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In order to facilitate the wide variety of users' needs the CDFOM study guide have developed three models with the highest
application rate in the present - PDF, software and online. No matter you are a student, a office staff or even a housewife, you can
always find your most situable way to study our CDFOM Exam Q&A. Generally speaking, these three versions of our CDFOM
learning guide can support study on paper, computer and all kinds of eletronic devices. They are quite convenient.

EXIN CDFOM Exam Syllabus Topics:

Section Weight Objectives
- Monitoring, reporting and control systems
Topic 1: Data Centre Operations 20% - Operational policies and procedures
- Incident handling and operational continuity
- Compliance frameworks and standards
Topic 2: Governance, Risk & Compliance 5% - Risk assessment and management

- Financial and document management
- Shift management and performance management
Topic 3: Data Centre Organization 15% - Organizational structure, roles and responsibilities
- Training, career development and succession planning
- Outsourcing, contracts and vendor management
Topic 4: Facilities Management 20% - Mamtenance strategies and prograns
- Spare parts, contamination control and facility upkeep
- SLA definition, negotiation and management
Topic 5: Service Level Management 10% - Capacity planning and availability management
- Service reporting and improvement processes
- Project principles, phases and organization
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Topic 6: Project Management 5% - Tmplementation and cl managerent


https://drive.google.com/open?id=1axfNWGfgX8-wLXHY7saibGYNnE91wQIu
https://www.testkingpass.com/CDFOM-testking-dumps.html
https://www.examcollectionpass.com/EXIN/CDFOM-latest-exam-dumps.html

- Security audits and compliance
Topic 7: Managing Physical Security 10% - Security monitoring and incident response
- Security policies and access control
- Safety audits and risk assessment
Topic 8: Managing Safety & Statutory Requirements 15% - Permit to Work systens, PPE and emergency preparedness
- Safety policies, regulations and conmpliance
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After you purchase our CDFOM study materials, we will provide one-year fiee update for you. Within one year, we will send the
latest version to your mailbox with no charge if we have a new version of CDFOM learning materials. We will also provide some
discount for your updating after a year if you are satisfied with our CDFOM Exam Questions. And if you find that your version of
the CDFOM practice guide is over one year, you can enjoy 50% discount if you buy it again.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q53-Q58):

NEW QUESTION # 53
Key Performance Objectives (KPOs) need to be defined.
What is a suitable time period for KPOs?

A. Only monthly
B. Weekly, monthly and yearty

C. Only yearly
D. Only weekly

Answer: B

Explanation:

KPOs are strategic and operational performance objectives that must support:
* Daily operations

* Weekly operational control

* Monthly service reporting

* Quarterly reviews

* Annual strategic planning

EPI emphasizes that performance objectives must be measurableacross multiple timeframes, depending on the operational layer:
* Weekly# short-term operational checks

* Monthly# service-level analysis and trend review

* Yearly# strategic improvement and long-term performance planning
Therefore,weekly, monthly, and yearly intervalsare all suitable for KPOs.
Thus,Dis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Performance measurement occurs across multiple time horizons.

* KPOs must be aligned to operational, tactical, and strategic levels.

NEW QUESTION # 54
What is defined by the Recovery Time Objective (RTO)?

A. The time within which the impacts of not resuming activities would become unacceptable to the organization
B. The maximum age of the data to be restored in case of a disaster

C. The prioritized timeframes for resuming disrupted activities at a specified minimum acceptable capacity

D. The mmimum level of service required to be operational again

Answer: C
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Explanation:

In organizational resilience and business continuity planning, theRecovery Time Objective (RTO)is a core metric used to determine
the acceptable downtime for each business function.

EPI defines RTO as the:

"Targeted duration within which disrupted services or processes must be restored to a mnimum acceptable operational level after a
disaster." Key points:

* Timeframe for RecoveryThe RTO identifieshow quicklya facility, system, or service must be restored before the outage causes
unacceptable consequences.

* Minimum Service CapacityThe RTO refers to restoring operationsat a minimum acceptable level, not full normal operations.

* Business Impact Analysis (BIA) OutputRTO is derived during BIA where criticality and dependencies of business processes are
assessed and prioritized.

* Prioritization of ResourcesRTO informs disaster recovery planning, resource allocation, and restoration sequencing,

Therefore, the correct definition matches:

D - "The prioritized timeframes for resuming disrupted activities at a specified minimum acceptable capacity." Why the other options
are incorrect:

* Adescribes the MTPD (Maximum Tolerable Period of Disruption).

* Bdescribes elements of the Minimum Business Continuity Objective (MBCO).

* Cdescribes the Recovery Point Objective (RPO).

EPI DCFOM- Aligned Reference Concepts (Paraphrased, Not Verbatim)

* RTO defines the permitted downtime for a service.

* RTO is linked to mmimum acceptable capability after recovery.

* RTO is determined through BIA.

NEW QUESTION # 55
In document management, what is the objective of the publication process?

A. To create a document following the rules of the document management system
B. To comply with the document management system requirements

C. To ensure the correct version is available in all required locations

D. To archive documents for easy retrieval

Answer: C

Explanation:

Thepublication processin document management ensures that:

* Thecorrect, approved versionof a document is released.

* Tt isdistributed to all required locations(physical or digital).

* Outdated versions are removed from circulation.

* Staff always use the correct operating procedures and guidelines.

Why other options are incorrect:

* A: Compliance is a by-product, not the objective.

* B: Creation happensbeforepublication.

* D: Archiving is part of the document retirement process, not publication.
Thus,Cis the correct answer.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Publication ensures the latest controlled documents are available where needed.
* Document control prevents use of outdated or incorrect procedures.

NEW QUESTION # 56
What is the main reason for (senior) management to be scheduled into the 'on-duty' roster?

A. Tt involves management when incidents are escalating

B. It provides management better insights with the number of incidents occurring
C. It assists management in optimally reviewing monitoring thresholds

D. It provides management hands-on experience solving incidents.

Answer: A

Explanation:



Senior management is included in the duty roster tosupport escalation procedures.

In EPI's operational model:

* Managers are not part of routine monitoring or incident handling,

* Their role is tointervene only when an incident escalates beyond operational authority, such as major outages, SLA-impacting
events, or high-risk situations.

* Management provides decision-making, authorization, and resource allocation during escalations.
Why other options are incorrect:

* A: Managers should not gain "hands-on" experience during incidents.

* B: Incident reporting already provides insights; no roster needed.

* D: Monitoring thresholds are reviewed separately, not via duty rosters.

Thus,Cis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Management is involved in the escalation layer, not daily operations.

* Duty rosters ensure proper escalation handling and governance.

NEW QUESTION # 57
Key Performance Objectives (KPOs) need to be defined.
What is a suitable time period for KPOs?

A. Only monthly

B. Weekly, monthly and yearly
C. Only yearly

D. Only weekly

Answer: B

NEW QUESTION # 58
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