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Wir ZertPruefing sind eine professionelle Website. Wir bieten jedem Teilnehmer guten Service, sowie Vor-Sales-Service und
Nach-Sales-Service. Wenn Sie PRINCE2 P30-Foundation Zertifizierungsunterlagen von ZertPruefing wollen, kénnen Sie zuerst
das kostlose Demo benutzen. Sie konnen sich fithlen, ob die Unterlagen sehr geeignet sind. Damit kénnen Sie die Qualitét unserer
PRINCE2 P30-Foundation Priffingsunterlagen tiberpriifen und dann sich entscheiden fiir den Kauf. Falls Sie dabei durchgefallen
wiren, geben wir Thnen voll Geld zuriick. Oder Sie konnen wieder einjéhrige kostlose Aktualisierung auswahlen.

Im Informationszeitalter kiimmerm sich viele Leute um die IT-Branche. Aber es fehlen trozt den vielen Exzellenten doch IT-
Fachleute. Viele Firmen stellen ihre Angestellte nach ihren Fragenkataloge Zertifikaten ein. Deshalb sind die Zertifikate bei den
Firmen sehr beliebt. Aber es ist nicht so leicht, diese Zertifikate zu erhalten. Die PRINCE2 P30-Foundation Zertifizierungspriifng
ist eine schwierige Zertifizierungspriifing. Obwohl viele Menschen beteiligen sich an der PRINCE2 P30-Foundation
Zertifizierungspriifung, ist jedoch die Pass-Quote eher niedrig.

>> P30-Foundation Examsfragen <<

P30-Foundation Fragen Und Antworten - P30-Foundation
Priifungsiibungen

Natiirlich kennen Sie viele verschiedene Unterlagen, wenn Sie die Priifungsunterlagen zur PRINCE2 P30-Foundation Zertifizierung
suchen. Aber Sie konnen laut Umfrage oder dem personlichen Probieren finden, dass Priifimgsunterlagen von ZertPruefing fiir Sie
am besten geeignet sind. Die Zertifizierungsfragen zur PRINCE2 P30-Foundation Zertifizierung von ZertPruefing werden fiir die
Priifungsteilnehmer, die sich nicht genug Zeit auf die Zertifizierungspriifing vorbereiten, speziell konzipiert. Damit konnen Sie viel Zeit
sparen, Und diese P30-Foundation Priifungsunterlagen kénnen Ihnen versprechen, diese Priifung einmalig zu bestehen. AuSerdem
sind die Priifingsfragen von ZertPruefung immer die neuesten und die aktualisiersten. Wenn sich die Priifungsinhalte verdndern, bietet
ZertPruefing Thnen die neuesten Informationen.

PRINCE2 P30 Foundation Project Office2013 Exam P30-Foundation
Priifungsfragen mit Losungen (Q53-Q58):

53. Frage
Which is a purpose of the Consultancy and Performance Management role?

A. Identifies, monitors and resolves issues

B. Provides benefits realization support

C. Creates, maintains and distributes good practice
D. Assists with budget control

Antwort: C

Begrindung;
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The Consultancy and Performance Management role's purpose includes creating, maintaining, and distributing good practice, as per
the P30 Foundation (2013) manual. Section 3.5.5 states, '"The Consultancy and Performance Management function is responsible
for creating, maintaining, and distributing good practice guidance to enhance PPM maturity across the organization." This differs from
budget control (A), benefits realization (C), or issue management (D), which are handled by other roles like the Portfolio Analyst or
Programme Office. The 2013 edition underscores this role's focus on standardizing processes, supporting P30's goal of improving
performance through shared knowledge. This ensures consistent application of best practices.

Reference: P30 Foundation (2013) manual, Section 3.5.5, AXELOS.

54. Frage
Which is a benefit of the portfolio prioritization and optimization technique?

A. Highlights programme issues requiring intervention

B. Documents repeatable processes enabling increased PPM maturity

C. Supports senior management investment decisions by aligning programimes to strategy
D. Provides resource capacity to the portfolio when required

Antwort: C

Begrindung;

The P30 Foundation (2013) manual identifies that the portfolio prioritization and optimization technique supports senior managemment
mvestment decisions by aligning programmes with strategy. Section 6.3.1 states,

"This technique supports senior management by prioritizing and optimizing the portfolio to align programmes and projects with
strategic objectives, aiding mvestment decisions." This differs from highlighting issues (A), documenting processes (B), or providing
capacity (C), which are secondary outcomes. The 2013 edition emphasizes its strategic decision-making role, ensuring resources
focus on high-value initiatives. This enhances portfolio effectiveness.

Reference: P30 Foundation (2013) manual, Section 6.3.1, AXELOS.

55. Frage
Which is an underlying success factor of a P30 model with Hub Portfolio Offices that enables appropriate localized application of
standards?

A. Tailoring core standards to meet local need
B. Planning resource capacity at a local level

C. Reviewing the Blueprint regularly

D. Following a clearly defined business strategy

Antwort: A

Begrindung;

The P30 Foundation (2013) manual identifies tailoring core standards to meet local needs as a success factor for Hub Portfolio
Offices. Section 5.3.1 states, "A key success factor for Hub Portfolio Offices is the tailoring of core standards to address local
requirenments, ensuring flexibility while maintaining consistency." This differs from resource planning (B), Blueprint reviews (C), or
business strategy (D), which are broader or supportive factors. The 2013 edition emphasizes this adaptability to enhance localized
effectiveness, aligning with the hub-and-spoke model's decentralized nature. This approach supports efficient change delivery.
Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.

56. Frage
Which is a characteristic of the Vision Statement?

A. Links the P30 model to achievement of business goals
B. Documents detailed processes for the P30

C. Defines how to deliver the P30 model

D. Describes the current state

Antwort: A

Begriindung;
The P30 Foundation (2013) manual defines the Vision Statement as linking the P30 model to business goals. Section 4.3.2 states,



"The Vision Statement articulates the future state of the P30 and links it directly to the achievement of the organization's business
goals, providing a strategic foundation for implementation." This differs from describing the current state (A), which is part of the
baseline assessment, defining delivery methods (B), which is the Blueprint's role, or documenting processes (D), which occurs later.
The 2013 edition emphasizes this strategic linkage to ensure alignment with organizational objectives, guiding the P30' s
development. This focus supports effective change management and resource allocation.

Reference: P30 Foundation (2013) manual, Section 4.3.2, AXELOS.

57. Frage
What does a P30 provide to support the principle 'govern effectively'?

A. A benefits tracking service to business owners

B. Coaching and training to P30 roles

C. A fast track mobilization service to programmes and projects
D. Independent gated review coordination and assurance

Antwort: D

Begrindung;

To support the 'govern effectively' principle, a P30 provides independent gated review coordination and assurance, as per the P30
Foundation (2013) manual. Section 7.3.2 notes, "P30 supports effective governance through independent gated reviews and
assurance processes to ensure compliance and quality across change initiatives." This mvolves objective oversight, unlike
coaching/training (A), benefits tracking (C), or fast-track mobilization (D), which serve different purposes (e.g., capacity building or
delivery support). The 2013 edition underscores this assurance role as critical for maintaining governance standards, enabling senior
management to monitor progress and mitigate risks. This aligns with the P30's fmction of providing a robust control framework,
ensuring strategic alignment and accountability throughout the change lifecycle.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.
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