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NCARB ARE 5.0 Project Management (PjM) Exam Project-Management
Priifungsfragen mit Losungen (Q62-Q67):

62. Frage

The owner and architect sign a Basic Services Agreement for the design of a museum.

Based on AIA Document B101-2017, Owner and Architect Agreement, which line items should be excluded from the architect's
cost estimate? Check the two that apply.

A. HVAC equipment

B. Landscape plants

C. Furniture, furnishings, and equipment design
D. Doors and windows

E. Plumbing fixtures

F. Roofing material

Antwort: B,C

Begrindung;

Per AIA B101-2017 § 6.1, the "Cost of the Work" includes items designed or specified by the architect in the construction contract.
FF&E and owner-provided landscape features (like plants, art, and loose furniture) are typically excluded, as these may be
contracted separately by the owner or coordinated outside basic architectural services.

References:

ATA B101-2017 §§ 6.1-6.3

NCARB ARE 5.0 Handbook - PjM & PPD: Project Cost Estimating

AHPP, Chapter 11: Cost Estimating Procedures

63. Frage

During the preparation of the construction documents, it was noted that the survey inaccurately located the property line.
Consequently, the parking layout had to be redesigned to fit within the corrected property boundary.

The architect's additional costs and associated delay are the responsibility of which one of the following parties?

A. Owner

B. Surveyor

C. Cuvil Engineer
D. Architect

Antwort: A

Begriindung;

According to AIA B101 §5.1, the owner is responsible for providing the site survey and other site-related documentation. If the
survey is inaccurate and causes delays or extra services, the owner is responsible for costs incurred. The architect should submit a
claim for additional services.

* Surveyors are contracted by the owner (not by the architect unless explicitly stated).

* The architect is not liable for incorrect information furnished by the owner.

* Reference: AIA B101 §5.1 and §3.6

* NCARB ARE 5.0 Handbook - PjM Content Area 2: Budget and Contracts

\

64. Frage
Which project delivery method allows the owner to engage the architect, contractor, and key consultants in a single collaborative
contract?
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A. Design-Bid-Build

B. Construction Manager at Risk (CMAR)
C. Design-Build

D. Integrated Project Delivery (IPD)

Antwort: D

Begriindung;

Integrated Project Delivery (IPD) is a project delivery method characterized by a single, multiparty contract involving the owner,
architect, contractor, and key consultants. IPD promotes early collaboration, shared risk/reward, and transparency to optimize
project outcomes. This contrasts with traditional methods like Design- Bid-Build where contracts are separate. ARE 5.0 PjM
includes IPD as a critical topic, focusing on teamwork, roles, and responsibilities unique to this delivery method.

65. Frage

During the predesign phase of a project, the architect discovers that the owner's budget is insufficient to meet the program
requirerments.

Which of the following should the architect do?

A. Advise the owner to increase the budget.

B. Scale down the program to meet the budget.

C. Inform the owner that the project as budgeted is not feasible.

D. Recommend that the owner complete the project in two phases.

Antwort: C

Begrindung;

Comprehensive Detailed Explanation:

During the predesign or programming phase, it is the architect's responsibility to advise the owner when the scope and budget are
misaligned. The correct professional approach is to notify the owner that the program cannot be met within the current budget.
Solutions (phasing or budget increase) may be discussed after this acknowledgment. The architect should not unilaterally scale down
the program without owner input.

References:

NCARB ARE 5.0 Handbook - Budget evaluation in Programming/Predesign

66. Frage
What is the architect's role regarding shop drawings?

A. Approving changes without owner mput

B. Preparing and submitting them to the owner

C. Reviewing them for compliance with design intent
D. Issuing shop drawings to subcontractors

Antwort: C

Begriindung;

Shop drawings are prepared by contractors or suppliers to show fabrication and installation details. The architect reviews themto
ensure compliance with design intent and contract documents but does not prepare or distribute them. Any changes found during
review may require owner approval or change orders. ARE 5.0 PjM covers architect's review responsibilities in construction
administration.
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