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CIPS Operations Management Sample Questions (Q39-Q44):
NEW QUESTION # 39 
Building redundancy into operational procedures increases what for an organisation? Select TWO

A. customer satisfaction
B. risk
C. costs
D. reliability

Answer: C,D

Explanation:
the correct answers are costs and reliability. 'Building in redundancy' means having a backup for if something goes wrong. An
example is in a hospital where there is a main electricity server, but if this breaks, there is a backup generator which can power the
building. In IT, you may have a back-up hard-drive for if you lose your data. Having a backup will incur additional costs, but it also
improves reliability. P.101

NEW QUESTION # 40 
Little Joy Ltd is a large company with several functional departments. Below are details of four departments. For each, you must
decide which functional area of the business the department is, as well as the SERVQUAL Gap that each Department Lead is
concerned with.
Department 1: This department is concerned with the creation of products. The products are created in line with BS EN 716-1 and
undergo vigorous tests before they leave the factory. Many customers are unaware of the additional costs of testing to BS EN 716-1
and complain about the price of this product line.
Department 2: Other departments of the business are internal customers of this functional area and approach the Department Lead
when they require something to be bought. Often the internal customers have unrealistic expectations of the timescales involved in the
process and the Department Lead spends a lot of time explaining lead times and logistics.
Department 3: This functional area creates the budgets for the company and emails these to the Department Leads at the beginning
of every quarter. Due to the complexity of the documents, other functional areas of the business often don't understand the
information provided.
Department 4: This area of the business is concerned with revenue, which has recently slumped. The Department Lead is conducting
market surveys to find out the reason for this.
Complete the table below by listing the Functional Area of the business, and the corresponding SERVQUAL Gap. Each response
should only be used once: procurement, finance, sales, production, satisfaction gap, delivery gap, standards gap, communication
gap.
Which of the following will you put into box 2?

A. procurement
B. production
C. finance
D. sales

Answer: A

Explanation:
The correct answers are as follows:

NEW QUESTION # 41 
What is the purpose of a quality circle?

A. to resolve problems in the workplace
B. to mitigate risks to the organisation
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C. to increase turnover
D. to reduce the number of defects

Answer: A

Explanation:
A Quality Circle is a small group of employees who meet regularly to resolve problems in the workplace. This is from p.111

NEW QUESTION # 42 
In order to keep processing costs down, which of the following should a company opt for in terms of operating processes?

A. high variation, low visibility
B. low variation, high visibility
C. high volume, low variety
D. low volume, high variety

Answer: C

Explanation:
2 is the correct response. This is the only response where both characteristics given keeps costs down. High volume means a lower
unit cost and higher profits. Low variety keeps costs down as you don't need to produce many different products. In the other three
options high variety, high variation and high visibility all lead to increased costs. P. 50

NEW QUESTION # 43 
Little Joy Ltd is a large company with several functional departments. Below are details of four departments. For each, you must
decide which functional area of the business the department is, as well as the SERVQUAL Gap that each Department Lead is
concerned with.
Department 1: This department is concerned with the creation of products. The products are created in line with BS EN 716-1 and
undergo vigorous tests before they leave the factory. Many customers are unaware of the additional costs of testing to BS EN 716-1
and complain about the price of this product line.
Department 2: Other departments of the business are internal customers of this functional area and approach the Department Lead
when they require something to be bought. Often the internal customers have unrealistic expectations of the timescales involved in the
process and the Department Lead spends a lot of time explaining lead times and logistics.
Department 3: This functional area creates the budgets for the company and emails these to the Department Leads at the beginning
of every quarter. Due to the complexity of the documents, other functional areas of the business often don't understand the
information provided.
Department 4: This area of the business is concerned with revenue, which has recently slumped. The Department Lead is conducting
market surveys to find out the reason for this.
Complete the table below by listing the Functional Area of the business, and the corresponding SERVQUAL Gap. Each response
should only be used once: procurement, finance, sales, production, satisfaction gap, delivery gap, standards gap, communication
gap.
Which of the following will you put into box 8?

A. standards gap
B. communication gap
C. delivery gap
D. satisfaction gap

Answer: D

Explanation:
The correct answers are as follows:

NEW QUESTION # 44
......

It is well known that under the guidance of our L5M9 PDF study exam, you are more likely to get the certification easily. But I think



few of you know the advantages after getting certificates. Basically speaking, the benefits of certification with the help of our L5M9
practice test can be classified into three aspects. Firstly, with the certification, you can have access to big companies where you can
more job opportunities which you can’t get in the small companies. Secondly, with our L5M9 Preparation materials, you can get the
L5M9 certificates and high salaries.

L5M9 Latest Dumps Ebook: https://www.dumpsreview.com/L5M9-exam-dumps-review.html

To improve the efficiency of the practice, we also promise the quality and profession for the beginning about the CIPS L5M9
reliable training, so we invited a bunch of experts to offer help, CIPS L5M9 Valid Braindumps Free High efficiency is highly
emphasized and praised, CIPS L5M9 Valid Braindumps Free Our study materials are completely reliable and responsible for all
customers, Secondly, you may say I can purchase L5M9 dumps pdf, it is cheaper than L5M9 vce exam.

Using the Kindle Lending Library, On our website you can choose different kinds of L5M9 test dump as you need, spending time
more efficiently rather than preparing all readings or something else needed.

Pass Guaranteed Quiz Reliable CIPS - L5M9 - Operations Management
Valid Braindumps Free
To improve the efficiency of the practice, we also promise the quality and profession for the beginning about the CIPS L5M9
reliable training, so we invited a bunch of experts to offer help.

High efficiency is highly emphasized and praised, Our study materials are completely reliable and responsible for all customers,
Secondly, you may say I can purchase L5M9 dumps pdf, it is cheaper than L5M9 vce exam.

Many candidates usually feel nervous in the real exam.

Quiz Efficient CIPS - L5M9 Valid Braindumps Free � Open ✔ www.exam4labs.com �✔� and search for ➡ L5M9
��� to download exam materials for free �Valid L5M9 Exam Online
Cert L5M9 Guide � L5M9 Real Dumps Free � L5M9 100% Accuracy � Open website （ www.pdfvce.com ）
and search for ⇛ L5M9 ⇚ for free download �New L5M9 Test Materials
Exam L5M9 Practice � Official L5M9 Study Guide � Study L5M9 Reference � Search on （
www.examcollectionpass.com ） for ➠ L5M9 � to obtain exam materials for free download �L5M9 Real Dumps Free
New L5M9 Valid Braindumps Free Pass Certify | Reliable L5M9 Latest Dumps Ebook: Operations Management �
Search for ➡ L5M9 ��� on � www.pdfvce.com � immediately to obtain a free download �L5M9 Learning Engine
Download a Free demo and free updates of CIPS L5M9 Exam questions by www.troytecdumps.com � Search on 【
www.troytecdumps.com 】 for ➠ L5M9 � to obtain exam materials for free download �L5M9 Exam Pass4sure
New L5M9 Test Sample � L5M9 Valid Exam Guide � Exam L5M9 Learning � Search for 【 L5M9 】 and
download it for free immediately on � www.pdfvce.com � �New L5M9 Exam Duration
New L5M9 Exam Papers � L5M9 Practice Test Engine � Study L5M9 Reference � Go to website ⇛
www.verifieddumps.com ⇚ open and search for � L5M9 � to download for free �L5M9 Learning Engine
CIPS L5M9 Practice Exam (Desktop - Web-Based) � Download ➤ L5M9 � for free by simply searching on 「
www.pdfvce.com 」 �New L5M9 Exam Duration
Quiz 2026 L5M9: Authoritative Operations Management Valid Braindumps Free � Search for ▶ L5M9 ◀ and download it
for free immediately on ➤ www.prep4away.com � �Exam L5M9 Simulator Free
Exam L5M9 Practice � L5M9 Valid Exam Guide � Exam L5M9 Simulator Free � Search for � L5M9 � and download
it for free on [ www.pdfvce.com ] website �Cert L5M9 Guide
L5M9 Practice Test Engine � L5M9 Practice Test Engine � Valid L5M9 Exam Online � Search for ▶ L5M9 ◀ and
obtain a free download on { www.pdfdumps.com } �Valid L5M9 Exam Online
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, bbs.3927dj.com, www.ganjingworld.com,
xxh5gamebbs.uwan.com, hhi.instructure.com, www.callcentersindia.co.in, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, aseducativa.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, Disposable vapes

DOWNLOAD the newest DumpsReview L5M9 PDF dumps from Cloud Storage for free: https://drive.google.com/open?
id=1MnBMd0B9S0qEhKvk3XUMOqbmSqaA4mdk

https://www.pdfdumps.com/L5M9-valid-exam.html
https://www.dumpsreview.com/L5M9-exam-dumps-review.html
https://www.testkingpass.com/L5M9-testking-dumps.html
https://www.exam4labs.com/L5M9-practice-torrent.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.dumpsreview.com%252fL5M9-exam-dumps-review.html
https://www.examcollectionpass.com/CIPS/L5M9-exam-braindumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.dumpsreview.com%252fL5M9-exam-dumps-review.html
https://www.troytecdumps.com/L5M9-troytec-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.dumpsreview.com%252fL5M9-exam-dumps-review.html
https://www.verifieddumps.com/L5M9-valid-exam-braindumps.html
https://www.bikersrights.com/?s=CIPS%20L5M9%20Practice%20Exam%20(Desktop%20-%20Web-Based)%20%25f0%259f%2590%25b1%20Download%20%25e2%259e%25a4%20L5M9%20%25e2%25ae%2598%20for%20free%20by%20simply%20searching%20on%20%25e3%2580%258c%20www.pdfvce.com%20%25e3%2580%258d%20%25e2%2599%25bfNew%20L5M9%20Exam%20Duration
https://www.prep4away.com/CIPS-certification/braindumps.L5M9.ete.file.html
https://dimabalakirev.com/?s=Exam%20L5M9%20Practice%20%25f0%259f%2596%25bc%20L5M9%20Valid%20Exam%20Guide%20%25e2%25ad%2590%20Exam%20L5M9%20Simulator%20Free%20%25e2%25ac%2586%20Search%20for%20%25e2%25ae%2586%20L5M9%20%25e2%25ae%2584%20and%20download%20it%20for%20free%20on%20%5B%20www.pdfvce.com%20%5D%20website%20%25f0%259f%259b%25a3Cert%20L5M9%20Guide
https://www.pdfdumps.com/L5M9-valid-exam.html
https://myportal.utt.edu.tt/ICS/icsfs/03f7a34f-48da-416e-9817-71ea20a31da1.pdf?target=67574f1f-b650-4de0-bea8-aac1e28c1223
https://myportal.utt.edu.tt/ICS/icsfs/0960f8da-90f3-4c0e-9ccf-36c23e6005f5.pdf?target=e7e99b4b-6a72-4ee5-8717-7a347072cac1
https://myportal.utt.edu.tt/ICS/icsfs/09dc907b-f8a2-4522-b356-6e11152e8d01.pdf?target=646805dd-7002-42d4-bdc2-da6411ff54e7
https://myportal.utt.edu.tt/ICS/icsfs/0cf05cc3-ab38-4d7f-adbf-f2173bd4c2e9.pdf?target=f8bb9dea-8b49-4bc8-8c6b-888c538d54d5
https://myportal.utt.edu.tt/ICS/icsfs/31d51baf-799d-4ce9-bdff-c00d2cc99932.pdf?target=dcbdea87-d194-4689-8ee7-c3e1bf763537
https://myportal.utt.edu.tt/ICS/icsfs/419d28b9-55fc-4893-b358-1af01892fe0f.pdf?target=3b57f970-3947-4c5b-b899-510a2f90c719
https://myportal.utt.edu.tt/ICS/icsfs/af98d434-4a81-46c1-99c8-acb909fc4d38.pdf?target=7bb3a390-5510-4fa9-8945-163e516446cb
https://myportal.utt.edu.tt/ICS/icsfs/c2844495-5928-4971-88cd-5f927a60ca30.pdf?target=37524a72-2f33-40d5-9c0f-5da6e91ef746
https://myportal.utt.edu.tt/ICS/icsfs/f65ee94b-6532-4812-9dec-cebe16cff56a.pdf?target=44913887-39cb-4252-b901-eef5844f541c
https://myportal.utt.edu.tt/ICS/icsfs/ffae52f6-e508-48bb-9d3e-90c5faad08a4.pdf?target=6d316510-f945-446d-8a1c-761e79cceaf1
https://bbs.3927dj.com/home.php?mod=space&uid=3308
https://www.ganjingworld.com/post/1ifu0tnu53p4KUl0y48jU5tS61f21c
https://xxh5gamebbs.uwan.com/home.php?mod=space&uid=1468314
https://hhi.instructure.com/courses/69723/pages/c-acdet-2506-ressourcen-prufung-c-acdet-2506-prufungsguide-and-c-acdet-2506-beste-fragen
https://www.callcentersindia.co.in/topic/10149/ace-your-pmp-exam-with-top-quality-dumps-your-shortcut-to-success
https://myportal.utt.edu.tt/ICS/icsfs/236bebb4-840c-4370-ab82-82440c8bfd9a.pdf?target=82c7e024-70b7-4849-968f-67d574a12f4a
https://myportal.utt.edu.tt/ICS/icsfs/43aa9c88-527e-4f22-92b7-9b1c135b8dbb.pdf?target=907fc344-c2b7-4b08-9efe-d23ea9aaa3ba
https://myportal.utt.edu.tt/ICS/icsfs/450d94a7-68d6-41d2-bbb3-ce7a1f4127b5.pdf?target=884d5076-5db6-4394-b61e-49a76d6c628a
https://myportal.utt.edu.tt/ICS/icsfs/46602cb2-c1cf-44b1-b44a-edb90707f8ed.pdf?target=92bd99a4-ac06-48ec-a94e-7147ae2e022b
https://myportal.utt.edu.tt/ICS/icsfs/46a95889-64d2-403d-8f91-db3174887461.pdf?target=89c9bb11-e3ac-4f2e-bb21-57bedf3bcbd2
https://myportal.utt.edu.tt/ICS/icsfs/79050a32-8c41-44b5-a225-7416b0ada8ef.pdf?target=431d8156-10ea-4a1f-8382-ea12938d6c2d
https://myportal.utt.edu.tt/ICS/icsfs/877e81fa-1a75-43ca-9f6d-c110b428f8c4.pdf?target=1326ceb4-e97d-4810-8025-71246870edee
https://myportal.utt.edu.tt/ICS/icsfs/9bc6b598-dbe9-4c02-9128-a0a3e7a4236a.pdf?target=13bb0028-efab-41d1-b661-fc26d0819484
https://myportal.utt.edu.tt/ICS/icsfs/c3e68e25-5f67-4151-9570-c8d76dea996c.pdf?target=e1a675c3-bbef-48b7-a5c1-b2eaa11a064c
https://myportal.utt.edu.tt/ICS/icsfs/fed08bd5-780c-4f5b-89be-2f3f4b72fae4.pdf?target=51080d4b-9772-4ef7-b240-fea453520fec
https://aseducativa.com/profile/rayscot114
https://myportal.utt.edu.tt/ICS/icsfs/0363c018-9472-472c-8568-b954ec69e0af.pdf?target=5e28722c-63d8-4aa4-b418-a1138e347c62
https://myportal.utt.edu.tt/ICS/icsfs/26c14a14-cffd-46e7-8542-ea490a1dada1.pdf?target=e6719c22-68fe-46fc-9ba0-ad5552dc255a
https://myportal.utt.edu.tt/ICS/icsfs/40d04fec-1267-46dd-9a8c-e6e413eded5b.pdf?target=479ba667-1129-4649-b930-646d3009f366
https://myportal.utt.edu.tt/ICS/icsfs/7a7be528-ba16-458d-be4a-d27a5af5c24b.pdf?target=7c0c2e73-ede0-4346-be79-5a275ef3c150
https://myportal.utt.edu.tt/ICS/icsfs/7df17f98-5c96-44a5-9ad2-7bf2b74b675c.pdf?target=a77d0a46-8702-4f97-9701-b94d4f88d79d
https://myportal.utt.edu.tt/ICS/icsfs/8b7b1c91-272b-4aad-b4d6-1abbfdd6164f.pdf?target=1b5febcc-5a1e-460a-b5cb-8ee5555f1548
https://myportal.utt.edu.tt/ICS/icsfs/a847b618-bc39-45bb-b541-a24c4d8c5269.pdf?target=7e49f9b1-bf01-49df-b6d0-3e50dadcc066
https://myportal.utt.edu.tt/ICS/icsfs/ba0a09af-386b-4204-8ca9-3eeefd37811f.pdf?target=41855018-ec62-4f85-b78f-f5439d19d856
https://myportal.utt.edu.tt/ICS/icsfs/ba27cda5-50b0-4afa-8408-80cf2d2517b1.pdf?target=831607d8-e3b7-4aa0-92ea-d6d5ab742498
https://myportal.utt.edu.tt/ICS/icsfs/bd42e2bc-fac6-43c6-a02c-21228d9f9d65.pdf?target=9b8d3176-af34-4cd8-aa19-74e4e28c7b84
https://myportal.utt.edu.tt/ICS/icsfs/0148b29a-6856-43fd-906c-fb115befbe4b.pdf?target=f598c7f2-a113-4886-ac0c-0deac6f81216
https://myportal.utt.edu.tt/ICS/icsfs/03e6df7c-54de-405e-91aa-9abaa68d7670.pdf?target=bfb178f4-4a7a-4635-ba56-ba5e75eee16e
https://myportal.utt.edu.tt/ICS/icsfs/26535147-4f16-462c-a5cf-bd03697b44ae.pdf?target=c4a92a81-5123-4be0-ac0f-fdb2202a19c4
https://myportal.utt.edu.tt/ICS/icsfs/28cca16b-6f07-4915-b8b0-507c4e7b23a4.pdf?target=03efa10d-3cc9-456f-89ce-f70502bed4be
https://myportal.utt.edu.tt/ICS/icsfs/46436598-eb4f-4b9d-9b19-f445f3ff4d30.pdf?target=63f668a5-a72e-4adf-b953-c52ba2b1eca0
https://myportal.utt.edu.tt/ICS/icsfs/61870d01-6814-46a7-8567-fc07dfb5d46c.pdf?target=ed4746a6-b806-4955-8072-bbed454f582d
https://myportal.utt.edu.tt/ICS/icsfs/7a8117e0-0d26-4f72-a8bd-c25e9d4c5680.pdf?target=5656abd6-79bc-4f2f-b9d9-3feee185a4aa
https://myportal.utt.edu.tt/ICS/icsfs/b1152913-690c-4114-a055-580f44fbdb76.pdf?target=aa84bdb4-ec71-4673-a753-52e0d3d56900
https://myportal.utt.edu.tt/ICS/icsfs/b576217e-850b-49ed-91a5-ec777c29c746.pdf?target=38c85b82-99b8-41b3-91e5-cb8972d2441b
https://myportal.utt.edu.tt/ICS/icsfs/ee32303a-7aef-4fb8-b83b-b96b5eba2d0e.pdf?target=996edc09-f372-4d44-a659-01034eaab675
https://frvape.com
https://drive.google.com/open?id=1MnBMd0B9S0qEhKvk3XUMOqbmSqaA4mdk

