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PMI Construction Professional in Built Environment Projects (PMI-CP)
Sample Questions (Q135-Q140):

NEW QUESTION # 135
In the context of risk management, what is the primary purpose of a Monte Carlo Simulation?
Response:

A. To model the impact of multiple risks and uncertainties on project outcomes
B. To identify new risks

C. To analyze the potential impact of individual risks

D. To assess the effectiveness of risk responses

Answer: A

NEW QUESTION # 136
During the stakeholder management process, what is the primary goal of stakeholder prioritization?
Response:

A. To escalate conflicts

B. To eliminate project risks

C. To allocate project resources

D. To identify and focus on stakeholders with the most influence and impact on the project

Answer: D

NEW QUESTION # 137
During the contracts management process, what is the role of a Warranty Clause in a contract?
Response:

A. To escalate conflicts

B. To eliminate project risks

C. To outline the contractor,s obligations to correct defects and provide ongoing support
D. To allocate project resources

Answer: C

NEW QUESTION # 138
During the setup of scope governance structures, what is the role of a Scope Change Request?
Response:

A. To escalate conflicts

B. To eliminate project risks

C. To formally propose and document changes to the project,s scope
D. To allocate project resources

Answer: C

NEW QUESTION # 139
Which of the following is a key objective of risk assessment in construction and built environment projects?
Response:
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A. To transfer all project risks to external parties
B. To eliminate all identified risks

C. To avoid all identified risks

D. To prioritize and analyze identified risks

Answer: D

NEW QUESTION # 140
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