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Creativity is coming from the passion and love of knowledge. Every day there are many different new things turning up. So a wise
and diligent person should absorb more knowledge when they are still young. At present, our C_ OCM_2503 study prep has gained
wide popularity among different age groups. Most of them are consistently learning different things. Therefore, we sincerely wish you
can attempt to our C_OCM_2503 Test Question. Practice and diligence make perfect. Every one looks forward to becoming an
excellent person. You will become the lucky guys after passing the C OCM_2503 exam.

The C_OCM_ 2503 learning dumps from our company are very convenient for all people, including the convenient buying process,
the download way and the study process and so on. Upon completion of your payment, you will receive the email fromus in several
minutes, and then you will have the right to use the SAP Certified Associate - Organizational Change Management test guide from
our company. In addition, there are three different versions for all people to choose. According to your actual situation, you can
choose the suitable version fromour C_OCM_2503 study question. We believe that the suitable version will help you improve your
learning efficiency. It will be very easy for you to pass the examand get the certification. More importantly, your will spend less time
on preparing for C_OCM_2503 exam than other people.
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When candidates decide to pass the C OCM_ 2503 exam, the first thing that comes to mind is to look for a study material to
prepare for their exam. The most people will consider that choose C_ OCM_ 2503 question torrent, because it has now provided
thousands of online test papers for the majority of test takers to perform simulation exercises, helped tens of thousands of candidates
pass the C_ OCM_ 2503 Exam, and got their own dream industry certificates. That is to say, there is absolutely no mistake in
choosing our C_OCM_2503 test guide to prepare your exam, you will pass your examin first try and achieve your dream soon.
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NEW QUESTION # 65
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the
"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Assign them project roles to increase their influence on the success of the project
B. Use their positive attitude to influence others in their area of responsibility

C. Ask themto exert pressure on the skeptics in their area of responsibility

D. Involve them in project activities to facilitate design decisions

Answer: A.B

Explanation:

Supporters in SAP OCM stakeholder analysis (e.g., enthusiastic managers) are assets to leverage. Option C is correct because
assigning project roles (e.g,, change agent) anplifies their influence-e.g., a supportive lead driving adoption in their unit boosts
success. Option D is correct as their positive attitude can sway others-e.

g., a supporter sharing benefits in a meeting shifts skeptics' views organically.

Option A is incorrect-pressuring skeptics risks backlash; influence should be subtle, not coercive. Option B is incorrect; design
decisions (e.g., process flows) are for experts, not supporters' primary role, which is advocacy. SAP OCM maximizes supporters'
enthusiasm strategically.

"Leverage supporters by assigning roles to enhance their impact and using their positivity to influence others effectively” (SAP
Activate, Stakeholder Management Strategies).

NEW QUESTION # 66
How is the cooperation between project management and change management during a cloud implementation organized?

A. Project management focuses on the hard factors, change management on the soft factors.

B. Project management focuses on the organizational level, change management on the individual and group level.

C. Project management focuses on the objectives of the project, change management on the vision of the project.

D. Project management focuses on the project tasks, change management on the cooperation within the project team

Answer: A

Explanation:

In SAP Activate, project management (PM) and change management (CM) have distinct roles. Option D is correct-PM handles
"hard factors" (e.g,, timelines, budgets), while CM addresses "soft factors" (e.g,, people, adoption). Option A is incorrect-CM
doesn't manage team cooperation. Option B is misleading; both levels overlap. Option C is incorrect-PM and CM share objectives
and vision. This division ensures technical and human aspects are covered.

"Project management drives hard factors like schedule and scope, while change management focuses on soft factors like adoption
and resistance" (SAP Activate, PM and CM Collaboration).

NEW QUESTION # 67
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

e A. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for
¢ B. Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.
e C. Setup a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.
e D. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.
Answer: B
Explanation:
Low readiness in a business unit (assessed pre-go-live, likely in Deploy) requires targeted intervention.

Option B is correct because a workshop with project management (for alignment), local management (for context), and change
agents (for execution) enables a deep dive into root causes and collaborative mitigation planning (e.g,, extra training). This multi-



stakeholder approach ensures comprehensive understanding and action. Option A is too narrow-change agents alone lack the
authority or full perspective. Option C excludes local input, limiting effectiveness. Option D involves the sponsor, which is overkill for
an operational issue, and users may not strategize solutions. SAP OCM favors inclusive, practical responses.

"Address low readiness through workshops with project management, local leaders, and change agents to analyze results and plan
targeted mitigation" (SAP Activate, Business Readiness Assessment Follow-Up).

NEW QUESTION # 68
In the SAP Activate Prepare phase, the cloud project is set up and officially launched. Which change management activities are
usually started in this phase? Note: There are 3 correct answers to this question.

A. Develop and align the change network strategy

B. Facilitate the role mapping process

C. Identify the key stakeholders and conduct a stakeholder analysis
D. Develop an initial change plan for the cloud project

E. Conduct a detailed change impact analysis

Answer: A,C,D

Explanation:

The SAP Activate Prepare phase is the foundational stage where the project is mitiated, and change management begns laying the
groundwork for success. Option A is correct because developing an initial change plan establishes the roadmap for OCM activities,
outlining scope, timelines, and key interventions aligned with the project plan. This plan is high-level at this stage, focusing on setting
direction rather than granular details, which come later. Option B is correct as identifying key stakeholders and conducting a
stakeholder analysis is a critical early step to understand who will be impacted, their influence, and their attitudes (e.g., supporters or
opponents). This analysis informs subsequent engagement strategies. Option D is correct because developing and aligning the change
network strategy involves planning how change agents will support the project, ensuring early buy-in from influential individuals
across the organization.

Option C is incorrect because a detailed change impact analysis (CIA) typically occurs in the Explore phase, where process gaps
are identified during fit-to-standard workshops. In Prepare, only a high-level CIA might begin, but the question specifies "detailed,"
which doesn't align here. Option E is incorrect as role mapping (assigning SAP roles to users) is a technical and enablement activity
that happens later, often in the Realize phase, not Prepare. The Prepare phase focuses on readiness and planning, not execution-level
tasks like role mapping. In SAP OCM, these activities ensure a proactive start, aligning people-related efforts with the project's
kickoft.

"In the Prepare phase, change management initiates activities such as developing an initial change plan, conducting stakeholder
analysis, and defining the change network strategy to establish a solid foundation for the project" (SAP Activate Methodology,
Change Management Workstream, Prepare Phase).

NEW QUESTION # 69
What are the key elements of a user adoption strategy for an SAP cloud implementation? Note: There are 2 correct answers to this
question.

A. Agreed list of appropriate user adoption indicators before and after go-live
B. Agreed catalog of strategies to mitigate user adoption risks or issues

C. Identified business stakeholders to be informed about the analysis results
D. Defined process for monitoring the selected user adoption indicators

Answer: A,D

Explanation:

A user adoption strategy in SAP OCM ensures sustained system use. Option B is correct because a defined monitoring process
(e.g., monthly usage reports) tracks indicators like login frequency, ensuring adoption is measured systematically. Option C is correct
as an agreed list of indicators (e.g., transaction completion rates pre-go-live, satisfaction scores post-go-live) provides clear metrics
to assess success, set during planning (Prepare/Explore).

Option A is incorrect-"catalog of strategies" is vague; mitigation is part of broader OCM, not the adoption strategy's core. Option D
is incorrect; identifying stakeholders for results is operational, not a key element of the strategy itself. SAP OCM focuses on
measurable adoption drivers.

"A user adoption strategy includes a monitoring process and agreed indicators to track and ensure successful system uptake" (SAP
Activate, User Adoption Strategy).
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