topics:

Topic Details

Topic 1

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement functions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.
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Topic 2

Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic
insight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

Topic 3

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.
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CIPS L5M6 Exam Questions with Free Updates and Free Demo
Now you do not need to worry about the relevancy and top standard of TestPassed Category Management (L5M6) exam
questions. These CIPS L5M6 dumps are designed and verified by qualified Category Management (L5M6) exam trainers. Now
you can trust TestPassed Category Management (L5M6) practice questions and start preparation without wasting further time.

CIPS Category Management Sample Questions (Q21-Q26):
NEW QUESTION # 21 
When completing a tender exercise, in addition to price and quality, which factors may also be considered?

A. ITT
B. TCO
C. PQQ
D. CSR

Answer: D

Explanation:
The correct answer is CSR [Corporate Social Responsibility]. In modern procurement, tenders are no longer evaluated solely on
price and quality. Organisations increasingly consider ethical, environmental, and sustainability performance as part of supplier
evaluation. CSR factors include labour practices, carbon footprint, use of sustainable materials, and compliance with ethical trading
standards.
Other options represent different procurement tools but are not additional evaluation factors:
* TCO [Total Cost of Ownership]: A financial analysis tool, not a tender factor.
* ITT [Invitation to Tender]: A formal document, not a factor.
* PQQ [Pre-Qualification Questionnaire]: Used for initial supplier screening, not tender evaluation.
Integrating CSR into tenders reflects the wider move towards responsible procurement. It ensures suppliers align with the buyer's
values and long-term risk management priorities.
[Ref: CIPS L5M6 Study Guide, p.39 - CSR considerations in tenders]

NEW QUESTION # 22 
When implementing procurement projects, it is important for Category Managers to consider the "human side" of change. Why is
this?

A. Change will always bring about a positive result
B. Ignoring stakeholders' feelings may result in rework or a poor result
C. A change cannot be made without buy-in from everyone
D. Everybody is resistant to change

Answer: B

Explanation:
The correct answer is ignoring stakeholders' feelings may result in rework or a poor result. In category management, implementing
change-whether new sourcing strategies, supplier consolidation, or digital tools-affects multiple stakeholders. People often resist
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change, either passively or actively. CIPS highlights a model where typically 20% embrace change, 60% accept it cautiously, and
20% actively oppose it.
If stakeholders' concerns are ignored, resistance can derail projects, leading to delays, poor adoption, or the need for costly rework.
For example, if end-users are not engaged in developing specifications, the final product may not meet needs, requiring adjustments
later.
Options A and B overstate the issue; not everyone resists change, but enough stakeholders may to cause disruption. Option D is
incorrect because change can also bring risks and negative consequences if poorly managed.
Effective change management in procurement requires communication, stakeholder engagement, and addressing emotional as well as
technical challenges.
[Ref: CIPS L5M6 Study Guide, p.68 - Managing the human side of change]

NEW QUESTION # 23 
CEB Research states that there are 6 competencies which drive strategic performance in Procurement. The ability to stay calm under
pressure and handle criticism is which competency?

A. Adaptor
B. Innovator
C. Influencer
D. Results seeker

Answer: A

Explanation:
The Adaptor competency reflects resilience and flexibility, particularly the ability to remain calm under pressure and handle criticism
constructively. CEB Research identifies six key competencies for high- performing procurement teams: functional expert, influencer,
results seeker, innovator, adaptor, and complier.
Each competency contributes to overall effectiveness. Adaptors are especially important in procurement because markets are
dynamic and supplier relationships can be complex. Their ability to adjust strategies in the face of change ensures procurement
remains resilient. For category managers, adaptability supports risk management, stakeholder engagement, and effective negotiation.
Without this competency, procurement risks being rigid and unresponsive to changing circumstances.
Reference: CIPS L5M6 Study Guide, p.70

NEW QUESTION # 24 
At which stage in the Procurement Cycle can most value be added?

A. Supplier selection
B. Review
C. Negotiate and award contract
D. Specify requirements

Answer: B

Explanation:
CIPS highlights that the review stage of the Procurement Cycle offers the greatest opportunity to add value.
This is because it involves assessing whether objectives have been met, identifying lessons learned, and capturing continuous
improvement opportunities. While specifying requirements and supplier selection are critical, the review stage ensures that outcomes
are measured against expectations and future strategies are refined. For example, reviewing contract performance may reveal
contract leakage or highlight areas where better supplier engagement could drive innovation. This feedback loop transforms
procurement from a transactional process into a learning system. By institutionalising review mechanisms, organisations improve their
resilience and ensure that procurement strategies evolve with business needs and market changes.
Reference: CIPS L5M6 Study Guide, p.42

NEW QUESTION # 25 
Which of the following are key components to the success of a CFT (cross-functional team)? Select TWO.

A. The team has endorsement from company leadership
B. Members from at least 4 different functions are brought together



C. The CFT has an articulated purpose
D. All members have technical expertise in the area

Answer: A,C

Explanation:
Cross-Functional Teams (CFTs) are essential in category management, as they bring together expertise from different areas of the
organisation. Their success depends on having a clear, articulated purpose and endorsement from leadership to ensure authority and
resource allocation. It is not necessary to have exactly four functions (the guidance suggests three or more), nor for all members to
have technical expertise-CFTs should balance technical, procurement, legal, and operational knowledge. Strong leadership support
ensures the team's recommendations are implemented, while a clear purpose ensures alignment and focus. Without these, CFTs risk
becoming unfocused discussion groups with limited impact.
Reference: CIPS L5M6 Study Guide, p.63

NEW QUESTION # 26
......
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