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SAP C-S4PM2-2507 Exam Syllabus Topics:

Topic

Details

Topic 1

SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and

covers the findamental principles of the SAP Activate Methodology used for implementing S

4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,

Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

Topic 2

Implementing S

4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S

4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systemns to S
4HANA Cloud Private Edition.



https://drive.google.com/open?id=1G8lJamEZcsZS7NVfiI21dDd98pDhnaWP
https://www.troytecdumps.com/C-S4PM2-2507-troytec-exam-dumps.html
https://www.troytecdumps.com/C-S4PM2-2507-troytec-exam-dumps.html

¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports custorrers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
Topic 3 business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

¢ Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring,

Topic 4
P Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.
¢ Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
Topic 5 aspects. It covers stakeholder engagement, commumnication planning, and resistance management. The goal

is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.
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SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q71-Q76):

NEW QUESTION # 71
Which of'the following are workshop design principles/guidelines? Note: There are 2correct answers to this question.

A. Validation by end users

B. Expert configuration definitions
C. Active participation

D. Fit-to-standard

Answer: A,C

Explanation:

Step 1 - Understanding the question

This question focuses onworkshop design principles/guidelinesused in SAP S/AHANA Cloud, Private Edition projects - especially
duringFit-to-Standardand other key workshops guided by SAP Activate.

SAP defines a set ofprinciplesto ensure workshops are efficient, collaborative, and outcome-driven.

Step 2 - Evaluate each option

Option A:Expert configuration definitions

This is incorrect.

Workshops are not meant for technical configuration or expert-only activities. The goal is to validate business processes, not to
perform expert configuration definitions.

Option B:Active participation

This is correct.

SAP's workshop design guidelines enphasizeactive participationof both customer key users and consultants.
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Participants are expected to engage in discussions, validate processes, and provide business insights.

Workshops are collaborative sessions, not presentations.

Exanple 1:

In a Finance Fit-to-Standard workshop, finance key users actively discuss how SAP standard processes align with their current
processes.

Exanple 2:

During a Procurement workshop, purchasing managers provide feedback on the purchase requisition process and share real-world
challenges.

Option C:Validation by end users

This is correct.

Workshops aim tovalidate SAP standard processesand ensure that end users confirm whether the proposed solution meets their
business needs.

This ensures that the solution design is grounded in actual business operations.

Exanple 1:
End users confirm during the workshop that SAP's three-way match process fits their purchasing workflow.

Exanple 2:
In a sales workshop, sales representatives test standard order-to-cash flows and validate that required steps and fields are available.

Option D:Fit-to-standard

This is incorrect.

Fit-to-Standard is thetype of workshop, not adesign principle.

The question asks fordesign principles/guidelines, not workshop types.

NEW QUESTION # 72
How should an implementation consultant customize SAP Best Practices business processes?

A. Use SAP Cloud ALM tedit the process

B. Make edits to the original process

C. Make a copy of the original process and edit the copy
D. Use SAP Signavio Process Manager to edit the process

Answer: C

Explanation:

Step 1 - Understanding the question

This question asks how animplementation consultantshould customizeSAP Best Practices business processesin SAP S/AHANA
Cloud, Private Edition.

SAP Best Practices are pre-delivered standard processes that provide ready-to-run configurations.

To maintain aclean core, SAP discourages editing the original process directly.

Step 2 - Evaluate each option

Option A:Make a copy of the original process and edit the copy

This is correct.

The correct approach is tocopy the original Best Practice processinto a customer workspace (for example, within SAP Signavio or
SAP Solution Manager) and make necessary adjustments there.

This preserves the original SAP content and ensures that fiture updates or upgrades remain compatible.

Exanple 1:

A company copies the "Standard Order-to-Cash" process, modifies one approval step, and saves it as a new variant under its own
namespace.

Exanple 2:

A finance consultant copies the "Journal Entry Posting” process to adjust document approval rules without touching the original Best
Practice template.

Option B:Use SAP Cloud ALM to edit the process

This is incorrect.

SAP Cloud ALM is used tomanage and monitor project tasks and test execution, not to directly edit Best Practice process content.
Option C:Use SAP Signavio Process Manager to edit the process

This is partially true in concept butnot correct in this question's context.

While SAP Signavio can model and document processes,editing SAP Best Practice processes directlyin Signavio is not the
recommended or typical customization method for implementation consultants.

Option D:Make edits to the original process

This is incorrect.

Editing the original Best Practice process would violate clean-core principles and risk losing SAP-provided updates.



NEW QUESTION # 73
‘Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2correct answers to this question.

A. Quality gate checklist and quality gate guide
B. Business-Driven Configuration questionnaire
C. Requirements feature in SAP Cloud ALM
D. Test plan document

Answer: A.B

NEW QUESTION # 74
Which of'the following are key-user in-app extensions that can be completed in SAP S/4HANA Cloud Private Edition? Note: There
are 2 correct answers to this question.

A. Define a custom table in the SAP Fiori app "Custom Business Objects."

B. Create a custom object with the Business Object Processing Framework (BOPF).

C. Create a custom application UI with UI adaptation at runtime.

D. Define a core data services (CDS) view with the ABAP development tools for Eclipse.

Answer: A,C

NEW QUESTION # 75
What are success factors for the different dimensions of the change management framework? Note: There are
3correct answers to this question.

A. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.

B. Regarding change strategy, it is important to fulfill the expectations towards change management.

C. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.

D. Regarding change realization, it is important to actively support the business units in the development of a new operating
model

e E. Regarding change communication, it is important to develop a compelling, comprehensive change story.

Answer: AD,E

NEW QUESTION # 76
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