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NCARB ARE 5.0 Project Management (PjM) Exam Project-Management
Prüfungsfragen mit Lösungen (Q62-Q67):
62. Frage 
The owner and architect sign a Basic Services Agreement for the design of a museum.
Based on AIA Document B101-2017, Owner and Architect Agreement, which line items should be excluded from the architect's
cost estimate? Check the two that apply.

A. HVAC equipment
B. Landscape plants
C. Furniture, furnishings, and equipment design
D. Doors and windows
E. Plumbing fixtures
F. Roofing material

Antwort: B,C

Begründung:
Per AIA B101-2017 § 6.1, the "Cost of the Work" includes items designed or specified by the architect in the construction contract.
FF&E and owner-provided landscape features (like plants, art, and loose furniture) are typically excluded, as these may be
contracted separately by the owner or coordinated outside basic architectural services.
References:
AIA B101-2017 §§ 6.1-6.3
NCARB ARE 5.0 Handbook - PjM & PPD: Project Cost Estimating
AHPP, Chapter 11: Cost Estimating Procedures

63. Frage 
During the preparation of the construction documents, it was noted that the survey inaccurately located the property line.
Consequently, the parking layout had to be redesigned to fit within the corrected property boundary.
The architect's additional costs and associated delay are the responsibility of which one of the following parties?

A. Owner
B. Surveyor
C. Civil Engineer
D. Architect

Antwort: A

Begründung:
According to AIA B101 §5.1, the owner is responsible for providing the site survey and other site-related documentation. If the
survey is inaccurate and causes delays or extra services, the owner is responsible for costs incurred. The architect should submit a
claim for additional services.
* Surveyors are contracted by the owner (not by the architect unless explicitly stated).
* The architect is not liable for incorrect information furnished by the owner.
* Reference: AIA B101 §5.1 and §3.6
* NCARB ARE 5.0 Handbook - PjM Content Area 2: Budget and Contracts
\====================

64. Frage 
Which project delivery method allows the owner to engage the architect, contractor, and key consultants in a single collaborative
contract?
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A. Design-Bid-Build
B. Construction Manager at Risk (CMAR)
C. Design-Build
D. Integrated Project Delivery (IPD)

Antwort: D

Begründung:
Integrated Project Delivery (IPD) is a project delivery method characterized by a single, multiparty contract involving the owner,
architect, contractor, and key consultants. IPD promotes early collaboration, shared risk/reward, and transparency to optimize
project outcomes. This contrasts with traditional methods like Design- Bid-Build where contracts are separate. ARE 5.0 PjM
includes IPD as a critical topic, focusing on teamwork, roles, and responsibilities unique to this delivery method.

65. Frage 
During the predesign phase of a project, the architect discovers that the owner's budget is insufficient to meet the program
requirements.
Which of the following should the architect do?

A. Advise the owner to increase the budget.
B. Scale down the program to meet the budget.
C. Inform the owner that the project as budgeted is not feasible.
D. Recommend that the owner complete the project in two phases.

Antwort: C

Begründung:
Comprehensive Detailed Explanation:
During the predesign or programming phase, it is the architect's responsibility to advise the owner when the scope and budget are
misaligned. The correct professional approach is to notify the owner that the program cannot be met within the current budget.
Solutions (phasing or budget increase) may be discussed after this acknowledgment. The architect should not unilaterally scale down
the program without owner input.
References:
NCARB ARE 5.0 Handbook - Budget evaluation in Programming/Predesign

66. Frage 
What is the architect's role regarding shop drawings?

A. Approving changes without owner input
B. Preparing and submitting them to the owner
C. Reviewing them for compliance with design intent
D. Issuing shop drawings to subcontractors

Antwort: C

Begründung:
Shop drawings are prepared by contractors or suppliers to show fabrication and installation details. The architect reviews them to
ensure compliance with design intent and contract documents but does not prepare or distribute them. Any changes found during
review may require owner approval or change orders. ARE 5.0 PjM covers architect's review responsibilities in construction
administration.

67. Frage
......
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lösen.
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Project-Management Mit Hilfe von uns können Sie bedeutendes Zertifikat der Project-Management einfach erhalten! �
Öffnen Sie die Website ➤ www.it-pruefung.com � Suchen Sie � Project-Management � Kostenloser Download �
�Project-Management Online Prüfungen
Kostenlos Project-Management dumps torrent - NCARB Project-Management Prüfung prep - Project-Management
examcollection braindumps � Öffnen Sie die Website � www.itzert.com � Suchen Sie 【 Project-Management 】
Kostenloser Download �Project-Management Prüfungsfragen
bestehen Sie Project-Management Ihre Prüfung mit unserem Prep Project-Management Ausbildung Material - kostenloser
Dowload Torrent � Suchen Sie einfach auf ➤ www.zertsoft.com � nach kostenloser Download von ▶ Project-
Management ◀ �Project-Management Fragenkatalog
Sie können so einfach wie möglich - Project-Management bestehen! � Öffnen Sie die Webseite { www.itzert.com } und
suchen Sie nach kostenloser Download von ⇛ Project-Management ⇚ �Project-Management Exam Fragen
NCARB Project-Management Fragen und Antworten, ARE 5.0 Project Management (PjM) Exam Prüfungsfragen � �
www.zertpruefung.ch � ist die beste Webseite um den kostenlosen Download von （ Project-Management ） zu erhalten �
�Project-Management Fragen Und Antworten
NCARB Project-Management Fragen und Antworten, ARE 5.0 Project Management (PjM) Exam Prüfungsfragen �
Öffnen Sie die Webseite ✔ www.itzert.com �✔� und suchen Sie nach kostenloser Download von 《 Project-Management
》 �Project-Management Ausbildungsressourcen
Project-Management Deutsch Prüfung � Project-Management Deutsch Prüfung � Project-Management
Fragen&Antworten � Öffnen Sie ➠ www.zertpruefung.ch � geben Sie ➠ Project-Management � ein und erhalten
Sie den kostenlosen Download �Project-Management Prüfung
Project-Management Online Prüfungen � Project-Management Prüfungsfragen � Project-Management
Fragen&Antworten � Suchen Sie jetzt auf � www.itzert.com � nach ▷ Project-Management ◁ um den kostenlosen
Download zu erhalten �Project-Management Examengine
Project-Management Schulungsangebot, Project-Management Testing Engine, ARE 5.0 Project Management (PjM) Exam
Trainingsunterlagen � Suchen Sie einfach auf “ www.zertfragen.com ” nach kostenloser Download von 「 Project-
Management 」 �Project-Management Prüfungsfrage
Kostenlos Project-Management dumps torrent - NCARB Project-Management Prüfung prep - Project-Management
examcollection braindumps � Sie müssen nur zu 「 www.itzert.com 」 gehen um nach kostenloser Download von （
Project-Management ） zu suchen �Project-Management Prüfungsaufgaben
Project-Management Examsfragen � Project-Management Prüfung � Project-Management Fragenkatalog ↗ Öffnen
Sie die Website ➽ www.examfragen.de � Suchen Sie � Project-Management � Kostenloser Download �Project-
Management Fragenkatalog
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, daotao.wisebusiness.edu.vn, www.stes.tyc.edu.tw,
shortcourses.russellcollege.edu.au, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, Disposable vapes

https://www.deutschpruefung.com/Project-Management-deutsch-pruefungsfragen.html
https://www.pass4test.de/Project-Management.html
https://www.deutschpruefung.com/Project-Management-deutsch-pruefungsfragen.html
https://www.it-pruefung.com/Project-Management.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.deutschpruefung.com%252fProject-Management-deutsch-pruefungsfragen.html
https://www.zertsoft.com/Project-Management-pruefungsfragen.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.deutschpruefung.com%252fProject-Management-deutsch-pruefungsfragen.html
https://www.zertpruefung.ch/Project-Management_exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.deutschpruefung.com%252fProject-Management-deutsch-pruefungsfragen.html
https://www.zertpruefung.ch/Project-Management_exam.html
http://csfoundations.com/?s=Project-Management+Online+Pr%25c3%25bcfungen+%25f0%259f%25a5%25a9+Project-Management+Pr%25c3%25bcfungsfragen+%25f0%259f%25a7%2585+Project-Management+Fragen%2526Antworten+%25f0%259f%25a4%25a0+Suchen+Sie+jetzt+auf+%25e2%258f%25a9+www.itzert.com+%25e2%258f%25aa+nach+%25e2%2596%25b7+Project-Management+%25e2%2597%2581+um+den+kostenlosen+Download+zu+erhalten+%25f0%259f%2590%25aeProject-Management+Examengine
https://www.zertfragen.com/Project-Management_prufung.html
https://bpc.gr/?s=Kostenlos+Project-Management+dumps+torrent+-+NCARB+Project-Management+Pr%25c3%25bcfung+prep+-+Project-Management+examcollection+braindumps+%25f0%259f%2591%25af+Sie+m%25c3%25bcssen+nur+zu+%25e3%2580%258c+www.itzert.com+%25e3%2580%258d+gehen+um+nach+kostenloser+Download+von+%25ef%25bc%2588+Project-Management+%25ef%25bc%2589+zu+suchen+%25f0%259f%259f%25a4Project-Management+Pr%25c3%25bcfungsaufgaben
https://www.examfragen.de/Project-Management-pruefung-fragen.html
https://myportal.utt.edu.tt/ICS/icsfs/aws-certified-cloud-practitioner_ec_b5_9c_ec_8b_a0.pdf?target=e60653ae-ac40-4e32-b049-a027cfe1d746
https://myportal.utt.edu.tt/ICS/icsfs/latest-c-thr82-2505-exam-dumps-quiz-prep-and-prepa.pdf?target=2e0a7724-4108-4c03-b787-3d3b020c88da
https://myportal.utt.edu.tt/ICS/icsfs/latest-marketing-cloud-administrator-cram-material.pdf?target=7ca7edb0-0b99-4797-913f-7e3ffd327c92
https://myportal.utt.edu.tt/ICS/icsfs/latest-ogba-101-braindumps-files-ogba-101-exam-vce.pdf?target=a22b43d4-bf39-4693-9d33-0a09463f6441
https://myportal.utt.edu.tt/ICS/icsfs/pass-guaranteed-high-hit-rate-huawei-h13-321_v2.0-.pdf?target=fa975ce2-ceb2-44f9-8750-095a6cdd7ef1
https://myportal.utt.edu.tt/ICS/icsfs/professional-uipath-taepv1-study-guides-100-pass-u.pdf?target=54236974-6dab-46fe-8971-0058ee805747
https://myportal.utt.edu.tt/ICS/icsfs/realistic-oracle-1z0-830-java-se-21-developer-prof.pdf?target=9d4e22f7-ba1d-4149-a314-6e03e01e12f1
https://myportal.utt.edu.tt/ICS/icsfs/sales-101-valid-exam-answers-instant-sales-101-acc.pdf?target=fa7997e4-4734-40a8-a959-66fc0e7704cf
https://myportal.utt.edu.tt/ICS/icsfs/sample-materials-nse7_led-7.0-all-in-one-exam-guid.pdf?target=cb6093f1-1364-493d-8bd2-0e4c80e036fd
https://daotao.wisebusiness.edu.vn/profile/alecbro789
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3782041
https://shortcourses.russellcollege.edu.au/profile/joereed753
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3782319
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3782257
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3782166
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3781888
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-2025-vmware-high-quality-2v0-11.25-vmware.pdf?target=e6302b79-12c7-4afe-b30b-0881d6a480fa
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-realistic-oacett-ieppe-reliable-test-foru.pdf?target=581802e0-5958-450e-b544-cdd158e6ec8e
https://myportal.utt.edu.tt/ICS/icsfs/first-grade-reliable-cbci-braindumps-trustable-sou.pdf?target=a5a345f9-ab94-407e-addb-62214cc83932
https://myportal.utt.edu.tt/ICS/icsfs/l5m4_e3_82_aa_e3_83_b3_e3_83_a9_e3_82_a4_e3_83_b3_.pdf?target=954f6b6d-932c-4be1-a861-c2d4701f8f55
https://myportal.utt.edu.tt/ICS/icsfs/quiz-2025-fcp_faz_an-7.4-updated-fcp-fortianalyzer.pdf?target=111f3b13-1bda-44a1-8e73-9a8fd195c58a
https://myportal.utt.edu.tt/ICS/icsfs/quiz-2025-fortinet-fcp_zcs-ad-7.4-high-pass-rate-t.pdf?target=f05c1187-d060-41ea-ba0c-3a5ea0ab5fdc
https://myportal.utt.edu.tt/ICS/icsfs/quiz-isaca-cdpse-marvelous-exam-sample-certified-d.pdf?target=15c1e670-b48c-410e-a540-5404844a549c
https://myportal.utt.edu.tt/ICS/icsfs/real-prince2-exam-questions-and-answers-from-princ.pdf?target=521ebc16-a4a8-4187-b255-defb8248314a
https://myportal.utt.edu.tt/ICS/icsfs/sphri_e7_9a_84_e4_b8_ad_e5_95_8f_e9_a1_8c_e9_9b_86.pdf?target=bb822745-4791-4cb5-805f-4b51fa2e9f71
https://myportal.utt.edu.tt/ICS/icsfs/valid-1z1-084-exam-questions-1z1-084-certification.pdf?target=55f00076-5243-4dc6-898a-56494a192449
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3782691
https://frvape.com

