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NEW QUESTION # 65 
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the
"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Assign them project roles to increase their influence on the success of the project
B. Use their positive attitude to influence others in their area of responsibility
C. Ask them to exert pressure on the skeptics in their area of responsibility
D. Involve them in project activities to facilitate design decisions

Answer: A,B

Explanation:
Supporters in SAP OCM stakeholder analysis (e.g., enthusiastic managers) are assets to leverage. Option C is correct because
assigning project roles (e.g., change agent) amplifies their influence-e.g., a supportive lead driving adoption in their unit boosts
success. Option D is correct as their positive attitude can sway others-e.
g., a supporter sharing benefits in a meeting shifts skeptics' views organically.
Option A is incorrect-pressuring skeptics risks backlash; influence should be subtle, not coercive. Option B is incorrect; design
decisions (e.g., process flows) are for experts, not supporters' primary role, which is advocacy. SAP OCM maximizes supporters'
enthusiasm strategically.
"Leverage supporters by assigning roles to enhance their impact and using their positivity to influence others effectively" (SAP
Activate, Stakeholder Management Strategies).

NEW QUESTION # 66 
How is the cooperation between project management and change management during a cloud implementation organized?

A. Project management focuses on the hard factors, change management on the soft factors.
B. Project management focuses on the organizational level, change management on the individual and group level.
C. Project management focuses on the objectives of the project, change management on the vision of the project.
D. Project management focuses on the project tasks, change management on the cooperation within the project team.

Answer: A

Explanation:
In SAP Activate, project management (PM) and change management (CM) have distinct roles. Option D is correct-PM handles
"hard factors" (e.g., timelines, budgets), while CM addresses "soft factors" (e.g., people, adoption). Option A is incorrect-CM
doesn't manage team cooperation. Option B is misleading; both levels overlap. Option C is incorrect-PM and CM share objectives
and vision. This division ensures technical and human aspects are covered.
"Project management drives hard factors like schedule and scope, while change management focuses on soft factors like adoption
and resistance" (SAP Activate, PM and CM Collaboration).

NEW QUESTION # 67 
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

A. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for
this unit.
B. Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.
C. Set up a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.
D. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.

Answer: B

Explanation:
Low readiness in a business unit (assessed pre-go-live, likely in Deploy) requires targeted intervention.
Option B is correct because a workshop with project management (for alignment), local management (for context), and change
agents (for execution) enables a deep dive into root causes and collaborative mitigation planning (e.g., extra training). This multi-



stakeholder approach ensures comprehensive understanding and action. Option A is too narrow-change agents alone lack the
authority or full perspective. Option C excludes local input, limiting effectiveness. Option D involves the sponsor, which is overkill for
an operational issue, and users may not strategize solutions. SAP OCM favors inclusive, practical responses.
"Address low readiness through workshops with project management, local leaders, and change agents to analyze results and plan
targeted mitigation" (SAP Activate, Business Readiness Assessment Follow-Up).

NEW QUESTION # 68 
In the SAP Activate Prepare phase, the cloud project is set up and officially launched. Which change management activities are
usually started in this phase? Note: There are 3 correct answers to this question.

A. Develop and align the change network strategy
B. Facilitate the role mapping process
C. Identify the key stakeholders and conduct a stakeholder analysis
D. Develop an initial change plan for the cloud project
E. Conduct a detailed change impact analysis

Answer: A,C,D

Explanation:
The SAP Activate Prepare phase is the foundational stage where the project is initiated, and change management begins laying the
groundwork for success. Option A is correct because developing an initial change plan establishes the roadmap for OCM activities,
outlining scope, timelines, and key interventions aligned with the project plan. This plan is high-level at this stage, focusing on setting
direction rather than granular details, which come later. Option B is correct as identifying key stakeholders and conducting a
stakeholder analysis is a critical early step to understand who will be impacted, their influence, and their attitudes (e.g., supporters or
opponents). This analysis informs subsequent engagement strategies. Option D is correct because developing and aligning the change
network strategy involves planning how change agents will support the project, ensuring early buy-in from influential individuals
across the organization.
Option C is incorrect because a detailed change impact analysis (CIA) typically occurs in the Explore phase, where process gaps
are identified during fit-to-standard workshops. In Prepare, only a high-level CIA might begin, but the question specifies "detailed,"
which doesn't align here. Option E is incorrect as role mapping (assigning SAP roles to users) is a technical and enablement activity
that happens later, often in the Realize phase, not Prepare. The Prepare phase focuses on readiness and planning, not execution-level
tasks like role mapping. In SAP OCM, these activities ensure a proactive start, aligning people-related efforts with the project's
kickoff.
"In the Prepare phase, change management initiates activities such as developing an initial change plan, conducting stakeholder
analysis, and defining the change network strategy to establish a solid foundation for the project" (SAP Activate Methodology,
Change Management Workstream, Prepare Phase).

NEW QUESTION # 69 
What are the key elements of a user adoption strategy for an SAP cloud implementation? Note: There are 2 correct answers to this
question.

A. Agreed list of appropriate user adoption indicators before and after go-live
B. Agreed catalog of strategies to mitigate user adoption risks or issues
C. Identified business stakeholders to be informed about the analysis results
D. Defined process for monitoring the selected user adoption indicators

Answer: A,D

Explanation:
A user adoption strategy in SAP OCM ensures sustained system use. Option B is correct because a defined monitoring process
(e.g., monthly usage reports) tracks indicators like login frequency, ensuring adoption is measured systematically. Option C is correct
as an agreed list of indicators (e.g., transaction completion rates pre-go-live, satisfaction scores post-go-live) provides clear metrics
to assess success, set during planning (Prepare/Explore).
Option A is incorrect-"catalog of strategies" is vague; mitigation is part of broader OCM, not the adoption strategy's core. Option D
is incorrect; identifying stakeholders for results is operational, not a key element of the strategy itself. SAP OCM focuses on
measurable adoption drivers.
"A user adoption strategy includes a monitoring process and agreed indicators to track and ensure successful system uptake" (SAP
Activate, User Adoption Strategy).



NEW QUESTION # 70
......

If you try to free download the demos on the website, and you will be amazed by our excellent C_OCM_2503 preparation engine.
We can absolutely guarantee that even if the first time to take the exam, candidates can pass smoothly. You can find the latest
version of C_OCM_2503 Practice Guide in our website and you can practice C_OCM_2503 study materials in advance correctly
and assuredly. The following passages are their advantages for your information

C_OCM_2503 Test Dumps: https://www.bootcamppdf.com/C_OCM_2503_exam-dumps.html

SAP Reliable C_OCM_2503 Exam Cram Your investment in Exam Dumps will be safe with us and we offer the money back
guarantee, After the client pay successfully they could receive the mails about C_OCM_2503 guide questions our system sends by
which you can download our test bank and use our study C_OCM_2503 STUDY materials in 5-10 minutes, With the increasing
marketization, the C_OCM_2503 study guide experience marketing has been praised by the consumer market.

I do not think that I would choose to wear a shirt with the logo to C_OCM_2503 an interview, however, Once you know the
location of the well, you can return to it again and again as you look for inspiration.

Free PDF Trustable C_OCM_2503 - Reliable SAP Certified Associate -
Organizational Change Management Exam Cram
Your investment in Exam Dumps will be safe with us Reliable C_OCM_2503 Exam Cram and we offer the money back guarantee,
After the client pay successfully they could receive the mails about C_OCM_2503 Guide questions our system sends by which you
can download our test bank and use our study C_OCM_2503 STUDY materials in 5-10 minutes.

With the increasing marketization, the C_OCM_2503 study guide experience marketing has been praised by the consumer market,
All SAP SAP Certified Associate Exam Dumps are uploaded by users who have passed the exam themselves.

If you get our C_OCM_2503 training guide, you will surely find a better self.

C_OCM_2503 Free Braindumps � Certification C_OCM_2503 Dumps � Valid C_OCM_2503 Braindumps � Enter
➤ www.pass4test.com � and search for ➥ C_OCM_2503 � to download for free �Latest C_OCM_2503 Exam
Forum
Quiz 2026 C_OCM_2503: Updated Reliable SAP Certified Associate - Organizational Change Management Exam Cram �
� Open [ www.pdfvce.com ] and search for ▷ C_OCM_2503 ◁ to download exam materials for free �Test
C_OCM_2503 Cram Pdf
Detailed C_OCM_2503 Answers � C_OCM_2503 Exam Tips � Exam C_OCM_2503 Simulations � Search for �
C_OCM_2503 � on 《 www.prepawaypdf.com 》 immediately to obtain a free download �C_OCM_2503
Examcollection Dumps
2026 Pass-Sure Reliable C_OCM_2503 Exam Cram | C_OCM_2503 100% Free Test Dumps � Open 「
www.pdfvce.com 」 and search for ✔ C_OCM_2503 �✔� to download exam materials for free �Pdf C_OCM_2503
Exam Dump
Latest Test C_OCM_2503 Discount � C_OCM_2503 Vce Free � Valid C_OCM_2503 Braindumps �
Immediately open ➽ www.troytecdumps.com � and search for ➥ C_OCM_2503 � to obtain a free download �
�C_OCM_2503 Reliable Test Blueprint
2026 High Hit-Rate C_OCM_2503 – 100% Free Reliable Exam Cram | SAP Certified Associate - Organizational Change
Management Test Dumps � Search for ▷ C_OCM_2503 ◁ and download it for free on ➡ www.pdfvce.com ���
website �C_OCM_2503 Exam Tips
C_OCM_2503 Exam Tips � Latest C_OCM_2503 Test Notes � Exam C_OCM_2503 Simulations � Open �
www.testkingpass.com � enter � C_OCM_2503 � and obtain a free download �C_OCM_2503 Exam Discount
Voucher
Latest Test C_OCM_2503 Discount � Pdf C_OCM_2503 Exam Dump � C_OCM_2503 Test Registration �
Search for � C_OCM_2503 � and obtain a free download on ▶ www.pdfvce.com ◀ �C_OCM_2503 Exam Tips
Quiz 2026 C_OCM_2503: Updated Reliable SAP Certified Associate - Organizational Change Management Exam Cram �
� Copy URL ➽ www.exam4labs.com � open and search for ➽ C_OCM_2503 � to download for free �Detailed
C_OCM_2503 Answers
C_OCM_2503 Exam Discount Voucher � Exam C_OCM_2503 Simulations � C_OCM_2503 Exam Discount
Voucher � Search for ▷ C_OCM_2503 ◁ on ➠ www.pdfvce.com � immediately to obtain a free download �
�C_OCM_2503 Test Registration
C_OCM_2503 Valid Dumps Sheet � Certification C_OCM_2503 Dumps � Pdf C_OCM_2503 Exam Dump �

https://www.dumpsmaterials.com/C_OCM_2503-real-torrent.html
https://www.bootcamppdf.com/C_OCM_2503_exam-dumps.html
https://www.bootcamppdf.com/C_OCM_2503_exam-dumps.html
https://www.pdfdumps.com/C_OCM_2503-valid-exam.html
https://www.pass4test.com/C_OCM_2503-exam-questions.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.bootcamppdf.com%252fC_OCM_2503_exam-dumps.html
https://www.prepawaypdf.com/SAP/C_OCM_2503-practice-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.bootcamppdf.com%252fC_OCM_2503_exam-dumps.html
https://www.troytecdumps.com/C_OCM_2503-troytec-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.bootcamppdf.com%252fC_OCM_2503_exam-dumps.html
https://www.testkingpass.com/C_OCM_2503-testking-dumps.html
http://www.lppmunsera.org/?s=Latest%20Test%20C_OCM_2503%20Discount%20%25f0%259f%2599%2587%20Pdf%20C_OCM_2503%20Exam%20Dump%20%25f0%259f%258e%25b9%20C_OCM_2503%20Test%20Registration%20%25f0%259f%258c%25bc%20Search%20for%20%25e2%25ae%2586%20C_OCM_2503%20%25e2%25ae%2584%20and%20obtain%20a%20free%20download%20on%20%25e2%2596%25b6%20www.pdfvce.com%20%25e2%2597%2580%20%25f0%259f%2595%25a2C_OCM_2503%20Exam%20Tips
https://www.exam4labs.com/C_OCM_2503-practice-torrent.html
https://bethanyretreatcenter.org/blog/?s=C_OCM_2503%20Exam%20Discount%20Voucher%20%25f0%259f%2593%2586%20Exam%20C_OCM_2503%20Simulations%20%25f0%259f%259a%25a7%20C_OCM_2503%20Exam%20Discount%20Voucher%20%25e2%259b%25ba%20Search%20for%20%25e2%2596%25b7%20C_OCM_2503%20%25e2%2597%2581%20on%20%25e2%259e%25a0%20www.pdfvce.com%20%25f0%259f%25a0%25b0%20immediately%20to%20obtain%20a%20free%20download%20%25f0%259f%2591%2587C_OCM_2503%20Test%20Registration


Search for ➥ C_OCM_2503 � and obtain a free download on � www.torrentvce.com � �Pdf C_OCM_2503 Exam
Dump
www.stes.tyc.edu.tw, writeablog.net, www.stes.tyc.edu.tw, bbs.t-firefly.com, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, bbs.t-firefly.com, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable vapes

What's more, part of that BootcampPDF C_OCM_2503 dumps now are free: https://drive.google.com/open?
id=1WTmO_is9FYKXh9Mfbwfm7bJvrAGcVz6j

https://www.torrentvce.com/C_OCM_2503-valid-vce-collection.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3859094
https://writeablog.net/qywufyfo/cisa-exam-sample-questions-and-cisa-test-tutorials
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3859004
https://bbs.t-firefly.com/home.php?mod=space&uid=686351
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3860055
https://myportal.utt.edu.tt/ICS/icsfs/0f22314a-cbbd-4bc2-8a36-56b519adeffd.pdf?target=4d27a440-3d98-4ec1-8c78-01dc4b93a702
https://myportal.utt.edu.tt/ICS/icsfs/241362ed-88c7-4ddc-89bc-982ad5c48df0.pdf?target=a2702aeb-81ab-46d0-96c4-40f4dc9b2c4b
https://myportal.utt.edu.tt/ICS/icsfs/47dad894-4095-47ec-932d-a9b3241c62df.pdf?target=b2a6fa48-d594-452b-8f33-a6ac88e19858
https://myportal.utt.edu.tt/ICS/icsfs/5c3a3d61-2c2a-4033-8433-e953f2589408.pdf?target=a698a287-15f9-4bb9-a94e-a82d2d952c67
https://myportal.utt.edu.tt/ICS/icsfs/645fef2d-19a9-47e7-8312-84f53fde199d.pdf?target=00ef0394-0215-439d-bc91-ff30a430c853
https://myportal.utt.edu.tt/ICS/icsfs/66263d35-059e-4217-8acd-76cc70e52219.pdf?target=ff87a8a1-c57c-470c-bab6-c55e08b87dba
https://myportal.utt.edu.tt/ICS/icsfs/91eebc91-92cc-4b1f-9fec-3c8791972a80.pdf?target=709e8f11-c492-4f5f-8a55-9b50350eec50
https://myportal.utt.edu.tt/ICS/icsfs/b0ad7952-989a-4229-af96-f21df63baf7f.pdf?target=aa333c3f-642b-43e3-a2e0-b41004510f27
https://myportal.utt.edu.tt/ICS/icsfs/c9250f0c-a435-4700-8c08-a001f68e9abc.pdf?target=f11e0b6b-317b-4de7-98c0-1cb1de0a3b07
https://myportal.utt.edu.tt/ICS/icsfs/d7affc15-bdf2-4ff2-86b8-9f2abdef7113.pdf?target=11a8bd76-08ce-48ce-b358-ce789bd0acbe
https://bbs.t-firefly.com/home.php?mod=space&uid=686380
https://myportal.utt.edu.tt/ICS/icsfs/1ec9cec0-0669-4f19-8df8-1f3027f83bfa.pdf?target=98470751-203f-4eb2-b3f0-8865e694b888
https://myportal.utt.edu.tt/ICS/icsfs/3ca826ea-c808-4eb5-a8a5-6b08054e5167.pdf?target=0fd66cc9-d665-4521-aef9-23d8ba5a4778
https://myportal.utt.edu.tt/ICS/icsfs/4666604e-b798-4545-aae2-2caccf392b90.pdf?target=e94ee011-612e-483f-bcba-833d4afbce00
https://myportal.utt.edu.tt/ICS/icsfs/85eb8655-dd85-48c8-b180-1294a78a3645.pdf?target=d7f8855b-111c-48bf-ba01-a735bd86e3dd
https://myportal.utt.edu.tt/ICS/icsfs/8f4db762-70d1-41d7-9be8-7eb58f4a14d9.pdf?target=47ec056e-86b9-4120-9ff6-efa4d66b3b51
https://myportal.utt.edu.tt/ICS/icsfs/ad14967d-6fab-4547-a5f1-1e74542aaaa7.pdf?target=3f601c81-99e9-41b9-85bf-876e9fdd5564
https://myportal.utt.edu.tt/ICS/icsfs/d0e8a891-0a07-48c5-b813-5f7be3893130.pdf?target=bdbadf28-e6a9-42d7-9718-9d3ea4082395
https://myportal.utt.edu.tt/ICS/icsfs/d198b78e-9735-437b-976c-ac562d3e0759.pdf?target=a9de7890-b002-4a52-8763-6cb81c0bb5a5
https://myportal.utt.edu.tt/ICS/icsfs/d3a7269b-0f78-445c-b441-5fa9740d805a.pdf?target=60a64214-5599-46f7-a449-9e02982cd3a4
https://myportal.utt.edu.tt/ICS/icsfs/e587b9dd-8406-475a-a2e5-ed971877e693.pdf?target=dedc8f7d-fb45-4cff-a20b-68112ea44a2a
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3859271
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3858915
https://frvape.com
https://drive.google.com/open?id=1WTmO_is9FYKXh9Mfbwfm7bJvrAGcVz6j

