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H A #1567
Stakeholder communication requirements should be included as a component of:

A. enterprise environmental factors
B. organizational process assets

C. the stakeholder register

D. the project management plan

IEf#: D


https://drive.google.com/open?id=1_BWHM6jSDKDW6hN3wcb-2BkyYw7yok-4
https://jp.fast2test.com/PMP-premium-file.html
https://www.jpntest.com/shiken/PMP-mondaishu
https://www.goshiken.com/PMI/PMP-mondaishu.html

P #1568

During a team meeting, the new agile project manager becomes aware that there are many complaints from the customer regarding
project stability and other critical issues.

A team member states that the deliverables were developed by experienced employees who confirmed that the project was stable.
How should the new project manager address these concerns?

¢ A. Document the customer's complaints and critical issues in the issue log.

¢ B. Hold a brainstorming session to identify the root cause of the complaints.

e C. Ask the team for additional feedback and add tasks to the task board,

¢ D. Allow the agile team to decide what they are able to deliver in each iteration

IEf#: B

A -

In an agile project environment, when faced with customer complaints regarding project stability and other critical issues, it is
essential to engage the teamin a collaborative problem-solving process. A brainstorming session is an effective way to gather
collective insights and identify the root causes of the issues raised by the customer. This approach aligns with the agile principles of
valuing individuals and interactions over processes and tools, and responding to change over following a plan. By involving the team
in identifying problems and generating solutions, the project manager can ensure that the project's direction is realigned with
customer expectations and project goalsl.

PMI's Agile Practice Guide2
PMTI's Code of Ethics and Professional Conduct3
PMBOKGuide - Seventh Editiond

E R #1569
Your project sponsor has asked you to produce a Risk Management Plan for your current project. Which of the following best
describes how you should tailor the plan to your project?

¢ A The plan must ensure that the level of details and risk management efforts are commensurate with the level of risk and
importance of'the project

¢ B. The plan must include the predefined risk management policies as they relate to the organization

e C. The plan must be predefined templates as defined by the organization

e D. The plan must include the predefined roles and responsibilities as they relate to risk management.

EfE: A

B #1570

‘When managing projects, one important technique is capturing lessons learned from previous projects to improve the organization's
project management process. Therefore, in planning the project, it is important to plan the closing procedures, particularly to review
the

A. WBS and scope documents

B. Checklists for risk identification

C. Teammembers' performance feedback
D. Risk responses that were used

Ef@E: B

AR :

Explanation/Reference:

Explanation:

Checklists are a tool and technique of the identify risks process and include risks encountered on similar, previous projects identified
through the lessons learned process. The project team will review the checklist as part of the identify risks process as well as during
closeout. To help others in the future, the team will add to the list as necessary based on its experience.



B #1571

The team lead on a project has left the organization and management wants to promote engineer A to this position. The project
manager is confident that selecting engineer A will add problens to the project and believes that engineer B would better fit this role.
The project manager discussed all of the arguments with management but their decision remains unchanged.

‘What should the project manager do?

A. Help engineer A to become familiar with this new role and ensure engineer B stays motivated.
B. Coach engineer B to be prepared to perform this role if and when engineer A fails.

C. Promote engineer B instead since the project manager has the authority to make this decision.
D. Request management approval that engineer B will be promoted if engineer A fails in this role.

EfE: A

TR

The project manager should support the decision made by the management and assist engineer A in transitioning into the new role.
This includes providing the necessary training and resources to ensure engineer A is successful. Additionally, it's important to keep
engineer B motivated and engaged, as their contributions are still valuable to the project. This approach aligns with the PMP
objectives of promoting collaboration, supporting team development, and maintaining a productive team environment.

References: = This answer is verified by the principles outlined in the PMBOK Guide, which emphasizes the importance of team
development and management's role in project successl. Furthermore, the Professional in Business Analysis materials support the
idea of fostering team skills and maintaining team morale2.
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